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The Organization 
 
One of New York City’s oldest, continuously operating independent schools, Brooklyn Friends 
School (BFS) is a college preparatory, coeducational, Quaker day school with over 900 students 
in grades pre-kindergarten through 12.  Located three blocks from the Brooklyn Bridge in the 
heart of the “Brooklyn Renaissance” in the borough’s civic, cultural, and business district, the 
institution is surrounded by four colleges, municipal and judiciary buildings, cultural institutions, 
a variety of social service agencies, large corporations, and a flourishing retail district.  The 
school’s primary Pearl Street facility, which houses preschool through middle school students, 
has 45 classrooms, two media centers, two libraries, five science laboratories, two gymnasiums, 
two dance studios, six art studios, a cafeteria, a rooftop playground, and a 280-seat theater.  
Early childhood education is provided for two-year olds at The Family Center at Brooklyn 
Friends, a small facility for 36 students less than a half mile away on Schermerhorn Street.  The 
Upper School, which recently moved nearby to a new and completely renovated space on 
Lawrence Street, (on the Metrotech campus that now hosts NYU’s new Tandon School of 
Engineering) occupies 40,000 square feet and three floors and supports a broad and deep high 
school curriculum including the  International Baccalaureate program for 11th and 12th graders.  
Located just a short walk from the school’s main building on Pearl Street, the high school facility 
boasts more than 40 classrooms, seminar rooms, and faculty offices, as well as four science 
laboratories, four visual art studios, three music studio classrooms, a black box theatre 
classroom, dance studio, fitness center, state-of-the-art research library, and café.  
 
Brooklyn Friends School was founded by the Religious Society of Friends in 1867 as a 
coeducational grade school with an initial student body of 17.  A kindergarten class was added 
in 1902, followed by a high school division in 
1907, a preschool in 1985, and a family 
center in 1992.   In 2009, at the culmination of 
a seven-year process, the school withdrew 
from its incorporation status within the New 
York Quarterly Meeting, obtained its own 
charter and 501(c)(3) status, and became 
separately incorporated.  The percentage of 
Quaker families and staff at BFS is relatively 
small, but the school’s core Quaker values 
remain essential components of its 
educational philosophy and practices.   
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CORE VALUES 
  
Academic and Personal Excellence 
Those who aspire to integrity, embrace challenges, and internalize the goal of being the best 
they can be, enable the full development of their minds, character, and spirit. They build a 
strong foundation not only for success in school, but for a rich and rewarding life as well.  
 
Community 
A community bound and dedicated to the School's mission provides an environment of 
mutual care and teaches its members how to work together in the common pursuit of 
learning.  
 
Diversity 
A multicultural school community creates an enriched learning environment through the 
exploration, understanding, and appreciation of differences. It prepares students for living in 
an increasingly diverse and global society.  
 
Respect 
The dignity of all and a sense of inclusion are fostered by active listening to and active 
engagement with others. Respect is most powerful when it characterizes the relationships 
and interactions between and among all segments of the school community: parents, 
students, teachers, staff, and alumni/ae.  
 
Service 
Developing the practice of serving others benefits oneself, the school community, and the 
world beyond. Graduates with a lifetime commitment to making the world a better place 
fulfill a major aspect of the school's mission.  
 
Silence 
Quaker Meeting and other dedicated periods of silence provide precious opportunities to be 
in more direct contact with the light within and among each of us. These are times to reflect 
on one's values and aspirations, community concerns, and matters of deeper import that 
often are submerged in the noise of everyday life. 
 

MISSION 
 

Guided by the Quaker belief that there is a Divine Light in everyone, Brooklyn 
Friends School cultivates an intellectually ambitious and diverse community that 

celebrates each individual’s gifts. We challenge our students to value and 
embrace difference as they develop critical thinking skills and apply their 

knowledge and intelligence both in and out of the classroom. In this rich learning 
environment, we inspire all members of our community to voice their convictions, 

to discover and pursue their passions, and to seek truth. Our graduates are 
compassionate, curious, and confident global citizens who let their lives speak in 

the spirit of leadership and service. 
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The school is governed by an 18-person Board of 
Trustees, half of whom must be Quakers. Current 
parents, alumni/ae, and 2 faculty members are also 
represented constituencies.  Ex-officio members of the 
board include the Head of School, the Chief Financial 
Officer, and the Director of Advancement.  
  

