
 
 

 
La Jolla, California  

 

Chief Operating and Financial Officer 

 

The School 
 
Recognized as one of the leading independent schools in the nation, The Bishop’s School is a 
coeducational, independent, Episcopal School serving 800 students in sixth through twelfth 
grade in La Jolla, California. Founded in 1909, Bishop’s enjoys a more than 100-year tradition of 
excellence in education. While challenging students academically, the School also fosters the 
moral and ethical development that will carry students from adolescence to adulthood. Bishop’s 
faculty members are accomplished in their fields and passionate about teaching young people, 
and small class sizes make possible a highly student-centered program. Indeed, the School’s 
culture is one in which adults, from faculty to staff, keep the student experience at the center of 
all decision making, and all community members adhere to the “Fundamental Standard” of 
integrity, honor, responsible citizenship and respect for the rights of others. The result is that 
Bishop’s students not only receive an exceptional education but also develop a strong sense of 
self, a sense of purpose and a desire to have a positive impact on the world around them.   
 

 
Bishop’s facilities rival those of many small liberal 
arts colleges. The breathtaking 11-acre campus 
located less than a mile from La Jolla Cove is a 
blend of historic and contemporary buildings 
positioned around a large, central grass 
quadrangle that serves as the symbolic heart of 
the School. Bishop’s is proud to have historically 
significant buildings designed by two renowned 
architects of the early 1900s: Irving Gill and 
Carleton Monroe Winslow. Among the facilities 
are St. Mary’s Chapel; six classroom buildings; 
the 22,000-square-foot Manchester Library & 
Learning Center; the Michael & Marlene Teitelman Science Center, home to classrooms, 
various laboratories and the 150-seat Geier Family Presentation Hall; and Ellen Browning 
Scripps Hall, which houses the kitchen and dining facilities, music studios, classrooms and 

MISSION STATEMENT 

 

The Bishop’s School is an academic community pursuing intellectual, artistic and 

athletic excellence in the context of the Episcopal tradition. We are dedicated to 

offering the highest quality education to a diverse student body and to fostering 

integrity, imagination, moral responsibility and commitment to serving the larger 
community. 
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offices. An art center includes studios for various media and a fully equipped darkroom, and the 
Taylor Performing Arts Center is a 150-seat teaching facility and theater. Athletic facilities 
consist of the Eva May Fleet Athletic Center, home to a modern gymnasium and health and 
fitness center; the Fowler Athletic Complex, which features the Hunte Fields with artificial turf 
and batting cages; the five courts of the Douglas F. Manchester Tennis Center; the McCain 
Family Aquatic Center, with coach offices, changing facilities, and a 25 yard x 30 yard pool; and 
the Alex G. Spanos Field, an off-campus athletic facility located at Kate Sessions Elementary 
School.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Bishop’s comprehensive curriculum incorporates courses in science, math, history, the arts, 
world languages, computer science, physical education, and health, as well as religion and 
ethics. The program inspires students’ passions and helps them find their voice, prepares them 
for further academic study, and equips them with foundational life skills. Through visual and 
performing arts opportunities—ranging from introductory classes in Middle School to advanced 
and audition-only programs in Upper School—students explore their creativity, shape their 
artistic vision, and hone their craft in dance, theater, vocal and instrumental music, drawing, 
painting, sculpture, photography and digital media. Sixty percent of students participate in 
Bishop’s robust athletics program, which emphasizes integrity and fosters a love for fitness, 
teamwork and healthy competition. Thirty-one middle school teams and 41 upper school teams 
compete in water polo, soccer, baseball, basketball, volleyball, football, softball, tennis, 
lacrosse, field hockey, golf, cross country, and track and field. 
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A commitment to 21st century citizenship permeates the 
entirety of program. Bishop’s honors and embraces 
diverse identities and fosters a physically and emotionally 
safe community in which different experiences and 
opinions are respectfully expressed and heard. The School 
cultivates global citizenship both inside and outside of the 
classroom, and participation in the Global Online 
Academy, travel and study abroad opportunities, and 
exchange programs with partner schools in France, Spain 
and China provide students with the skills, knowledge and 
experience to be agents of positive change and to thrive in 
a global world. Through the service learning program, 
upper school students work with a service organization of 
their choice throughout the school year and share and 
reflect on their personal service journey through a regular 
blog. An emphasis on environmental sustainability and 
conservation can be found in the core curriculum as well 
as in areas such as global education and service learning. 
As an institution, Bishop’s has demonstrated a 
commitment to sustainability with solar panels on several 
buildings and efforts to reduce water consumption and 
waste.  
 

