
 
 
 

To spark in students of diverse backgrounds and talents a passion for learning, 
accomplishment, and contribution to their communities 

 
 

Seattle, Washington 

 

Head of School 
 

Introduction and History  
 
The only kindergarten through grade twelve independent non-parochial school in Seattle, The 
Bush School is a coeducational day school serving approximately 600 students.  The school 
was founded in 1924 by Helen Bush, who was an ardent follower of the educational philosophy 
of John Dewey.  An early Bush School catalog laid out the guiding principles of her progressive 
view of education:  creative education is central to achieving good academic results, a child's 
natural interest drives the nature of teaching and learning, children can learn at different rates, 
the quality of the teacher is the vital factor in a child's education, and true discipline ultimately 
comes from the self. Underlying Mrs. Bush’s point of view was her belief that the central value of 
education is trust. By trusting her students and giving them freedom to take responsibility for 
learning, she provided the basis for critical thinking, future success, and meaningful contribution 
to their communities.  As she wrote, “[Given] the freedom and the right to choose for one’s self, 
[a child] pursues knowledge with all the force of an inner urge; he develops right attitudes, 
responsibility, initiative, character.” 
 
These founding principles are as vital and present today as they were at the time of the school's 
inception, and they can be seen in the school’s Educational Foundations:   
 

Critical, independent, and creative thinking 
 
Ethical judgment and action 
 
Global citizenship and cultural competence 

 
The ethos of the Bush School is informed and motivated by these tenets, and is supported and 
nurtured by a curriculum, faculty, community, and programs that -- taken together in a holistic, 
integrated gestalt -- produce thoughtful, independent, self-confident, and emotionally centered 
young adults who are prepared for the challenges of modern life. 
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Progressive Education and Life Preparation   
 
Certain compelling themes permeate the school’s culture and dynamism. Among them are the 
following. 
 
Bush values process as well as product. Interactions between student and teacher, as well 
as relationships among all members of the community, create an environment of learning that is 
more important than a linear focus on particular outcomes. The school seeks to engender a 
natural love of learning and engagement with the world that provides both the skill sets and self-
understanding to prepare the student for the unknowns of the future. Teaching students how to 
learn and to be responsible for their own learning is as important to teachers as what the 
students learn.  There is, understandably, an inherent tension between the school’s overall 
focus on preparation for life and its practical function of preparing students for higher education, 
particularly in light of modern society's emphasis on acceptances at prestigious colleges and 
universities, but at Bush the two objectives are complementary rather than at odds.  As a result 
of the organic, inquiry-based approach of the school’s pedagogy, students following graduation 
attend many of the finest institutions of higher education in the country.  
 

“At Bush, I learned how to think, how to solve problems, and how to persevere in 
those endeavors in the face of hardship. I also learned to care about my 
community and to give. I cherish those lessons more than any others. Although I 
went on to attend an Ivy League college and to receive several advanced 
degrees...I learned everything that has been key to my life's success at Bush, in 
the company of friends and mentors with integrity.” 
        --Bush Alumnus  

 
Students and teachers respect and trust each other. Faculty members serve as 
knowledgeable and experienced guides who provide understanding of subject matter and 
disciplined thinking as students discover the world on their own terms and in their own ways. 
Teachers both nurture students and hold them accountable to rigorous expectations, and do so 
by requiring that they internalize their understanding. As one member of the school community 
put it, “Students are not told what to do but instead are asked what they should do.”  This 
approach requires that faculty and students respect each other as peers as well as maintain an 
understanding of their respective roles as mature guides and developing individuals. This spirit 
of collaborative learning seeks to take advantage of the different backgrounds and talents of the 
students, thereby enlivening and promoting learning and educating students to be empathetic, 
curious, and open minded about others and the world. 
 

“[My] teachers challenged my world beliefs and assumptions during my time in 
high school. They treated me like an adult when I was 14, when I clearly was not. 
This combination of responsibility and privilege enabled me to mature at a rate 
that would have otherwise not been possible. I learned more life lessons from my 
high school peers and teachers than I did from my college ones. I will treasure 
those lessons throughout my life.” 

