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Introduction and History 
 
Originally founded as a camp for boys in 1915, Chewonki has evolved into a nationally 
recognized year-round center for experiential and environmental programs for girls, boys, and 
young adults. Clarence Allen began Chewonki following his own discovery of the healing power 

Opportunity Summary 
 
Chewonki is a 100-year-old educational organization based in Wiscasset, Maine, that inspires 
transformative growth, teaches appreciation and stewardship of the natural world, and 
challenges people to build thriving, sustainable communities throughout their lives.  
 
As Chewonki enters its second century, it seeks an experienced and committed Director of 
Advancement who will play a key strategic role in the organization's future by leading all 
development, alumni, marketing, and communications efforts. This person will join a vibrant 
community of about 65 year-round (plus another 10-175 seasonal) professionals as well as 
volunteers and constituents, and will be instrumental in ensuring Chewonki's financial 
strength, thereby sustaining its ability to achieve its mission through a period of program 
growth and innovation. 
 
In 2010 Chewonki completed a successful $10.8-million capital campaign and in the five 
years since, the Chewonki annual fund has more than doubled in size. With an innovative 
strategic framework and a visionary campus master plan soon to be approved by the board of 
trustees, remarkable opportunities lie ahead for the organization. Chewonki has active 
programs in individual giving and program grants, with growing possibilities for new business, 
foundation, and individual support of innovations in education. 
 
Each year Chewonki touches the lives of over 20,000 young people in programs that include 
a challenging academic semester school for high school juniors; summer programs for boys 
and girls that encourage personal growth, teamwork, and an appreciation for the natural 
world; and school programs ranging from overnight and wilderness trip experiences to short 
programs presented in schools. Chewonki also offers adult wilderness trips and professional 
training workshops aligned with the mission. The curriculum is especially focused on science, 
sustainability, the outdoors, and community skills 
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Mission Statement 
 

Chewonki inspires transformative growth, teaches appreciation and 
stewardship of the natural world, and challenges people to build 

thriving, sustainable communities throughout their lives. 

of nature; as a young adult, he spent a winter in northern Vermont to recover from a chronic 
health issue. He envisioned his camp as a place where boys could escape from the ill effects of 
urbanization and safely explore nature while growing into men of great character. Chewonki’s 
programs have expanded over time to include summer programs, a semester school, and 
school programs, as well as adult trip and professional training opportunities. Although 
programming has grown, the core values and traditions of Chewonki have remained 
unchanged. The unifying themes of the organization are well articulated by the mission 
statement: 
 
 
 
 
 
 
 
 
 
Transformative Growth: Chewonki provides an environment that spurs intellectual and 
emotional growth and personal well-being. Challenging academic and outdoor experiences 
bolster rigorous programs. Participants learn skills that cultivate confidence and self-reliance. 
Small-team collaboration during work assignments and trips fosters leadership and teamwork, 
while environmental and community outreach components prompt participants to think globally 
about their role in the community and in conservation. Strong relationships with teachers and 
leaders in indoor and outdoor settings lead students to know themselves and the world around 
them better and gain a sense of life purpose. 
 
Stewardship of the Natural World: Students and 
campers alike leave Chewonki with a greater appreciation 
for nature. A number of alumni have gone on to have 
notable careers in environmental or conservation fields. 
All Chewonki participants learn to feel comfortable 
outdoors and are imbued with a sense of respect for and 
understanding of the environment. Their interactions with 
nature are instrumental in demonstrating the beauty and 
fragility of ecosystems and the need to conserve and 
steward the natural world well. Programs include a range 
of nature-based experiences such as swimming in 
Montsweag Bay; paddling on the Allagash; backpacking 
on Mount Katahdin; sailing on Penobscot Bay; doing 
chores on the organic farm on campus; learning about 
nature through presentations with live animals; 
developing map and compass skills during a school 
encampment on Chewonki Neck; and designing and 
building renewable energy sources such as solar panels 
for campus buildings.  
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Sustainable Communities: The ethos of all Chewonki programs is rooted in a commitment to 
creating enduring, meaningful, positive relationships between people and their human and 
ecological communities. Camping and tripping programs involve groups of six to 12 individuals 
living, learning, and working together. Everyone in the semester and year-round community—
including staff, students, faculty, and the administrative team—is involved in maintaining 
Chewonki, whether through sharing in dish duty or delivering extra firewood to local citizens in 
need. This collaborative effort helps build long-lasting friendships that link Chewonki participants 
and staff through time, regardless of age or experience.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Location  
 
Nestled in the woods and fields of a 400-acre 
saltwater peninsula in Wiscasset, Maine, the 
primary campus has five miles of trails and 
over three miles of waterfront along 
Montsweag Bay. The location immerses 
participants in nature and provides 
opportunities for activities including hiking, 
swimming, sailing, kayaking, canoeing, skiing, 
and snowshoeing. Chewonki’s atmosphere is 
unique; participants often speak of it as 
transformative. Many alumni return to take 
part in other Chewonki activities or become 
trip leaders, counselors, interns, and staff members. 
 
