
 

Holton-Arms 
At a Glance 

 
Founded: 1901 
 
2016 Enrollment: 663 
 
Students of Color: 35% 
 
Campus: 57 acres in Bethesda, MD 
 
Total Faculty and Staff: 175 
 
Student-to-Teacher Ratio: 6-to-1 
 
Average Class Size: 15 
 
Faculty Holding Advanced 
Degrees: 86% 
 
Financial Aid: Approximately  $4 
million to 24% of student body 
 
Budget: $33.8 million 
 
Endowment: $51.5 million  
 
Annual Giving: $1.4 million 

 
 

  Bethesda, Maryland 
  

Director of Upper School  
 
 

Introduction 
 
Located on a 57-acre campus in the rolling woodlands 
of Bethesda, Maryland, Holton-Arms School is an 
independent, college preparatory school enrolling 663 
girls in grades three through twelve. Since 1901, the 
school has cultivated the unique potential of young 
women through the “education not only of the mind, but 
of the soul and spirit.” At Holton, students from diverse 
backgrounds are encouraged to speak their minds, to 
take risks, to learn from mistakes, to pursue 
opportunities for leadership, and to build lifelong 
friendships to help them lead lives of positive influence.  
 
Holton-Arms is a vibrant community that values 
tradition as well as creativity and independence. The 
school provides challenging and dynamic programs in 
traditional academic areas, the fine and performing 
arts, and athletics, all of which work in harmony to build 
a well-rounded experience in support of the intellectual 
and emotional development of young women. The 
institution seeks to broaden girls’ potential and to 
provide limitless opportunities to excel in all areas, and 
the school motto, “I will find a way or make one,” is 
embodied by faculty, staff, and students alike.  
 
Both students and teachers describe Holton as a 
welcoming and close-knit community in which people 
are known and respected. In particular, girls value the 
willingness of teachers to provide individual attention 
and support as they pursue challenging courses of 
study. To reinforce further the sense of community and the creation of strong relationships 
inside and outside of the classroom, students at all grade levels have access to counselors who 
focus on ensuring social-emotional wellness as well as academic achievement. Beginning in 
grade six and continuing through grade 12, girls are assigned to small advisory groups that 
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meet regularly and give students the opportunity to discuss their needs and realities within a 
safe environment. 

 
In addition to being a nurturing community 
for students, Holton-Arms is a uniquely 
supportive environment for faculty 
members. The school promotes life-long 
learning by encouraging teachers to visit 
each others’ classes, discuss questions of 
pedagogy, and develop curriculum 
independently and in collaboration with 
other faculty members, both within and 
across departments. Holton provides grants 
for faculty development in order to promote 
professional growth, rekindle the spirit, and 
stimulate renewal of ideas, and in addition 

has a generous professional development budget for graduate study and college credit course 
work. Faculty members also receive priority access to enroll their children in Brown House, an 
on-campus child development center for children from 6-weeks-old through pre-kindergarten. A 
full list of employee benefits is located here.  
 
As Holton-Arms looks to the future, four key areas for continued growth have been identified: 
 
Diversity. The school is committed to cultivating a diverse, equitable, and inclusive community, 
and is one of the only D.C. area independent schools with nearly 40% cultural diversity. 
Continued initiatives will ensure that the school remains one that reflects a diversity of thought, 
identity, and experiences and which stimulates new ways of thinking and actively demonstrates 
respect for differences, moral courage, and appreciation for common ground. Included in this 
effort is a sustained investment in a comprehensive global education program, which develops 
students’ understanding of other cultures, economies, environments, and political systems in 
order to prepare them to act responsibly and creatively to resolve issues of global significance.  
 
Health and Wellbeing. Holton-Arms is continuing to implement a broad health and wellbeing 
initiative aimed at ensuring the social, emotional, physical, academic, and developmental growth 
of each student. The program takes a collaborative and interdisciplinary approach through a 
variety of courses, presentations, events, and facilitators to provide students with the necessary 
tools to be resilient and feel empowered to make healthy decisions. In support of this effort, 
each division has a dedicated counselor and learning specialist. 
 