--Bush Alumnus  
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Experiential learning is fundamental in education. Bush’s motto, “Experience Education,” 
reflects the core of the school’s approach to learning. Early on, Mrs. Bush led outings in the 
wilderness as well as forays overseas, where students and faculty lived and learned among 
indigenous populations, often functioning solely in a foreign language. This heritage continues 
to the present day. The school views experiential education as promoting a complex, integrated 
understanding of the world in a way that develops leadership, builds self-confidence, and 
empowers students. Learning takes place from direct experience with real issues and problems, 
with students taking risks and engaging actively in and holding authentic responsibility for their 
learning. This approach begins in the Lower School, where the focus is on learning through 
experience, and is apparent when observing a classroom.  Teachers rarely stand in front of the 
class lecturing; instead the students often work in groups, leading the discussion, with the 
teachers serving as facilitators. This experiential approach in the classroom continues through 
Middle School and Upper School and is complemented by additional programs that allow 
students to define their own experiences.  E-lectives, the core Middle School experiential 
program, are centered around the five essential elements of critical thinking, creativity, 
community, collaboration, and challenge, and they include activities in the categories of 
athletics/team focus, arts, community service and service learning, global issues, and 
TechnologyWilderness and Wilderness Skills.  In the Upper School, the Action Module Program 
(AMP) consists of offerings throughout the year that integrate with the ongoing academic 
program to present an eclectic mix of hands-on learning activities. These modules may include 
taking part in political campaigns, internships, art shows, drama productions, and community 
service opportunities. In addition, students often design their own AMPs based on individual 
areas of interests. Regardless of the particular nature of a specific undertaking, the Action 
Module Program seeks to blend the themes of discovery, real tasks with real responsibilities, 
camaraderie, risk, skills, service, and off-campus engagement with the community and the 
world. 
 
Character formation.  This theme is intrinsic to and underlies the philosophy of the academic 
and extracurricular programs. Indeed, while intellectual pursuits are essential to the school's 
mission, they are not of themselves a sufficient condition for accomplishing the institution’s 
goals. Put another way, preparation for college is ultimately a component of the larger goal of 
preparation for life -- the central value of a Bush education. In the spirit of Helen Bush’s 
admonition to “trust the children,” the school encourages students to push beyond their 
perceived limits with focus and purpose and to advocate for themselves from an early age. The 
school’s focus on collaboration and community creates a safe environment and the opportunity 
for students to take risks -- trying new things, pushing themselves in new ways – all with the 
support of faculty, staff, and peers.  Students not only learn to discern their passions and to 
assess their strengths and needs realistically but also develop an understanding of their 
potential for contributing to society and an ethical framework through which to approach the 
world -- all of which are foundational skills for life. Consistent with the progressive nature of the 
school, whereby outcomes are organic byproducts of the Bush value system, competition 
between peers and achieving specific metrics of success are played down in favor of realizing 
individual standards of accomplishment. A question frequently heard on campus -- “Are you 
living up to yourself?” -- captures the essence of the school’s purpose. 
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Curriculum and Programs  
 
Bush’s 85 full- and part-time teachers work tirelessly to make the school’s mission a reality.  The 
educational approach is based on a strong and rigorous academic curriculum, spanning all 
grade levels, and particularly distinctive is the way in which Bush delivers its curriculum.  
Because the school believes that students learn best by doing, teachers at every grade level 
gear classroom activities toward hands-on lessons and real-world examples that help students 
connect their learning to life apart from school.  Central to this approach is providing students 
with opportunities for growth and interaction outside of a traditional classroom setting, and Bush 
incorporates a wide variety of experiential learning programs.  In addition, in every class 
teachers work to ensure that students are encouraged to develop new skills and challenge 
themselves in new ways.  This effort in turn is supported by a strong sense of community 
among the students themselves in which the success of an individual is celebrated for its own 
sake and not simply as a comparison to peers’ achievements. 
 
As previously noted, in the Middle School the E-lectives program runs throughout the school 
year three times a week for 85 minute periods and provides every student with the opportunity 
to explore and develop life-long skills and passions.  In addition, the Wilderness Program,  
which features 20 to 30 weekend, day, and overnight trips, helps students to learn both general 
outdoor and group skills and specific techniques for rock climbing, hiking, backpacking, skiing, 
snowshoeing, canoeing, fishing, kayaking, mountain biking, and sailing.  Finally, during the 
annual Experiential Week, or “E-Week,” students choose from a variety of intensive activities -- 
some of which involve overnight travel away from home in places such as the Alaskan Arctic, 
Costa Rica, France, and England -- that are designed to develop in students a desire to explore 
and experience the world in both natural and urban settings; a growing sense of identity and 
confidence based on acquired skills and knowledge; and an active interest in and concern for 
other people. 
 
