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The Association  
 
The Association of Independent Schools in New England (AISNE) is a nonprofit, professional 
association serving nearly 180 independent schools in Massachusetts, Rhode Island, Vermont, 
New Hampshire, and Maine.  AISNE schools encompass both religiously affiliated and secular 
institutions and represent a remarkable variety of grade ranges, enrollment sizes, pedagogies, 
missions, values, and community members.  The Association supports the shared goals and 
diverse character of its schools by providing guidance, data, accreditation, and a broad range of 
professional development opportunities to its members, and by actively advocating for the value 
of an independent school education to families seeking wider choices for their children. 
 
 

MISSION 
 

With an ongoing commitment to equity and inclusion, the Association of 
Independent Schools in New England (AISNE) shapes the educational 

landscape for independent schools through leadership, education, service, and 
strategic advocacy. 

 
 
AISNE’s roots date back to at least 1904, when several Boston-area teachers came together to 
create an informal speaker series for their professional development.  Over the next several 
decades, heads of school became involved with the group, which grew in size and became 
active in areas such as government affairs.  The Independent Schools Association of 
Massachusetts (ISAM) was formed in 1970, thus expanding the organization’s scope to cover 
the entire state.  Over the next two decades, ISAM played a significant role in advocating for 
independent schools with legislators and providing accreditation for elementary schools, a 
service that, at that time, was only offered for secondary schools by the New England 
Association of Schools and Colleges (NEASC).  Over time, schools outside of Massachusetts 
took an interest in ISAM, and in 1994 that organization became the Association of Independent 
Schools in New England, once again extending the reach of its benefits to schools and their 
leaders.   
 
Today, AISNE offers a wide variety of support to independent schools in New England.  
Elementary and middle school accreditation continues to be a valuable service.  AISNE’s 
accreditation process helps ensure the independence of schools with the ultimate goal of 
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enhancing student learning and institutional growth.  In the past 15 years, the Association’s 
professional development offerings have increased significantly.  Every year, members can take 
advantage of over forty different conferences and workshops on topics such as new teacher 
orientation, governance, the business office, and faculty professional development and 
evaluation, to name a few.  AISNE has been particularly active in helping schools in their efforts 
to be inclusive and multicultural communities that embrace and value diverse constituents.  A 
number of different forums and conferences each year are dedicated to promoting diversity 
education and supporting students and adults of color in school communities.  More on AISNE’s 
diversity services can be found online here.  Beyond formal professional development, AISNE 
offers an array of online resources for schools, as well as specific guidance and advice from the 
Association’s staff as requested.  
   
The Association’s role as an advocate and ambassador for independent schools has become 
increasingly important. The distribution of the Member Directory to prospective parents; school 
fairs, some of which are specifically aimed at increasing applicants of color at member schools; 
a  web page geared toward prospective families; and other public information activities serve to 
promote independent education in the region.  In Massachusetts, AISNE continues to be active 
in government relations in an effort both to understand and to influence new legislation that will 
impact its member schools.   
 
AISNE schools also benefit from assistance with business services, including both professional 
development for business officers and the Employee Benefits Program, a purchasing 
consortium that offers medical, dental, vision, group disability, and life insurance to AISNE 
members. 

 
 
The Future of AISNE  
 
In January of 2013, the AISNE Board of Directors – comprised of 19 individuals who are Heads, 
Executive Directors, and other senior administrators in member institutions – began work on a 
strategy formation process to identify the priorities and direction of the Association, as well as to 
define ways to accomplish and measure progress against specific goals.  In addition to 
producing the mission statement above, the process resulted in the adoption of the following 
key organizational strategies that will focus and drive AISNE’s work in the coming years: 
 

1. Increase and broaden opportunities for connection, collegiality, and collaboration 
between and among independent schools.  AISNE hopes to bolster its role as a 
convener of people and facilitator of inter-school collaboration by providing venues and 
opportunities through which school professionals can exchange data, ideas, and best 
practices in order to take advantage of the wealth of knowledge and expertise of AISNE 
membership.  A related goal is to expand efforts to include schools of different sizes, 
grade ranges, missions, and geographic areas in conversations and activities.  
 