 
 
The Opportunity 
 
Brooklyn Friends School has an operating budget of $34 
million and total endowment net assets of $8.1 million of 
which $1.7 million are permanently restricted.  The 
recently completed Upper School facility necessitated 
the assumption of debt, which currently stands at 
approximately $13 million. The school’s most successful 
philanthropic initiative to date, the three-year “Light the 
Way” capital campaign, raised over $7.5 million in 
support of academic programming, faculty, financial aid, 
and the new Upper School.  Like many independent 
schools, however, BFS continues to face challenges 
regarding meeting enrollment goals, minimizing tuition 
increases, and strategically addressing the institution’s 
financial sustainability in the coming years.  Last year, the school created a new Assistant Head 
position to assume the majority of operational responsibilities that had previously fallen under 
the purview of the Chief Financial Officer.  With this change in structure, the CFO is now able to 
focus on financial modeling, analytics, forecasting, metrics, and treasury  duties as well as 
offering advice and guidance in the development of sources of alternative revenue to augment 
the operating budget and to help Brooklyn Friends School continue to grow and thrive. 
 
 
 

BROOKLYN FRIENDS 
AT A GLANCE 

 
Location: Downtown Brooklyn 
 
Enrollment:  917 
 
Grades: PK-12 
 
Head of School: Dr. Larry Weiss, 
appointed in 2010 
 
Board of Trustees: 18 members 
 
Total Faculty and Staff: 262 
 
Budget: $34 million 
 
Annual Fund: $2 million 
 
Endowment: $8.1 million 
 
Debt: $13.2 million 
 
Tuition: $20,900 - $43,000 
 
Financial Aid: $7.5 million 
 
Accreditation: New York State 
Association of Independent 
Schools (NYSAIS) 
 
Memberships: National Association 
of Independent Schools, the New 
York State Association of 
Independent Schools, the 
International Baccalaureate 
Organization, and the Friends 
Council on Education 
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Responsibilities 
 
Reporting to the Head of School, and working closely with the Treasurer of the Board of 
Trustees, the Chief Financial Officer will be accountable for the financial health of Brooklyn 
Friends School.  He or she will oversee all business aspects of the school and, as a member of 
the Administrative Leadership Team, will participate in strategic planning and high-level 
decision-making.  The CFO will supervise a six-person team that currently consists of the 
Business Manager, Staff Accountant/Ombudsperson, Accounts Receivable Director, Accounts 
Payable Coordinator, Payroll and Benefits Coordinator, and Receptionist. Specific duties will 
include the following: 

 
• Using financial analysis and modeling to produce strategic financial planning, including 

sensitivity/scenario analysis, long-range budgets, and cash flow management and 
projections for ongoing and new initiatives. 

 
• Partnering with the Head of School to manage the preparation, presentation, approval, 

and implementation of the school’s annual operating and capital expenditure budgets. 
 

• Overseeing the operations of the Business Office, comprised of student billing and 
tuition collection, financial aid, accounts receivable/payable, closing and posting to the 
general ledger on a monthly basis, purchasing, risk management, banking, payroll, and 
human resources and employee benefits programs. 
 

• Developing, publishing, and presenting timely and accurate monthly and quarterly 
financial and statistical reports for the Head of School, the Administrative Leadership 
Team, and the Board of Trustees. 
 

• Leading the school’s risk management efforts to ensure a safe environment for all 
community members by providing appropriate insurance to manage the school’s liability 
and risks. 
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• Partnering with the leadership of Auxiliary Programs to ensure understanding of the 
implications of alternative sources of revenue and the associated potential income tax 
and liability issues. 
 

