
 

Holton-Arms 
At a Glance 

 
Founded: 1901 
 
2018 Enrollment: 665 
 
Students of Color: 36% 
 
Campus: 57 acres in Bethesda, MD 
 
Total Faculty and Staff: 175 
 
Student-to-Teacher Ratio: 6-to-1 
 
Average Class Size: 15 
 
Faculty Holding Advanced 
Degrees: 80% 
 
Financial Aid: Approximately $4.4 
million to 24% of student body 
 
Budget: $36 million 
 
Endowment: $44 million  
 
Annual Giving: $1.45 million 

 
 

Bethesda, Maryland 
 

Director of Development  
 
 

Introduction 
 
Located on a 57-acre campus in the rolling woodlands of Bethesda, Maryland, Holton-Arms 
School is an independent, college preparatory day school enrolling 665 girls in grades three 
through twelve. The school cultivates the unique potential of young women through the 
“education not only of the mind, but of the soul and spirit.” Students from diverse backgrounds 
are encouraged to speak their minds, to take risks, to learn from mistakes, to pursue 
opportunities for leadership, and to build lifelong 
friendships to help them lead lives of positive influence. 
Holton-Arms is a vibrant community that values 
tradition as well as creativity and independence, and 
the school motto, “I will find a way or make one,” is 
embodied by faculty, staff, and students alike.  
 
Holton-Arms School was founded by Jessie Moon 
Holton and Carolyn Hough Arms in 1901, nineteen 
years before women gained the right to vote. The 
institution seeks to broaden girls’ potential and to 
provide limitless opportunities to excel in all areas. The 
school provides challenging and dynamic programs in 
core academic areas, the visual and performing arts, 
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and athletics, all of which work in harmony to build a well-rounded 
experience in support of the intellectual and emotional 
development of young women. Global education has become a 
priority for the institution and is a key differentiator of the Holton 
experience. All students take courses that encourage them to 
investigate the world, apply disciplinary and interdisciplinary 
expertise, understand multiple perspectives, and take responsible 
action. Students with a particular interest in international issues 
and affairs can become Global Scholars and take part in a 
specialized curriculum and study abroad opportunities. Holton also 
provides innovative STEM programs, so that girls become fluent in 
the sciences and are prepared to be innovators and problem 
solvers of the future. Holton graduates leave the school ready to 
continue their academic growth at the collegiate level and to make 
a difference in a complex and changing world.  

 
Holton moved to its River Road location in 1963 and has continued to upgrade and improve its 
physical campus in order to better support its overall mission. The school’s facilities now consist 
of eight Wi-Fi-enabled buildings, including two academic buildings and two libraries, and a 
performing arts center with a 400-seat theater, a black box theater, natural light art and 
ceramics studios, a state-of-the-art photography lab, four dance studios, and multiple music 
education spaces. A double gymnasium, indoor competition-size pool, seven tennis courts, 
three athletic fields, a fitness center, four dance studios, and an all-weather track comprise the 
athletic facilities.  
 

 
As Holton-Arms looks to the future, four key areas for continued growth have been identified: 
 

Diversity. With over 40% cultural diversity in the student body, the school is committed 
to cultivating a diverse, equitable, and inclusive community, . Ongoing initiatives will 
ensure that the school continues to reflect a diversity of thought, identity, and 
experiences; to stimulate new ways of thinking; and to actively demonstrate respect for 
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differences, moral courage, and appreciation for common ground. Included in this effort 
is a sustained investment in the global education program.  
 
School-Wide Wellness. Holton-Arms is continuing to implement a broad health and 
wellness initiative aimed at ensuring the social, emotional, physical, academic, and 
developmental growth of each student. The program takes a collaborative and 
interdisciplinary approach through a variety of presentations, events, and facilitators to 
provide students with the necessary tools to be resilient and feel empowered to make 
healthy decisions. In support of this effort, each division has a dedicated counselor and 
learning specialist. 
 
Curriculum Review Process. The school’s 2010 strategic plan began a steady shift 
toward more student-centered learning, interdisciplinary teaching, and experiential 
education. The development of a streamlined curriculum review process is allowing the 
school to continue to evaluate and revise courses with an eye to the school-wide 
priorities of diversity, equity and inclusion, health and wellbeing, and global competence. 
In addition, Holton has joined with seven other D.C.-area independent schools to 
eliminate AP courses by 2020.  Holton also created an Academic Dean position during 
the 2015-2016 school year in order to assess scope and sequence and to ensure 
comprehensive, consistent oversight of the grades 3-12 curriculum.  
 