2. Support schools and Heads in recognizing, understanding, and responding 
effectively to current and emerging trends and challenges.  As the leading authority 

http://www.aisne.org/services_resources/diversity.html.
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on independent education in New England, AISNE will encourage schools to think 
creatively about the future of education and support them in tackling challenges as well 
as capitalizing on opportunities.  Current and regularly updated professional 
development offerings in various functional areas of school management, as well as a 
more strategic use of technology and social networking, will be essential avenues for 
meeting the needs of member schools.  In particular, increased assistance in the areas 
of marketing and admissions, especially in the face of demographic changes, is desired 
by a significant portion of the membership.  
 

3. Promote diversity, equity, and social justice and integrate those core values into 
our programs and services.  AISNE has been a regional leader in fostering equity and 
advocating for diversity and social justice in independent schools.  As its Statement on 
Diversity expresses, AISNE understands the complexities that schools face as they work 
toward genuine multiculturalism and encourages schools to confront rather than avoid 
these issues.  The Association provides guidance through professional development, 
outreach to families and educators of color, and support for students of color.  Perhaps 
most importantly, by making matters of diversity, equity, and social justice central to its 
own work, AISNE promotes their significance to member schools and creates a space in 
which conversations on these critical issues can begin and progress.   

 
Steve Clem, who has served as Executive Director of AISNE since 1998, has announced his 
intention to retire effective July 1, 2015.  The Association has strengthened its financial position 
and grown significantly in terms of both offerings and membership under his leadership.  The 
new Executive Director will inherit a healthy organization that is well-poised to broaden, 
enhance, and refine its efforts to support its membership. 
 
 
Responsibilities 
 
Reporting to the Board of Directors, the Executive Director will be responsible for ensuring that 
AISNE continues to live its mission and maximize its services to member schools.  He or she 
will safeguard the Association’s financial health through sound management and proactive 
cultivation of membership.  As a strategic leader, the Executive Director will be a driving force in 
helping member schools devise solutions and anticipate challenges and opportunities.  In 
addition, this person will serve as the voice for independent education in New England, 
including promoting member schools and speaking on their behalf to prospective families, 
government, and media.  The Executive Director will oversee a staff of five, including two 
Assistant Directors, the Business Manager, and two administrative support staff.  Specific duties 
will include:   
 

 In collaboration with the Board of Directors, developing and executing strategic plans 
and associated initiatives that will increase the quality and quantity of member services 
as well as ensure the long-term sustainability and growth of the Association. 
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 Serving as the chief public representative of AISNE and its membership, including 
strengthening the Association’s reputation as the leading regional authority on 
independent education; cultivating partnerships with and representing AISNE among 
other national, state, and regional organizations; advocating for independent schools in 
the media and with legislators; and otherwise articulating and promoting the values and 
benefits of independent education.   

 

 Building and maintaining positive relationships with member schools throughout the five 
states served by AISNE through regular site-visits and ongoing contact.  

 

 Fostering collaboration among school leaders, staff, and faculty, and facilitating the 
sharing of information, ideas, and solutions between member institutions.  

 

 Ensuring that the needs of member schools are met through the ongoing enhancement 
of existing services and the creation and delivery of new programs to address emerging 
issues.  

 

 Demonstrating a commitment to diversity, equity, and social justice and promoting these 
values and the cultivation of multiculturalism in member schools.  

 

 Making the case for membership in AISNE by differentiating the Association’s offerings 
from those of other organizations and communicating the breadth, quality, and relevance 
of its services. 

 

 Keeping membership apprised of state and national legislative changes and how new 
regulations will affect schools, and acting as an advocate on behalf of independent 
schools with the State of Massachusetts.  

 

 Staying abreast of developments in education and school leadership, anticipating future 
needs, and advising schools and their leaders.   

 

 Leading AISNE staff members, including hiring new individuals to strategic positions as 
needed, and ensuring that the administrative systems of the Association are efficient and 
effective and perform optimally in support of its services. 

 
 
Candidate Qualities 
 
Leadership 

 

 An individual who leads through influence and is equally comfortable leading from the 
foreground and the background.   

 

 An open and accessible person whose genuine interest in others, respect for their ideas, 
and concern for their needs generates a culture of trust and collaboration.  
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 A visionary who understands “the big picture” and can identify future needs, develop 
strategies, establish priorities, and proactively address complex issues. 