 
 
 

 
The Bishop’s School is committed to students’ spiritual development through active support of 
diversity, equity, justice and service. In the tradition of Episcopal schools, Bishop’s values 
intentional pluralism and honors difference by inviting the varied stories and histories of its 
community members. The chapel program represents the richness of the beliefs and interests of 
the student body and reflects the holidays and traditions of many religions. 
 
Bishop’s graduates are well prepared to continue their education at top institutions of higher 
learning. The 131 members of the Class of 2018 received 631 offers of admission to 195 

BISHOP’S 
AT A GLANCE 

 

Location: La Jolla, California 

(ten miles north of San Diego) 

 

Founded: 1909 
 

Enrollment:  800 

 

Grades: 6-12 
 

Interim Head of School: Dr. 

Carol Barry (2018-2019) 

 

Incoming Head of School: 

Mr. Ron Kim (beginning July 

2019) 
 

Board of Trustees: 27 members 
 

Total Faculty and Staff: 200 
 

Budget: $33.5 million 
 

Endowment: $58 million 

 

Annual Giving: $3.95 million 
 

Debt: $21 million 
 

Tuition: $36,290 
 

Financial Aid: $3.1 million  
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colleges and universities, representing a broad range of schools in the United States and 
internationally. They matriculated at 72 different institutions; a list of acceptances and 
matriculations can be found here.  
 

The Opportunity  
 
It is an exciting time in the life of The Bishop’s School. Mr. Ron Kim will become head of school 
in July 2019 following a year of excellent interim leadership by Dr. Carol Barry, formerly 
Bishop’s head of middle school. Mr. Kim is currently interim assistant head of school at the 
Buckley School in Los Angeles, and he previously served as head of school at BASIS 
Independent McLean in Northern Virginia. He spent 23 years at Phillips Exeter Academy in 
various administrative and teaching roles, including being the youngest dean of faculty ever 
appointed at Exeter. The Bishop’s community is energized by Mr. Kim’s commitment to students 
and his vision for the future of education.  
 
In addition, the School recently completed a campus master planning process, which resulted in 
several ambitious long-term goals for facilities. This spring, Bishop’s is undergoing its 
reaccreditation process with the California Association of Independent Schools and the Western 
Association of Schools and Colleges. The findings from this process along with the campus 
master plan will inform a strategic, long-range plan that will be developed under the leadership 
of Mr. Kim.    
 
Lenore Fraga, who has served as chief 
operating and financial officer since 2004, has 
announced her plan to retire in the summer of 
2019, and the School has launched a national 
search for her successor. The new COO/CFO 
will serve as a key strategic partner to the 
incoming head of school and advisor to the 
Bishop’s Board of Trustees during an 
important period of transition, reflection, and 
long-term visioning and planning that will 
ensure that the School’s financial, physical 
plant, human resources and operational 
practices are sustainable and will allow 
Bishop’s to thrive for many years to come.  
 

Responsibilities 
 
Reporting to the head of school and serving as an integral member of the senior management 
team, the chief operating and financial officer provides leadership and management to ensure 
that The Bishop’s School has the proper operational controls, administrative and reporting 
procedures, and people systems in place to guarantee the School’s financial strength and 
operating efficiency. This person will oversee approximately 50 employees through six direct 

https://www.bishops.com/page/academics/college-counseling/college-matriculation
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reports: the controller, the human resources compliance manager, the director of facilities, the 
director of food services, the director of childcare services and the administrative assistant. 
Specific duties include:  
 

 Serving as a high-level strategic advisor and partner to the head of school on fiscal, 
facilities, property and administrative matters. 
 

 Providing counsel to the board of trustees with regards to finance, investments, audit & risk, 
faculty compensation and facilities, and serving on the ad hoc strategic planning committee 
and others as needed.  
 

 Directing and managing the School’s general business function, including budget 
preparation, financial reporting, accounting, payroll, general ledger, payables, 
receivables, investments, insurance, coordination with legal representatives and human 
resources. 
 

 Overseeing the general supervision of transportation, buildings, grounds, housekeeping, 
food services, security, bookstore, reception and childcare services.  

 

 Playing a lead role in long-range planning, facilities planning and energy conservation, 
including creating financial and operational models that balance current reality and future 
aspirations. 
 

 Ensuring that technology is integrated into the business office and the School’s 
operations in a way that optimizes effectiveness and allows for the accurate and timely 
reporting and analysis of financial and operational data.  
 

 Developing and maintaining strong working relationships with faculty, staff and parents, 
and cultivating an ethic of high-quality customer service among staff members.    