In the Upper School, AMPs occur for two hours on Thursday afternoons, while in the spring 
term, a full week of experienced-based programs takes the place of the weekly fall and winter 
activities.  Recent AMP offerings have included Apps for Androids (“app” design), Coffee House 
(writing in local coffee houses), Fundamentals in Film (film design), Science Olympiad, and 
Homework Club (Lower School tutoring), to name only a few; a more comprehensive list is 
available on request.  Community service, both to the school and to the local and global 
community, is performed on a regular basis, and all students must complete two service-
oriented AMPs before graduation.  Student-run publications, including the K-12 literary 
magazine, Flight, and the newspaper, Rambler, offer high school students opportunities for self-
expression in articles, photographs, and poetry.  The Student-Faculty Senate, which includes 
six student representatives and six faculty senators, meets weekly to deliberate on specific 
campus issues and concerns within the school.  Students also have multiple opportunities to 
experience life in another city or another country.  Through the Network of Complementary 
Schools, students can apply to spend one to two weeks at one of 26 partner schools across the 
United States.  Intercultural Study and Homestay programs in Chile, France, Spain, and Central 
America are focused not on travel and tourism but rather on achieving specific educational 
goals, such as honing foreign language skills or learning about a different culture.   
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The Arts.  The Bush School believes that every student can be an artist, musician, and actor, 
and that the artistic process engenders 21st century skills such as creative thinking, problem-
solving, social interaction, aesthetic expression, and emotional sensitivity.  Drama, music, and 
visual arts are a core part of the curriculum in all three divisions of the school.  Lower School 
students tap into their imaginations in the visual art studio and work in a variety of media to 
develop their skills and exercise their innate creativity.  They also take part in a comprehensive 
and sequential music program that incorporates singing, rhythmic and poetic speech, playing 
instruments, arranging, improvising, composing, dramatizing, moving, dancing, and active 
listening.  Middle School students study three different areas of fine arts -- visual art, music, and 
drama -- in the course of each year, and Upper School students take at least five trimesters of 
art courses over their high school careers.  The arts in grades six through twelve are committed 
to helping students “develop and share their imaginative and creative selves” through learning 
about elements of design and performance, exploring linear and nonlinear styles of learning and 
expression, and celebrating the pursuit of viewing the world aesthetically.  
 
Science and Mathematics. The 21st century will demand that students be informed and 
knowledgeable about scientific principles and concepts in order to be effective citizens.  Further, 
challenges such as climate change, public health, and feeding the world’s population will require 
students who can solve problems that are complex or, in some cases, as yet unknown.  Bush 
believes that students will be prepared best for these challenges by a science curriculum based 
on doing. Beginning in Lower School, students engage in science through observation and 
experimentation about everyday phenomena. In Middle and Upper Schools, laboratory work is 
at the center of student learning, and coursework becomes increasingly oriented toward real-
world problems and the use of mathematics as a tool for sophisticated understanding of 
scientific issues. In the Middle School, students study earth, physical, and life sciences. In the 
Upper School, students study biology and chemistry and have the opportunity to take elective 
courses such as physics, anatomy and physiology, environmental science, and advanced level 
courses in biology and chemistry. 
 
Athletics and Physical Education.  Because the development of healthy physical habits is an 
important factor in children’s transition into adolescence and adulthood, Bush provides many 
venues in which students can practice their athletic skills and learn the lessons of 
sportsmanship, teamwork, competition, and winning and losing gracefully.  A vigorous physical 
education program runs throughout the Lower and Middle Schools and engages students in a 
range of sports and physical activities as well as general fitness awareness.  The Middle School 
also offers nine interscholastic sports teams.  The Upper School fields competitive teams in 
cross country, soccer, volleyball, ultimate, tennis, golf, basketball, cross-country skiing, bowling, 
baseball, and track and field.  High school students can also take advantage of courses in 
dance, fitness, and strength training.  