 

 One whose broad knowledge of education and specific passion for independent schools 
inspires others. 

 

 An adept manager who blends an appreciation for consensus with the discipline and 
tough-mindedness that ensures organizational goals are consistently met.  

 
Experience 
 
Although experience in an independent school as an administrator, parent, student, or volunteer 
is desirable, it is not required.  The Search Committee wishes to consider candidates from a 
wide variety of fields. General sets of desired experience include: 
 

 At least seven years as a senior level administrator, ideally in an education-related 
organization. 

 

 A career history that includes both direct management of staff as well as indirect 
leadership of diverse groups of people through influence and persuasion.   

 

 A track record of establishing, evaluating, and refining programs and initiatives that are 
consistent with an organization’s mission. 

 

 Experience with strategic planning, budgeting and fiscal oversight, marketing, hiring and 
training of staff, and collaborating with board members.  

 

 Preferably, exposure to the key functional areas in independent schools, including 
curriculum; hiring, evaluation, and professional development; admissions; marketing; 
development; finance; and facilities management.  

 

 Ideally, background that includes being a public representative of an organization, 
generating both supporters and good will, and creating alliances with key groups and 
individuals. 

 
Skills and Knowledge 
 

 Exceptional communication skills that allow one to speak compellingly on behalf of an 
organization both one-on-one and in large groups, and the persuasive skills necessary 
to make the case for membership in AISNE and to articulate the value of independent 
schools to a wide variety of audiences. 

 

 A strategic outlook and the ability to perceive needs and develop and execute plans in 
order both to lead the Association and to serve member schools.  
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 The interpersonal skills and cultural awareness that allow one to build and sustain 
meaningful and productive relationships with a diverse range of people and 
organizations.   

 

 Broad and deep knowledge of educational theory; brain research; and current thinking 
regarding best practices in teaching, learning, and educational management.   

 

 Ideally, familiarity with the various types of independent schools represented in AISNE, 
an understanding of the varied challenges they face, and the organizational skills and 
resourcefulness to ensure that the Association supports all schools well.   

 

 Adept at using current technology both to streamline administrative functions and to 
deliver programs and services. 

 

 An understanding of the dynamics of complex, education-related, nonprofit 
organizations. 

 

 Awareness of legal issues that impact independent schools, particularly in New England, 
and the ability to explain to membership how legislative changes will affect them. 

 

 Skilled in delegating to highly capable staff members while still retaining ultimate 
accountability for success.  

 
Personal Attributes 
 

 A forward-thinking, open-minded, and proactive innovator who embraces prudent risk-
taking and challenges the status quo while nonetheless respecting an organization’s 
history and values.   

 

 An outgoing and enthusiastic “people person” who generates excitement about AISNE’s 
work and is visible among members.  

 

 A citizen of the world who models cultural competence, ethical judgment and action, and 
a profound commitment to equity and social justice. 

 

 A flexible, confident, and unflappable individual who is respectful of different opinions, at 
ease making decisions, and comfortable with the sometimes-unavoidable ambiguity that 
accompanies complex issues in independent schools.    

 

 One whose personal bearing, maturity, professional background, and wisdom combine 
to lend him or her credibility with a wide range of constituents such as heads of schools 
and senior school administrators, other association executives, corporate partners, and 
government officials. 
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Other Considerations 
 

Compensation: Competitive with comparable regional associations around 
the country.  

 
Travel: Moderate.  
 
Education: Bachelor’s degree required; advanced degree(s) preferred.  
 
Website:  www.aisne.org  

 
Candidates May Now Be: A current or former Head or other senior administrator of 

an independent school. 
 

An executive in an education-related local, regional, or 
national association.  

  
A leader in another education-related organization whose 
professional experiences have prepared him or her for the 
requirements of this position.  

 
 
 

For more information, contact: 
 

L. Lincoln Eldredge and Jessica D. Cockrell 
Brigham Hill Consultancy 

214-871-8700 
cockrell@brighamhill.com  

www.brighamhill.com 

http://www.aisne.org/
mailto:cockrell@brighamhill.com
http://www.brighamhill.com/

