
 
 

 
 

 
GARRISON FOREST SCHOOL 

 
Owings Mills, Maryland 

 
DIRECTOR OF FINANCE AND OPERATIONS 

 
 

The School 
 
Garrison Forest School (GFS), located on a beautiful, wooded, 110-acre campus in a Baltimore 
suburb, is an independent day and boarding school with a coed preschool and an all-girls 
kindergarten through grade twelve program. Boarding is available for grades eight through twelve, 
and approximately 20-25% of girls in these grades choose to board and are part of a population that 
draws students from across the region, the country, and the world. The school enrolls close to 600 
students, has an operating budget of $23 million, an endowment of $40 million, and an annual fund 
that raised $1.2 million during the 2015–2016 academic year. GFS is governed by a 30-member 
Board of Trustees and also includes six Ex-Officio members and ten Trustees Emeriti. 
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Mission and Philosophy 
 

At Garrison Forest School, we prepare our students in and out of the classroom to 
thrive in a complex, changing world by: 
 

• challenging them to strive for academic excellence and to grow into 
informed, independent, and creative thinkers 

• cultivating an authentic and resilient sense of self, grounded in respect and 
integrity 

• creating a diverse and inclusive community built on a spirit of caring 
• inspiring young women to lead and to serve with passion, purpose and joy 

 
 

Statement of Respect 
 
The Garrison Forest School community is deeply committed to equity, honesty, 
kindness and respect as part of the educational experience. To this end, we: 
 

• celebrate diversity both within our community and our curriculum 
• are concerned for the well-being of all people 
• seek to build the self-esteem of all people 
• aspire to promote the understanding of all people  

 

Garrison Forest was founded in 1910 by Mary Moncrieffe Livingston, a New York teacher who 
moved to Maryland with the intention of establishing a primary through twelfth grade school for the 
local community. At that time, GFS was an all-girls day school, comprised of kindergarten through 
twelfth grade classes, and included a coed primary program and a residential program for some of 
the older girls. The school’s structure remains much the same today, with the addition of an 
international boarding program and a pre-kindergarten program that begins accepting children at 
the age of two. Similarly, the educational model designed by Miss Livingston over 100 years ago 
was innovative and unique then, and the school’s program remains nationally distinctive today.  
 
Garrison Forest School’s motto, Esse Quam Videri, “To Be Rather Than To Seem,” hails from its 
founding in 1910 and inspires the institution’s five core values, which were first articulated in 2015:  
Be Authentic, Be Brave, Be Compassionate, Be Curious, and Be Spirited. These values, in turn, 
guide the interactions of every member of the school community and underscore GFS’s Mission 
and Philosophy as well as its Statement of Respect. 
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GARRISON FOREST 

FAST FACTS 
 
Location:  110-acre campus in 
Owings Mills, Maryland, 
approximately 20 miles from 
Baltimore 
 
Enrollment:  575 
 
Grades:  Coed preschool and all-girls 
K-12 
 
Student Body: 25% students of color; 
9% international 
 
Head of School:  Dr. Kimberley 
Roberts, appointed 2014 
 
Board of Trustees: 30 members 
 
Total Faculty/Staff:  90 faculty; 100 
staff  
 
Budget:  $23 million 
 
Endowment:  $40 million 
 
Debt:  $6.5 million 
 
Tuition:  $25,920 - $28,790 (day);  
$42,600 - $55,640 (boarding) 
 
Financial Aid:  $3.9 million 
awarded to 42% of students 
 
Accreditation:  
• Middle States Association of 

Colleges and Secondary Schools 
• Association of Independent 

Maryland Schools (A.I.M.S.)  
 
 
 
 
 

As members of the GFS community, girls flourish 
intellectually, socially, and individually. The broad 
and deep curriculum combines a tradition of 
academic excellence with innovation, hands-on local 
and global experiences, interdisciplinary learning, 
and technology. An emphasis on both individual 
achievement and project-based group activities 
facilitates the development of self-confidence, 
interpersonal skills, and compassion toward and 
understanding of others. Girls’ experiences at 
Garrison Forest are enriched by robust visual and 
performing arts offerings, STEM and STEAM 
activities, and a wide array of electives. At the Upper 
School level, students may take advantage of 
numerous Advanced Placement courses and have 
an opportunity to participate in Women in Science 
and Engineering (WISE), an innovative, semester-
long research and mentoring program at Johns 
Hopkins University for juniors and seniors.  
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The school has an impressive array of venues in which students can explore a variety of interests 
and discover their passions. Athletic facilities are state-of-the-art and include an athletic center with 
a three-court gymnasium, a banked track, an elite-level fitness center, and an athletic training room.  
Outside offerings are comprised of two turf playing fields, two grass fields, a softball field, and seven 
tennis courts.  Similarly, options in the visual and performing arts abound. The Hathaway Fine and 
Performing Arts Center has a large 2D studio and 3D studio with pottery wheels, a kiln, and power 
tools;  a photography studio with a traditional dark room and a number of digital work stations; and 
individual practice rooms, a choral room, and a large recital hall.  Dancers practice their craft in a 
modern studio housed in the athletic center, and a 400-seat theater and a smaller “black-box” 
theater provide the perfect spaces for both dance and theater productions. 
 