 
For detailed course descriptions and further information about special programs, please visit 
http://www.bush.edu/podium/default.aspx?t=157326.  
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Community  
 
Intrinsic to the Bush experience is an awareness of one’s identity and responsibilities as a 
community member, and the school intentionally and assertively supports an environment in 
which kindness, mutual respect, humility, authenticity, and egalitarianism are championed. Bush 
seeks to create and sustain an environment that promotes true inclusion and celebrates 
uniqueness.  The school believes that it is within this fabric of community that true learning 
takes place, that self-discovery occurs, that creativity flourishes, that self-knowledge is 
furthered, and that citizenship and character are formed.  
 
Community-building activities that are especially focused on fostering a diverse and inclusive 
school include the Diversity Speaker Series, which brings The Bush School and the broader 
Seattle community together to engage in meaningful, challenging presentations and discussions 
about issues of diversity, inclusivity, privilege, and leadership; the student-led Gay-Straight 
Alliance, which provides a safe space for students to discuss, learn, research, and plan 
activities around matters of sexual identity; and the Student Awareness Council, which provides 
a forum in which students can discuss issues around difference as well as current events in the 
school, the nation, and the world.   
 
The Bush community is also enriched by the support of an active alumnae/i base.  Alumnae/i 
contribute to the school throughout the year not only financially but also by volunteering for a 
range of special events, including the Young Alumnae/i College Brunch, Career Day, and 
assemblies.  Likewise, the school benefits from its robust Parent Association (PA), which serves 
as a key conduit of communication between parents and the school, offers parent education, 
supports faculty and staff, and assists with fundraising and special events.    
 
 
Governance, Finances, and Accreditation  
 
The Bush School is a nonprofit organization governed by a Board of Trustees comprised of 20 
parents, alumnae/i, and community members, as well as ex officio representatives from the 
Parent Association.  Trustees are elected to serve one three-year term and are eligible for two 
additional three-year terms.  The Board meets monthly and operates largely through a 
sophisticated committee system that includes non-board representation from key constituency 
groups.  Current committees include the Resource Management and Audit Committee, which is 
focused on the financial management of the school; the Leadership Committee, which oversees 
board leadership and governance; the Building Community and Engagement (BCE) Committee, 
which handles community outreach, engagement, and diversity; and the Advocacy and 
Accountability Committee, which measures the satisfaction of the multiple Bush constituencies 
and recommends changes to address shortcomings.  An Innovation Committee has recently 
been formed to support the continued evolution of the school and its efforts to stay at the 
forefront of education.  Finally, an Executive Committee composed of the chairs of the other 
committees meets monthly to establish the Board agenda, assign work items to committees, 
and serve as a sounding board for the Head of School and Board President.  
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With a $16 million operating budget, $15 million in endowment, and stable enrollment, the 
school is financially healthy.  A $10 million debt from recent construction will be reduced to $6 
million in the summer of 2013, when $4 million of the endowment marked for debt repayment 
will be transferred.  The annual giving program has raised $748,000 during the 2012-2013 
school year thus far.  Notably, Bush’s Every One of Us Capital Campaign, which concluded in 
2011, raised $28 million and funded the construction of a new Lower School facility, a new 
gymnasium and fitness center, a new library, a 120-car parking garage, and a large group 
meeting space referred to as “the Community Room,” which together have allowed the school to 
host more school-wide events as well as groups from the outside community.   
 
The Bush School is accredited by the Northwest Accreditation Commission (NWAC) and the 
State of Washington and is a member of the National Association of Independent Schools 
(NAIS) and the Pacific Northwest Association of Independent Schools (PNAIS). 
 
 
The Opportunity  
 
Frank E. Magusin, Head of School since 2000, has announced his retirement effective July 
2014.  Mr. Magusin’s tenure has been a time of great success at Bush as he has led the school 
through the largest capital campaign in its history, brought continued developments in the 
academic program, and cultivated and stewarded a strong sense of community.  The Bush 
School is optimistic and excited about its future and the contributions that the next Head of 
School will make to building on the school’s strong legacy of progressive education.  Among the 
specific areas that Bush is interested in developing further are the following:   
 
• Academics, Programs, and Technology.  The ethos of The Bush School is not one of 

complacency but rather of continuous improvement, creativity, and prudent risk taking.  This 
factor combines with the school’s existing strong program to make it ripe for innovation and 
discovering new approaches to deliver its mission.  Advancements in technology are already 
afoot with the hiring of a new K-12 Technology Director, who will join the school in the 
summer of 2013 to lead the implementation of the recently developed technology plan, 
including building additional technology infrastructure and providing support to faculty in 
integrating educational technology into their classrooms.  Additional areas for growth include 
increasing focus on differentiated instruction and social-emotional learning; new offerings in 
global education, athletics, and the arts; and opportunities to connect and partner with 
groups in the broader Seattle community.  