Philanthropy. The institution seeks to guarantee that it has the financial resources to 
provide the Holton experience to every girl, and as such is engaging and educating each 
of its constituencies on their role in giving in order to create a more vibrant and open 
culture of philanthropy. Additional detail regarding philanthropic goals and initiatives may 
be found in the following section.  

 
As Holton has focused on these priorities, it has developed an overarching philosophy, “Learn 
Well, Live Well, Lead Well,” that informs the character and content of school programs in all 
areas.  This philosophy, which integrates the priorities into a comprehensive, multi-dimensional 
approach, ensures that Holton’s students will be prepared to be leaders who make a difference 
in the complex and changing world of the future. 
 
Holton-Arms School is accredited by the 
Middle States Association of Colleges and 
Schools, the Association of Independent 
Maryland Schools, and the State of 
Maryland. It is also a member of the National 
Association of Independent Schools, The 
Association of Independent Schools of 
Greater Washington, the Association of 
Independent Maryland Schools, the Parents 
Council of Washington, the National Coalition 
of Girls Schools, the National Association of 
Principals of Schools for Girls, the National 
Middle School Association, the Head 
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Mistresses Association of the East, the Enrollment Management Association, the Education 
Records Bureau, the Council for Religion in Independent Schools, and the National Association 
of College Admission Counselors.  

 
 
The Development Office 
 
The development office engages in a number of fundraising activities, including annual giving, 
special events, and campaign giving in order to support the operating, capital, and endowment 
needs of the school. Holton’s annual fund raised $1.49 million during the 2017-2018 school year 
and enjoys 100% board participation, 84% parent participation, 98% faculty and staff 
participation, and 21% alumnae participation. The school is also fortunate to have an 
endowment of $44 million with additional reserves of $16 million.  
 
Angela Willingham, who served as Director of Institutional Advancement for four years and was 
previously the school’s Director of Strategic Communications, joined the Greater Washington 
Community Foundation as Associate Vice President of Development in June 2018. Under her 
leadership, the school launched the silent phase of a multimillion-dollar capital campaign, The 
Promise of Holton-Arms: The Campaign for our Future. This comprehensive effort will direct 
funds toward endowment, the annual fund, and the development of The Learning Commons, 
which will serve as a physical and emotional center of the school. To date, the institution has 
raised approximately $13 million. Through the anticipated gifts of generous donors, Holton 
hopes to secure its future and continue to provide its girls with an exceptional educational 
experience.  
 
The launching of the capital campaign has been an opportune time for the school to enhance 
the culture of philanthropy among all of its constituents. The development office has worked 
closely with trustees on campaign planning, prioritized the engagement of alumnae and 
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education on the importance of giving, collaborated with the admissions staff and other faculty 
to identify opportunities to discuss philanthropy, continued to build the student giving program, 
and developed processes and procedures in partnership with the business office in order to 
track and acknowledge gifts. The department will continue this work with a goal of engendering 
excitement about philanthropy and making giving an honor. 
 
The development office was reorganized prior to the start of the campaign to create the optimal 
combination of roles and expertise to maximize the school’s fundraising efforts. Following the 
recent departure of Ms. Willingham, reporting relationships have been restructured once again, 
with the communications function becoming a separate department and the Director of 
Communications joining the Senior Administrative Team. Ms. Emma Kieran, a former consultant 
with Orr Associates, Inc., has worked with Holton previously on campaign planning and has 
been named Interim Director of Development while the school launches a national search for an 
experienced fundraising professional.  
 
Responsibilities 
 
As a member of the senior administrative team reporting to the Head of School, and working 
closely with the Board of Trustees, the Director of Development will provide strategic vision and 
oversight for all aspects of the school’s fundraising efforts. In particular, he or she will offer 
leadership and guidance in cultivation, solicitation, stewardship, and the strengthening of 
alumnae and parent relations. The Director oversees an office currently comprised of nine 
employees, including the Director of Alumnae, the Director of Constituent Relations, the 
Campaign Director, the Director of Annual Giving, the Assistant Director of Alumnae 
Engagement and Giving, the Special Events Manager, the Campaign Coordinator, the 
Development Database Manager, and the Advancement Administrative Assistant. Specific 
responsibilities include the following: 
 

• Developing strategies and implementing operational plans to attract financial support to 
the school in the areas of annual giving, major gifts, capital and endowment campaigns, 
planned giving, and foundation grants. 