In addition to the myriad opportunities described above, GFS has a nationally recognized 
equestrian program that has been in existence 
for over a century. The school’s facilities are 
impressive and include the D. & J. Smith 
Equestrian Center, two fully equipped barns 
with heated wash stalls, the Sheridan Riding 
Center for Polo, two large outdoor rings, a 
dressage ring, more than 15 private paddocks, 
and two school-owned rigs and van service for 
shows and events. Garrison Forest’s Upper and 
Middle School riders have earned national 
recognition by bringing home multiple wins from 
the Interscholastic Equestrian Association (IEA) 
National Finals, and Varsity Polo teams have 
won 13 national championships over the years. 
 
 
The Opportunity 
 
William Hodgetts, who joined Garrison Forest in 1989, will be moving on to another independent 
school opportunity this spring in order to be closer to family. Among his many other 
accomplishments over the past 27 years, Mr. Hodgetts has managed the operating budget into 
consistent balanced budgets or surpluses whereas it had previously been in deficit; managed $36 
million in construction and renovation to more than double campus square footage; negotiated 
significant insurance savings and improvements; and organized groundbreaking programs, 
including a profitable after-school facilities rental opportunity and a school-wide technology initiative 
that is well ahead of competitor schools. In addition to ensuring the overall financial health of the 
school, issues that will be facing the new Director of Finance and Operations include evaluating the 
role of boarding at GFS, investigating the potential need for building a new dorm, analyzing the 
current compensation model, and creating a viable action plan in response to recent enrollment 
challenges that are prevalent among many Baltimore-area independent schools. 
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Primary Responsibilities  
 
As a member of the senior leadership team reporting to the Head of School, the Director of Finance 
and Operations is accountable for the financial and operational health of Garrison Forest School. 
This individual works closely with the Board of Trustees and supports various board committees, 
including the Finance Committee and the Buildings and Grounds Committee. He or she will 
participate in strategic planning and high-level decision-making and will direct the activities of the 
Business Office staff, which consists of a Controller, Senior Accountant, Accounting Associate, 
Financial Aid and Enrollment Coordinator, Human Resources Manager, Director of Facilities, 
Director of Information Technology, Director of External Programs and Campus Use, Assistant 
Director of External Programs, and an Administrative Assistant. Specific duties will include the 
following: 
 

• Partnering with the Head of School and the Board of Trustees on all issues of strategic 
import and providing counsel regarding finances, investments, debt management, budget 
preparation, facilities planning and development, compliance, human resources, and risk 
management. 
 

• Preparing the annual operating budget, in collaboration with the Head of School and 
including input from key administrators and faculty; presenting the budget to the Finance 
Committee and Board of Trustees; and managing the budget upon its approval by the 
Board. 
 

• Serving as an Ex-officio member of the GFS Board of Trustees. 
 

• Providing oversight of all major operational areas of the school, including facilities, security, 
maintenance, food services, housekeeping, external campus use, information technology, 
and riding. 
 

• Creating and presenting financial and operational models that balance current reality and 
future aspirations in order to assist the Head of School and the Finance Committee in the 
development and evaluation of the school’s long-range plans.  
 

• Directing the operations of the Business Office, including student billing and tuition 
collection, financial aid, accounts receivable/payable, closing and posting to the general 
ledger on a monthly basis, purchasing, risk management, banking, payroll, and employee 
benefits programs.  

 
• Refining appropriate policies and procedures to optimize cost-effective performance and 

achieve maximum operating efficiencies. 
 

• Managing all major contracts for the school, including adequate insurance policies. 
 

• Preparing and presenting accurate, timely, clear, and concise financial reports on monthly 
and annual bases for the Head of School and the Board of Trustees. 
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• Working cooperatively with outside auditors in conducting the annual audit and 
implementing recommended improvements to procedures and controls. 
 

• Assessing short-term and long-term facility and campus needs and allocating the necessary 
resources to meet those needs; directing all associated capital improvements and 
construction projects.  
 

• Developing and maintaining positive and productive relationships with faculty, staff, and 
parents, and cultivating an ethic of high quality customer service among Business Office 
staff. 
 