Nearby municipalities include the village of Wiscasset (10 minutes away) as well as the larger 
communities of Bath (15 minutes), Brunswick (25 minutes), and Portland (60 minutes). 
 
Chewonki manages an additional 1,200 acres of land along the coast and in the North Woods. 
This land serves educational as well as conservation purposes. 
 
 

“It is difficult to put into words how values such as integrity and 
community became part of my makeup during the time I worked at 
Chewonki. There were no Integrity 101 classes. Instead, Chewonki 
values permeated all aspects of life: interactions with campers and 
students, teamwork among staff, activities, games, family-style 
meals, respect for the natural world, woodsmanship, and on and on. 
I learned what the values of community and integrity look like at 
work, play, and home, and I’ve taken those lessons everywhere with 
me.” 

-Former Chewonki staff member
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Staff 
 
Chewonki attracts mission-oriented leaders who love the outdoors and truly enjoy teaching and 
mentoring young people. Lead instructors are required to hold a current Wilderness First 
Responder certification and the summer program staff participate in almost three weeks of pre-
season training that includes a wilderness trip. Their preparation and dedication allow Chewonki 
to offer a variety of programs in a safe but challenging environment. 
 
 
Programs 
 
Semester School. Academically and intellectually rigorous, Chewonki Semester School enrolls 
up to 42 high school juniors each fall and spring. The Semester School is accredited by the New 
England Association of Schools and Colleges (NEASC) and approved as a private school in 
Maine. It is a member of NAIS, MAIS, TADS, and CASE.  Small class size, averaging eight 
students, allows students to dissect information fully with classmates and teachers. The well-
rounded curriculum includes science, English, history, mathematics, foreign language, 
sustainability, and electives, and incorporates traditional study with hands-on experiences. For 
example, mathematics students have the option to model tidal change in Montsweag Bay or 
help design a building on campus, and science students gain an understanding of and 
appreciation for nature while spending four hours per week in the field. Chewonki students are 
encouraged to connect to the larger Wiscasset community by performing off-campus service 
during afternoon work programs and weekends. All students and faculty join in work 
assignments during which they complete tasks such as mopping the kitchen floor or processing 
wool. This promotes a culture of hard work and excellence while keeping the campus running 
smoothly.  
 
Wilderness trips are built into the Semester School schedule. After three weeks of classes, 
small groups of eight students, along with a trained wilderness leader and a faculty member, set 
out to explore Maine and learn outdoor skills, such as starting a fire and cooking a camp meal. 
These trips also involve outdoor activities like canoeing, hiking, and cross-country skiing. The 
final component of the Semester School is a weekly sustainability class in which students learn 
problem solving, tenacity, independent research, and hands-on skills, and complete renewable 
energy projects around campus. 
 
Camp for Boys. The original Chewonki program, the Camp for Boys now hosts 430 eight- to 
15-year-olds from across the nation and around the world. Boys share a cabin with six to 10 
other campers and two counselors; all participate in work assignments and wilderness trips 
together. Campers receive a traditional camp experience designed to create a constructive 
challenge for participants, with ropes courses as well as group task elements and formal 
instruction in nature, sailing, and organic farming and gardening. The renewable energy activity, 
one of the most exciting programs for campers, guides participants to build a solar battery 
charger, make biodiesel, or be involved in larger sustainability projects such as helping with 
construction of an electric car. Wilderness trips are age-appropriate and vary in length from two 
to seven days. Older campers are expected to provide leadership in the camp, to take an 
interest in their own personal growth, and to engage in more in-depth projects.  
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Adventures for Girls. Structured around four core skills—teamwork and leadership, wilderness 
practices, sense of place, and sense of self—the Adventures for Girls program provides girls 
from ages 10 to 16 with wilderness trip opportunities that last from 10 days to three weeks. 