 
• Branding and Articulating the Value Proposition.  Like many progressive schools and 

institutions whose primary objectives are not easily quantifiable, Bush struggles with 
articulating its value proposition clearly and concisely, particularly as society in general is 
increasingly concerned with more quantitative measures of success.  The school is currently 
considering ways in which to communicate better the value of its invaluable, intangible 
outcomes -- such as confidence, ethical grounding, creativity, and self-advocacy -- and the 
relevance of its education to producing students who will meet the demands placed on them 
as 21st century adults.   The years ahead will see Bush taking a more proactive and 
intentional approach to presenting itself to the Seattle market, including increasing 
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awareness about not only the school’s unique philosophy and exceptional education but 
also its welcoming, accessible, inclusive, and warm community.  

 
• Fundraising and facilities.  The school will begin a master planning process in 2014 to 

address its facilities needs, including new or renovated middle school classroom spaces, 
and to consider ways to maximize the campus footprint in light of strong enrollment demand.    
Further major campaigns will be necessary not only to fund capital needs but also to 
increase endowment in order to ensure the long-term financial health of the school, to 
provide resources for program growth, to support competitive faculty and staff 
compensation, and to allow for increased financial aid to promote socioeconomic diversity 
among the student body.  The school has been working to strengthen its culture of 
philanthropy to support these efforts. 

 
 
Responsibilities 
 
Reporting to the Board of Trustees, the Head of School is responsible for the continued 
educational, cultural, and financial health and success of The Bush School.  Specific duties 
include the following:  
 

• Championing the school’s mission and founding progressive principles, and leading the 
development of a vision and strategy for Bush as it enters the next phase of its 
institutional maturation.  
 

• Nurturing a welcoming, inclusive, warm, and supportive school community in which all 
members feel understood, respected, and safe, and in which people are expected and 
trusted to challenge themselves and to reach their full potentials.  

 
• Leading the continued development of curriculum and programs consistent with Bush’s 

pedagogy, taking into account current educational and child development research and 
theory, the integration of technology, a global perspective, and the differing needs of 
individual students. 

 
• Inspiring faculty and staff to think creatively about their craft and to take prudent risks in 

pursuit of educational advancement, and enhancing the school’s reputation as a national 
model in innovative and progressive education.  

 
• Advancing the school’s commitment to all types of diversity, in particular by creating 

strategies to increase the socioeconomic, racial, and ethnic range of families, faculty, 
and staff and by supporting the complete and authentic integration of people of all 
backgrounds into the school community. 

 
• Being a visible and active presence in the daily life of the school, attending school 

events, and cultivating relationships with faculty, staff, parents, students, and alumnae/i.   
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• Serving as the primary internal and external representative of the school, including 
speaking compellingly about Bush’s mission and vision; articulating the tenants of a 
Bush education to current and prospective families and students; and clarifying the 
school’s brand and value proposition in the broader Seattle market.  

 
• Hiring, mentoring, and empowering highly capable faculty and staff members who 

embrace an experiential approach to education and are committed to the holistic 
development of young people.  

 
• Promoting collaboration and communication between the various academic and 

administrative divisions and departments in order to maximize communication and 
efficacy.  

 
• Playing an active role in fundraising efforts, “making the case” for philanthropic giving to 

Bush, and generally growing the culture of philanthropy.  
 

• Overseeing the business operations of the school, including developing and maintaining 
budgets, creating financial plans, and supervising ongoing facilities upgrades. 

 
 
Candidate Qualities 
 

Leadership 
  

A kind and egalitarian servant leader who engenders the trust and support of others by 
virtue of his or her commitment to the mission and philosophy of the school and its focus 
on what is best for students. 