• Overseeing banking relationships, cash and debt management, and investment of operating 
cash, reserve funds, and endowment. 
 

• Supervising, mentoring, retaining, and, as necessary, hiring knowledgeable, professional, 
and hard working employees. 
 

• Being an active and visible presence in the daily life of the school. 
 

 
Candidate Qualities 
 
  Leadership 
 

• A strategic thinker who sees the “big picture,” anticipates future needs, and is able 
to articulate a well-conceived plan to achieve goals. 

 
• A confident and experienced manager who directs the efforts of others through open 

communication and collaboration. 
 

• An executive whose experience, technical expertise, and force of intellect engender 
the confidence of a wide range of internal and external constituents.  

 
• A person whose management style is characterized by empathy, tenacity, flexibility, 

a willingness to think creatively, and leading by example. 
 
 Experience 
 

• At least 10 years of experience in a Director of Finance and Operations, Chief 
Financial Officer, Controller, Assistant Business Manager, or similar role, preferably 
in an independent school or other nonprofit organization. 
 

• A solid track record of advising at the highest level and participating in major 
strategic decisions that have profound long-term implications for an organization. 
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• Strong background in finance, sophisticated modeling and forecasting, professional 
accounting standards, regulatory compliance, cash management, investing, and 
budgeting. 

  
• Experience identifying new opportunities for an organization, determining the 

associated financial implications, and recommending a prudent course of action. 
 

• A history of establishing and maintaining financial and operational policies, 
procedures, controls, and standards within a complex organization. 
  

• Background working successfully with multiple constituencies such as faculty, staff, 
volunteers, and board members. 

   
 Skills and Knowledge 
 

• A broad and deep knowledge of financial management and skill in implementing its 
attendant administrative processes, budgeting procedures, and accounting systems. 

 
• The ability to think in terms of systems to ensure that the school’s day-to-day 

finance and operations activities support the organization’s broader educational 
mission and future needs. 

 
• Strong verbal and written communication skills that allow one to articulate and 

explain complex financial and operational matters to various constituencies in a 
manner that is clear, concise, and readily understood. 

 
• Proven competency in financial modeling and developing forecasts in the context of 

long-range strategic planning. 
 

• Familiarity with facilities management, including financing, renovations, construction, 
maintenance, and daily operations. 

 
• A solid grounding in information technology, particularly as it relates to the efficient 

operation of the business office and its associated administrative procedures. 
 

• Strength in identifying, recruiting, managing, and supporting a team of highly-skilled 
and dedicated professionals. 

 
• Adept at forging relationships throughout the school and building upon them to 

exercise leadership within the board, administration, faculty, staff, parent, and 
student communities. 

 
Personal Attributes 
 

• An individual of unquestioned honesty and integrity. 
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• A creative thinker who can challenge traditional methods and perspectives with tact 
and diplomacy. 

 
• A results-oriented manager with a strong work ethic who is able to multitask 

effectively and to prioritize competing demands. 
 

• An open, warm, unpretentious person who is accessible and approachable to 
faculty, staff, board members, students, and parents. 

 
• A collaborative individual who seeks consensus but is also tough-minded and able 

to make difficult decisions. 
 

• A person who is highly organized, analytical, and sufficiently detail-oriented while 
remaining mindful of the institution’s broader goals. 

 
• A team player with a collaborative spirit, solid listening skills, and a good sense of 

humor. 
 
 
Other Considerations 
 

Compensation: Commensurate with experience and competitive with 
comparable schools in the region. 

 
Travel: Minimal. 
 
Education: Bachelor’s degree required, preferably in accounting, 

finance, or business administration. CPA and/or advanced 
degree in a related discipline a strong plus; MBA highly 
desirable. 

 
Website: www.gfs.org 
 
Candidates May Now Be: A senior financial administrator—such as a director of finance 

and operations, chief financial officer, business manager, or 
controller—with an independent school. 

 
 A financial executive with a nonprofit organization whose 

skills and experience can be readily transferred to the 
independent school world.  Examples include, but are not 
limited to, educational campuses such as museums, zoos, 
and botanical gardens as well as community centers, family 
shelters, and continuum of care communities. 
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 A finance professional in the for-profit sector who seeks a 
career change and has some experience with nonprofit 
organizations as a trustee or volunteer. 

 
  

For more information, please contact: 
 

Dianne V. Puls 
L. Lincoln Eldredge 

Brigham Hill Consultancy 
214-871-8700 

 
puls@brighamhill.com  
www.brighamhill.com 

 
 
 
 
 
 
 

 
 
 
 

9 

mailto:puls@brighamhill.com
http://www.brighamhill.com/