Participants learn traditional tripping 
methods and outdoor skills through 
challenges and instruction during 
backpacking, canoeing, or multi-element 
trips. These, and all Chewonki trips, are 
conducted with a “Leave No Trace” ethic 
so campers learn to live and travel 
responsibly outdoors. The physical, 
mental, and emotional challenges 
strengthen girls’ confidence and decision-
making skills, create strong bonds among 
them, inspire curiosity about nature, and 
show them that they can overcome 
preconceived limits.  

 
Wilderness Trips for Teens. Chewonki offers different levels of challenge in different 
wilderness settings for groups of eight to 10 participants between the ages of 13 and 20. These 
coeducational trips, led by two trip leaders, are three to five weeks long and focus on 
backpacking, canoeing, whitewater kayaking, sea kayaking, sailing, or a combination of 
activities. Participants receive an introduction to the skills and ethos that undergird all Chewonki 
programs. Those interested in becoming trip leaders can master the skills needed to guide trips 
by taking part in special leadership sessions to the subarctic or the George River. For teens 
interested in ocean ecosystems, Chewonki has partnered with Waynflete School to offer a 
sustainable ocean studies program that is field based and community oriented.  
 
Wilderness Trips for Adults and Families. Groups looking for a unique way to explore the 
Maine wilderness can rent cabins or camp at Chewonki’s Debsconeag Lake Wilderness Camps 

“Chewonki wasn’t just the place where I first heard about the global 
climate crisis. Chewonki also provided me with experiences that 
coupled that knowledge with a profound sense of community: how 
people live together, care for one another and their environment, 
act to make the world a better place, and live with joy and love. In 
this way, Chewonki was a seed for much of what gives my life 
purpose: not only taking action to confront the greatest challenges 
of our time, but doing so in part by building community, the basic 
bonds between us, filled with love, which makes even the most 
trying days beautiful.” 
   -Former Chewonki camper 
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or Big Eddy Campground, or take part in Chewonki-guided adventures to other remote areas in 
Maine and Canada.  
 
Outdoor Classroom for Schools. Chewonki 
provides 3-5 day overnight programs on 
Chewonki Neck for independent and public 
schools in Maine, New England, and beyond 
(primarily middle school ages). Increasingly 
there is a focus on collaborating with schools 
to meet their education goals and aligning 
curriculum with Next Generation Science 
Standards.  The concept of “challenge by 
choice” is stressed during these programs, as 
activities are most beneficial to students who 
are fully engaged in participation. Staff 
members work hard to create an inclusive and 
supportive environment, a criterion that is paramount for students to feel safe enough to test 
their limits and take risks.  
 
Traveling Natural History Programs. Public schools, libraries, assisted living centers, 
veterans’ homes, campgrounds, conservation organizations, and private event hosts invite 
Chewonki staff to teach content-rich, interactive, educational programs to people of all ages on 
topics such as biomes, animal adaptations, vernal pools, sustainability, and more. Chewonki 
has a host of non-releasable resident animals that join staff during these educational programs.  
 
Sustainability Initiatives. Every program draws on the unique resources and curriculum of 
Chewonki, including the farm and food system, renewable energy technologies, water, and zero 
waste initiatives. Staff members and projects in these realms have earned Chewonki significant 
program interest, press coverage, gifts, and grants. In the near future Chewonki plans to convert 
all space and water heating to renewable sources, primarily biomass and electricity, and move 
to 100 percent renewably generated electricity, both on and off campus. In addition, there are 
evolving plans to expand the agricultural landscape and food production on campus. 
 
Partnerships. For many decades Chewonki has partnered with schools and other organizations 
to deliver its programs. As part of the emerging strategic framework, there will be more 
emphasis on collaborative program models. Recent strategic partners include the Waynflete 
School and members of the Environmental Living and Learning for Maine Schools (ELLMS) 
project, a collaboration with The Ecology School, Schoodic Institute, and the University of Maine 
4-H Centers at Bryant Pond and Tanglewood. 
 
 
The Opportunity 
 
Currently celebrating its centennial year, the Chewonki Foundation is laying the groundwork for 
continued success during its next hundred years of operation. Since its founding, Chewonki’s 
dedicated network of alumni has donated generously to keep the foundation in strong financial 
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condition, and in recent years a number of grants have increased scholarship opportunities for 
public school children to attend programs. The endowment has grown to $7.5 million from $3 
million in 2005, and annual giving has reached nearly $850,000 with a $1 million goal for 2015. 
The last capital campaign (completed in 2010) raised $10.8 million to support financial aid, 
sustainability initiatives, facilities improvements, a scholarship endowment for girls’ programs, 
staff enrichment, and land acquisition to ensure access to the coast. The keystone of this 
campaign was a challenge grant of $850,000 from the Kresge Foundation for the sustainable 
campus initiative. 
 