 
One who blends a genuine desire for input from a variety of quarters, a respect for the 
expertise and insights of others, and timely and decisive decision making in order to 
move an institution forward. 

 
A strategic, educational visionary who is excited by innovation, imagines untried 
opportunities that challenge conventional wisdom, anticipates future needs, and is adept 
at implementing changes that are consistent with a school’s philosophy and ethos. 

 
A manager who is comfortable with delegation, empowers faculty and staff, and holds 
people accountable to high expectations of performance.  

 
An executive who balances institutional needs with daily involvement in the school 
community.   
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Experience 
 

At least ten years as a senior administrator in an independent school, including 
experience as a teacher.  
  
A successful track record in curriculum and program development that demonstrates a 
commitment to the principles of progressive education and a willingness to think 
creatively, to try new things, and to take reasonable risks.  
  
Background in hiring, managing, supporting, and collaborating with faculty and 
administrators who are knowledgeable, talented, and committed to an institution’s 
mission.  
 
Exposure to strategic planning, working with trustees, budgeting, fundraising, and faculty 
and staff evaluation. 
 
Ideally, a background that includes being an effective public advocate for an 
organization in order to increase community awareness of its mission and success as 
well as to generate financial and other support.     

 
Skills and Knowledge 

 
Strong written and verbal communication skills.   
 
Strategic planning abilities that allow one to envision how the core values of the school 
will be manifested in the future, to explain that vision to multiple constituencies, and to 
develop and execute plans for continuous improvement that honor an organization’s 
existing culture.  
 
The ability to build meaningful relationships across constituencies, to perceive the needs 
and motivations of others, and to mediate the sometimes-competing claims that arise in 
an independent school. 
 
Knowledge of experiential education, progressive educational philosophy, current brain 
research, child development, technology, and best practices in teaching and learning; 
and the ability to coach teachers and administrators and to make refinements in 
curriculum and instruction that will keep Bush on the forefront of education. 

 
A penchant for thinking in terms of total systems and seeing the connections between 
various, interrelated parts of complex organizations.  
 
Skilled in cultivating an open, optimistic, and welcoming community in which the various 
contributions of different people are recognized and valued.   
 
Adept at creating and executing professional development plans and evaluation systems 
that balance appropriate faculty autonomy with consistent expectations.   
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Good business sense and an understanding of the relationship between educational 
aspirations and fiscal realities. 
 
An understanding of the varied experiences and concerns of people coming from 
different backgrounds, how those viewpoints shape their respective independent school 
experiences, and how a school can best serve a broad range of constituents.  

 
Personal Attributes 

 
An honest, straightforward, and transparent person of the utmost integrity who treats all 
people fairly and equitably. 
 
An educator who embraces a model of education that tends to the full development of 
children, of which rigorous academics are only one dimension, and who believes 
wholeheartedly in the school’s philosophy and will represent it proudly.   
 
One who is authentic, comfortable in his or her own skin, and appropriately confident 
while also exhibiting humility.  
 
A dynamic and action-oriented person with a strong sense of follow-through and the 
ability to be nimble and flexible in response to evolving needs.  
 
An approachable and accessible individual with an “open door” policy.   
 
An intellectually curious, open-minded, and creative thought leader with an inclination 
toward experimentation and innovation.    
 
A citizen of the world who models critical, independent, and creative thinking; ethical 
judgment and action; and cultural competence, and who inspires these traits in students, 
faculty, staff, and others. 
 
One who is excited about the Pacific Northwest’s unique blend of urban and rural and 
the myriad outdoor and cultural activities available in the region.  
 

 
Other Considerations 
 

Compensation: Competitive with comparable schools in the region.  
 

Travel: Minimal.  
 
Education: Master’s degree required.  
 
Website:  www.bush.edu  
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Candidates May Now Be: A head of an independent school who is interested in a 
new opportunity for professional growth.  
 
An assistant head, division head, or other senior 
administrator of an independent school whose professional 
experiences have prepared him or her to execute the 
duties of this position. 
 

 
 

For more information, contact: 
 

L. Lincoln Eldredge and Jessica D. Cockrell  
Brigham Hill Consultancy 

214-871-8700 
cockrell@brighamhill.com  
www.brighamhill.com 