• Overseeing the school’s capital campaign and playing a key role in both soliciting 
donations directly and supporting the Head of School and board members in their 
interactions with prospective donors.  

• Staying knowledgeable about Holton’s curriculum and programs and actively 
participating in the life of the school where appropriate and relevant to the priorities of 
the Development Department.  

• Strengthening connections with alumnae and alumnae parents by developing multiple 
and varied avenues through which graduates and their families can engage with the 
school on an ongoing basis.  

• Managing the development department on a day-to-day basis, including supervising and 
mentoring development staff members, ensuring that information systems and 
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department procedures are efficient and effective, and encouraging open and ongoing 
communication both within the office and with other key departments. 

• Monitoring the processing of all gift income for the purposes of ensuring accurate 
reporting, providing gift acknowledgements, maintaining donor giving histories, and 
promoting timely stewardship.  

• Keeping the Head of School and the Advancement Committee informed with accurate 
and timely information regarding fundraising activities and progress against established 
goals.  

 
Candidate Qualities 
 

Leadership 
• One who can move easily between broad, strategic thinking and the day-to-day 

management of an office, and whose management approach promotes 
transparency, encourages the development and execution of new ideas, and 
supports prudent change. 

 
• A proactive self-starter who projects team spirit and has the ability to organize, 

motivate, coach, and focus others in pursuit of a well-developed strategic plan. 
 

• A leader whose intelligence, intellectual curiosity, and commitment to the mission of 
Holton-Arms make her or him a role model and engender the confidence and trust of 
a wide range of constituents. 

 
• An adept manager who respects differences of opinion, seeks consensus when 

appropriate, and is comfortable making difficult decisions.  
 

Experience 
 

• Experience in all areas of a comprehensive fundraising program, including annual, 
major, and planned giving; multimillion-dollar endowment and capital campaigns; 
alumnae or member relations; donor research and stewardship; and special events.  
 

• A minimum of ten years of experience in development positions of increasing 
responsibility within an independent school or other nonprofit organization. 

 
• A track record of working effectively with a variety of constituencies, including 

trustees, administrators, faculty, parents, and students.  
 
• A history of recruiting, training, motivating, and working with volunteers in leadership 

roles.  
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• Demonstrated success in motivating, mentoring, managing, and evaluating an 
exceptional staff. 

 
• A career that includes building and refining programs and transforming 

organizations.  
 

Skills and Knowledge  
 
• A broad and deep knowledge of general fundraising principles, moves management 

programs incorporating major gift solicitations, annual and capital campaigns, 
planned giving, advancement services and database management, and foundation 
grants.  
 

• A proven talent in cultivating, soliciting, and stewarding leadership gifts. 
 

• Ability to devise, prioritize, execute, and achieve results in a complex institutional 
environment with multiple demands on time and attention. 

 
• Excellent written and oral communication skills, including the ability to speak 

compellingly on behalf of an organization. 
 

• Management skills that allow one to oversee, to motivate, and to delegate effectively 
to a large team while nonetheless retaining ultimate responsibility for the activities of 
the department. 

 
• Understanding of the important relationship between the Development Office and the 

Business Office and the ability to partner effectively with the Chief Financial Officer.  
 

Personal Attributes 
 

• A self-directed, goal-oriented, and well-organized manager who is nevertheless 
flexible, resilient, nimble, and able to move gracefully in response to unexpected 
changes and challenges.  

 
• A warm and engaging individual who develops rapport quickly and builds 

relationships with ease.  
 

• An individual who exhibits high emotional intelligence, integrity, self-awareness, a 
sense of humor, and the ability to receive feedback gracefully.  

 
• A responsive and diligent professional with a sense of urgency who appropriately 

balances timeliness and high quality results.  
 

• An accessible and approachable “people person” who enjoys teaming with others 
and is comfortable in both large social venues and one-on-one relationship building. 
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• A mature executive who is poised and polished when interacting with people of 
power, influence, and wealth.  

 
• A mission-driven individual who is passionate about education and empowering 

young women, interested in the total life of the school, and excited about his or her 
role in supporting Holton’s goals. 

 
 
Other Considerations 
 

Compensation Highly competitive with comparable schools in the region. 
 

Education Bachelor’s degree required. 
 
Website www.holton-arms.edu 
 

 
For more information, contact: 

 
Dianne V. Puls 

Jennifer A. Sherry 
L. Lincoln Eldredge 

Brigham Hill Consultancy 
214-871-8700 

puls@brighamhill.com 
www.brighamhill.com 
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