In the past five years Chewonki has strengthened its programs, systems, staff, and financial 
position while planning carefully for a next growth phase through a mission revision and the 
articulating a draft vision statement: Chewonki is a national leader in nature-based, real-world 
teaching and learning for school-age participants, as well as adult professionals. Our programs 
are models for education and we provide sought-after professional training opportunities that 
further our mission. 
 
To achieve this vision, Chewonki has identified four overarching organizational goals: 

1. Strive for every program to be “best in class” among similar opportunities nationwide. 
2. Renew the campus to better support and sustain programs. 
3. Create collaborative education models. 
4. Professionalize nature-based education for Chewonki staff and, through training 

opportunities, for colleagues in other organizations. 
 
Although semester and summer programs have historically and will continue to serve students 
and campers from primarily out of Maine, Chewonki is also part of collaborative efforts to 
improve educational opportunities within Maine. In recent months a number of Maine 
businesses and foundations have awarded gifts and grants to support proposed collaborative 
education models with Maine public school districts. There is exciting potential in this realm of 
public-private partnership that builds on Chewonki’s 100-year tradition with independent 
education, including national funding opportunities in partnerships with key collaborators across 
the state. 
 
Chewonki is now undergoing a master planning process that will further articulate the future 
goals and development needs of the organization.  
 
Chewonki seeks an experienced advancement professional who will bring energy and 
innovation to the advancement efforts while continuing to build on strong relationships with 
alumni and improve the systems needed to pursue Chewonki’s ambitious vision and goals. The 
new Director of Advancement will steward existing relationships and pursue additional private 
and public funding and partnership opportunities with donors, businesses, foundations, and 
other not-for-profit organizations. In addition, this person will oversee all of Chewonki’s 
marketing and branding efforts as well as ongoing internal and external communications with 
constituents, interested parties, and target markets. 
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The new Director of Advancement will arrive amidst two important projects: a strategic branding 
and marketing project with an outside consultant and a multi-year transition to a cloud-based 
database platform, beginning with the advancement office. 
 
 
Responsibilities 
 
Reporting directly to the President, the Director of Advancement will oversee all advancement 
activities of Chewonki, including the annual fund, corporate and foundation giving, major gifts, 
capital campaigns, alumni relations, special events, planned giving, marketing and branding, 
and communications. As a member of the leadership team, he or she will be fully engaged in 
discussions regarding the strategic direction of the organization. The Director will manage a 
team currently comprised of five professionals: the Director of Annual Giving, Writer/Editor, 
Development Associate, Advancement Activities Coordinator, a Data Assistant, and a volunteer 
Research Assistant. The department will also include a part-time Communications Director who 
oversees a number of outside vendors for marketing and communications functions. 
 
The Director of Advancement will have responsibility for outcomes in the following areas: 
 

 Partnering with the President to define the strategic direction of advancement including 
reasoned allocation of limited time among annual giving, planned giving, capital 
campaigns, foundation support, business support, alumni relations, marketing, and 
communications 
 

 Directing the day-to-day activities of the advancement office and ensuring that 
administrative systems and procedures, including database management, stewardship, 
and prospect research, function smoothly and efficiently 

 
 Seeking new sources for funding, such as families new to Chewonki; building 

partnerships with businesses, foundations, and not-for-profits; and using technology 
creatively for communications and solicitations 

 
 Overseeing and organizing the thoughtful identification, cultivation, and stewardship of 

prospective donors 
 

 Strengthening the department’s infrastructure by guiding the present staff and making 
certain that roles and responsibilities align appropriately with personal strengths and skill 
sets as well as the strategic direction of the organization 

 
 Keeping the President and the board of trustees’ advancement committee informed with 

accurate and timely information regarding fundraising activities and progress toward 
goals 
 

 Establishing connections with alumni and parents by developing multiple and varied 
avenues through which graduates can engage with Chewonki on an ongoing basis 
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 Preparing the annual report and editing all data, articles, and information as they pertain 
to Chewonki’s fundraising activities and major accomplishments 
 