 

 Partnering closely with the advancement office to guarantee the thorough reporting of all 
gifts to the School and with the admissions office in the determination and distribution of 
financial aid.  
 

 Collaborating with peers at other independent schools across the state and the nation in 
order to share best practices and to stay abreast of relevant topics and trends in the 
field.   
 

 Maintaining integrity, honor, responsible citizenship and respect for the rights of others in 
accordance with The Bishop’s School Faculty, Staff and Administration Handbook. 

 
The official job description is available upon request.  
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Candidate Qualities 
 

Leadership 
  

A strategic thinker who moves seamlessly between the “big picture” and details, 
anticipates future opportunities and needs, and can develop and articulate well-
conceived plans to achieve goals. 

 
A confident and experienced manager who motivates and empowers people through 
artful delegation while retaining ultimate accountability. 

 
An executive whose combination of experience, technical expertise, intellect, empathy, 
and genuine care and respect for others allows him or her to forge positive and 
productive relationships with a wide range of constituents.    

 
Experience 

 
A minimum of 10 years of experience in financial and operational management, 
preferably with an educational institution such as an independent school or small 
college. 
 
A track record of successfully managing a large and diverse staff, including mentoring 
and hiring as necessary. 
 
Ideally, a career that includes expertise or experience in budgeting, accounting, financial 
planning and analysis, sophisticated modeling and forecasting, investing, human 
resources, facilities and construction, risk management, compliance and legal matters.  
 

Skills and Knowledge 
 
A broad and deep knowledge of financial management and skill in implementing its 
attendant administrative processes, budgeting procedures and accounting systems. 

 
Notable skills in financial planning and analysis, including developing financial and 
operational models in the context of broad-based and long-range strategic planning. 
 
A systems-thinking orientation and understanding of complex organizations along with 
the ability to develop, communicate, and execute detailed business plans and programs. 
 
Strong oral and written communication skills that allow one to articulate and explain 
complex financial matters to various constituencies in a manner that is clear, concise 
and readily understood. 
 
Excellent organizational skills and the ability to manage numerous detailed tasks, to 
anticipate and meet deadlines and to use time effectively. 
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The ability to problem-solve independently as well as in a team environment. 
 
Familiarity with physical plant management, including financing, renovations, 
construction, maintenance and day-to-day operations. 
 
Knowledgeable of the latest software and other technological tools that can promote the 
efficient and effective management of the School’s various financial and operational 
functions.  
 
Strong negotiating skills and the ability to interface effectively with outside contractors.  
 
Adept at forging relationships throughout the School and collaborating actively with 
trustees, administration, faculty, staff, parents and students.  
 
An understanding of the close relationship between advancement, admissions and the 
business office and of the ways in which fundraising, enrollment and financial 
management work hand-in-hand. 

 
Personal Attributes 

 
A person of the utmost honesty and integrity who deals with people in a straightforward 
fashion.  
 
An unflappable individual who remains professional and composed under pressure, 
demonstrates sound judgment, possesses humility, and has the ability to balance 
shifting and sometimes-competing priorities.  
 
One who supports Bishop’s mission and values as an educational institution founded in 
the Episcopal tradition and who is excited about being a visible and engaged presence 
in the life of the School.  

 
A hardworking, goal-oriented, optimistic team player who is flexible and open to 
alternative ways of achieving results. 

 
 A wise and mature leader with a sense of perspective and a sense of humor.  
 

Other Considerations 
 

Compensation: Highly competitive with comparable organizations. Among 
key benefits are medical, dental, and health coverage; 
retirement contribution and match; and 50 percent tuition 
remission.  

 
Education: Bachelor’s degree in accounting, finance, business 

administration or related field; CPA or MBA preferred.  
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Location: La Jolla, California     
 

Website: www.bishops.com  
 

Candidates May Now Be: A senior financial administrator—such as a CFO, business 
manager or controller—with an independent school or 
small college.  

   
An experienced financial manager of an “educational 
campus” such as a museum, botanical garden or zoo. 
    
A financial executive with a not-for-profit organization 
whose skills and experiences can be readily transferred to 
the independent school world. 

 
A financial executive in the for-profit sector with non-profit 
volunteer experience and a temperament that would lead 
him or her to be successful in an independent school. 

 
 

 
For more information, contact: 

 
L. Lincoln Eldredge, Jessica D. McCann, & Dianne V. Puls 

Brigham Hill Consultancy 
214-871-8700 

mccann@brighamhill.com  
puls@brighamhill.com  

 
 
 
 

http://www.bishops.com/
mailto:mccann@brighamhill.com
mailto:puls@brighamhill.com