• Ensuring that the necessary systems, processes, technology, and controls are in place 
to carry out all financial and human resource functions of the school. 
 

• Working with the Audit Committee of the Board of Trustees to facilitate an annual audit 
of the school’s statements of financial position, activities, and changes in net assets and 
cash flows. 
 

• Overseeing Brooklyn Friends’ banking relationships and financial obligations to provide 
maximum benefit to the school’s financial operations. 
 

• Ensuring compliance with all fiduciary and regulatory obligations concerning the school’s 
financial position and holdings. 
 

• Working closely with the Advancement department in the design of gift agreements and 
endowment donations to ensure that all philanthropic contributions to Brooklyn Friends 
School are structured clearly and reported accurately. 
 

 
Candidate Qualities 
 
  Leadership 
 

• One who leads by force of intellect and has a calm and unthreatening 
temperament and the ability to facilitate others to achieve unity in making 
decisions that support the organization’s broader educational mission and long-
term success. 
 

• A strategic thinker who sees the “big picture,” anticipates and envisions future 
needs, and is able to articulate a well-conceived plan to achieve goals. 

 
• A confident and experienced manager who directs the efforts of others through 

open communication and collaboration. 
 

• A secure leader who motivates and empowers people through artful delegation 
while retaining ultimate accountability. 

 
• A person whose management style is characterized by tenacity, flexibility, 

empathy, a willingness to think creatively, and leading by example. 
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Experience 
 

• At least 10 years of experience in a financial and business leadership position, 
preferably in an independent school, small college, or other not-for-profit 
organization. 

 
• A career that includes expertise in financial planning and analysis, sophisticated 

modeling and forecasting, budgeting, analysis of capital program requirements, 
accounting, and human resources. 

 
• A history of establishing and maintaining financial and operational policies, 

procedures, controls, and standards. 
 

• Experience with facilities management, maintenance, and construction. 
 

• Background working successfully with multiple constituencies such as faculty, 
staff, parents, volunteers, and board members. 

 
 Skills and Knowledge 
 

• A broad and deep knowledge of financial management and skill in implementing 
its attendant administrative processes, budgeting procedures, and accounting 
systems. 

 
• Strong verbal and written communication skills that allow one to articulate and 

explain complex financial matters to various constituencies in a manner that is 
clear, concise, and readily understood. 

 
• Familiarity with regulatory, legal, and tax matters; knowledge of New York school 

employment law a plus. 
 

• Understanding of information technology systems, particularly as they relate to 
financial reporting and internal controls. 

 
• Strength in identifying, recruiting, managing, and supporting a team of highly-

skilled and dedicated professionals. 
 

Personal Attributes 
 

• An individual of unquestioned honesty and integrity who exercises sound 
judgment in both day-to-day decisions and strategic issues. 

 
• An open, self-confident person who is approachable and accessible to faculty, 

staff, board members, and volunteers. 
 
• A person with a strong work ethic and one who routinely takes the initiative. 
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• A collaborative individual who seeks unity in decision-making but is also tough-
minded, conscientious, and able to make difficult decisions. 

 
• One who encourages others to thrive, respects individual differences, and values 

the tenets of Quakerism that shape the school’s culture. 
 

  
Other Considerations 
 

Compensation: Competitive with comparable schools in the area. 
 

Travel: Minimal 
 
Education: Bachelor’s degree required, preferably in accounting, 

finance, or business administration. CPA and/or advanced 
degree in a related discipline a strong plus; MBA highly 
desirable. 

 
Website: www.brooklynfriends.org 
 
Candidates May Now Be: A senior financial administrator with an independent 

school, college, or university. 
 
 A financial executive with a not-for-profit organization 

whose skills and experience can be readily transferred to 
the independent school world. 

 
 A financial executive in the for-profit sector who seeks a 

career change and has some experience with not-for-profit 
organizations, perhaps as a trustee or volunteer. 

 
  
 

For more information, contact: 
 

L. Lincoln Eldredge 
Dianne V. Puls 
214-871-8700 

puls@brighamhill.com 
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