 Overseeing the creation and production of print and electronic publications for both 
internal and external constituencies in order to market and communicate accurately and 
consistently Chewonki’s mission, activities, community-building endeavors, and 
advancement initiatives 

 
 
Candidate Qualities 
 
  Leadership 
  

Leadership by example, emulating Chewonki’s core values and marshaling 
resources effectively to achieve Chewonki’s institutional objectives 
 
Long-range thinking with the vision to anticipate future needs as well as the 
practicality to translate concept into action by developing and implementing plans for 
fundraising, communications, and marketing 
 
Team-oriented management style promoting transparency, welcoming new ideas, 
embracing prudent change, and bringing a positive and disciplined approach to all 
projects 
 
Energy, knowledge, vision, strength of character, and dedication to Chewonki, which 
will inspire and engender support among colleagues, staff, and the community 
 
Orientation to service, with an active and visible presence in the life of Chewonki 

 
Ability to toggle quickly and gracefully between directing and following as well as 
setting strategy and doing day-to-day tasks in a highly participatory community 

 
 Experience 
 

Proven track record in the field of institutional advancement, preferably with an 
education-related organization, including leadership roles in annual and major gift 
programs, multi-million-dollar capital and endowment campaigns, alumni relations, 
donor research, stewardship, communications, marketing and branding, and special 
events 
 
History of managing and directing a diverse group of professionals and volunteers 
 
Experience raising major gifts through direct solicitation as well as by mentoring, 
coaching, and supporting a chief executive officer and trustees in their fundraising 
efforts 
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Experience creating and streamlining the essential processes and systems required 
by a robust advancement effort 
 
Proven ability to move between high-level strategic thinking and on-the-ground tasks 
as part of a lean team 

 
 Skills and Knowledge 
 

Strategic thinking with the understanding that less can be more and prioritization is 
essential for success 

 
High degree of emotional intelligence and self-awareness, including the ability to 
interact successfully both one-on-one and in large group settings 
 
Excellent written and oral communication skills 
 
Strong working knowledge of existing data systems and an understanding of how 
new data systems could increase productivity and efficiency (esp. Excel, 
Salesforce/NGO Connect) 

 
Broad and deep knowledge of fundraising, communications, and marketing, and the 
ways in which these integrate seamlessly in order to form a successful, 
comprehensive advancement effort  
 
Outstanding listening skills and the ability to develop rapport easily with people and 
help them align their giving priorities with Chewonki programs and goals 
 
Ability to articulate the vision of Chewonki’s future in a clear, compelling way to 
parents, donors, alumni, and other potential supporters of the organization 

 
 Personal Attributes 
 

Unquestionable honesty and integrity and unwavering commitment to dealing with 
others in a forthright manner 
 
Enthusiasm for embracing the Chewonki ethos: the mission, vision, and lifestyle 
embodied in Chewonki programs, including outdoor activities, sustainability 
practices, and farm-to-table initiatives 
 
Strong intuition and perceptive ability to listen and to read people and situations well 
 
Ability to innovate and create, with willingness to embrace and help lead change 
while also respecting tradition 

 
Passion for the education and development of young people from many backgrounds 
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Confidence and self-awareness coupled with a personable, good-humored, 
approachable, and unpretentious personality and willingness to pitch in on whatever 
needs to be done 
 
Diligent, self-directed, and goal-oriented management style; dependability, with 
exceptional follow-through 
 
Thorough, intelligent orientation to details, with the ability to retain information and 
make connections between disparate facts and relationships 
 
Genuine excitement about living and working in midcoast Maine 
 
Comfort with representing Chewonki in public at all times and living the mission on 
campus and while traveling. 

 
 
Other Considerations 
 

Compensation: Competitive with comparable organizations in the region 
 

Travel: Extensive, for regional and national fundraising 
 
Education: Bachelor’s degree required, advanced degree(s) a plus 
 
Website:  www.chewonki.org 

 
Candidates may now be: A senior development professional with an independent 

school, an environmental organization with education 
programming, or an “educational campus” such as a 
museum, botanical garden, or zoo 

 
 An experienced leader whose skills in advancement and 

personal interest in experiential education, conservation, or 
advocacy align well with Chewonki’s mission; 

 
An individual with a personal connection to and 
understanding of life and work in Maine 

 
 

For more information, contact: 
 

Jennifer Sherry and L. Lincoln Eldredge 
Brigham Hill Consultancy 

214-871-8700 
sherry@brighamhill.com 

www.brighamhill.com 