Curriculum Review Process. The school’s 2010 strategic plan began a steady shift toward 
more student-centered learning, interdisciplinary teaching, and experiential education. The 
development of a streamlined curriculum review process will allow the school to continue to 
evaluate and revise courses as needed. Holton also created an academic dean position during 
the 2015-2016 school year in order to assess and ensure the scope and sequence of the grade 
3-12 curriculum and provide all-school academic leadership. Finally, to generate more 
opportunities for collaboration and to foster a greater sense of community, the school is working 
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with an architectural firm on the building of a Learning Commons, which will serve as both a 
physical and emotional center of the school. 
 
Philanthropy. Holton-Arms has a $51.5 million endowment and a $1.4 million annual fund, both 
of which contribute to the institution’s solid financial health. Looking ahead, the school seeks to 
grow the culture of philanthropy significantly, and as such, has begun the silent phase of a multi-
million dollar campaign, The Promise of Holton Arms: The Campaign for our Future. This 
comprehensive fundraising effort will direct funds toward endowment (unrestricted, as well as in 
support of three targeted areas: faculty, financial aid, and global learning) and also to the 
construction of The Learning Commons. Through the anticipated gifts of generous donors, 
Holton hopes to secure its future and continue to provide its girls with an exceptional 
educational experience. 
 
Holton-Arms School is accredited by the Middle States Association of Colleges and Schools and 
the Association of Independent Maryland Schools, and is a member of the National Association 
of Independent Schools, the Association of Independent Schools of Greater Washington, the 
National Coalition of Girls’ Schools, and a number of other professional associations. 
 
 
The Upper School 
 
The Upper School enrolls 319 students in grades nine 
through twelve. A broad and comprehensive college 
preparatory curriculum provides students with an 
exceptional academic foundation while continuing to hone 
emerging skill sets in leadership, critical thinking, and 
decision-making.  Holton’s core academic program blends 
honors, Advanced Placement, and other challenging 
courses in English, world languages, history and the social 
sciences, mathematics, and science as well as classes in 
fine or performing arts and physical education. More 
information on course offerings may be found here. While 
the program is designed to provide the necessary academic 
foundation as a student moves through the high school 
years, each grade level offers an increasing variety of 
opportunities from which to choose that appeal to particular 
interests, needs, and abilities.  As a result, each girl’s 
education represents a uniquely tailored experience in which 
she discovers her personal passions and develops her own 
potential. 
 
Several distinctive aspects of the Upper School curriculum are of particular note.  In keeping 
with the school’s initiative on global education, Holton offers a selection of school sponsored 
trips during the junior year summer: cultural immersion experiences in China, India, and Peru, 
and language immersion trips to France and Spain during the summers after 9th and 10th 
grades.  Students who complete a specialized global curriculum—which includes a global 
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perspectives course, four years of a world language, a Junior Journey, and a senior project on a 
relevant topic—receive the “Global Scholar” designation.  Another unique and elective feature of 
the Upper School academic experience is the “STEM Scholar” distinction earned by students 
who participate in a variety of math and applied science opportunities, including an independent 
science research internship, and achieve high marks in related academic courses.  Finally, 
Upper Schoolers can choose to take a class via the independent online school, One 
Schoolhouse.   
 
In addition to fostering students’ intellectual 
competencies and love of learning, Holton-
Arms offers an impressive array of venues 
in which students can explore myriad 
interests.  Athletic facilities include a double 
gymnasium, an indoor competition-size 
pool, seven tennis courts, three athletic 
fields (including one synthetic turf field), a 
fitness center, and an all-weather track.  
Visual and performing arts activities take 
place in the school’s performing arts center, 
400-seat theater, black box theater, an 
outdoor amphitheatre, natural light art and 
ceramics studios, state-of-the-art photography lab, four dance studios, and multiple music 
education spaces.  There are also opportunities for Upper School students to participate in more 
than 40 special interest clubs or groups on campus, ranging from environmental awareness and 
debate to robotics and school publications.  In addition, each girl completes 50 hours of 
community service.  This component of a Holton education involves personal contact with 
clients of an organization who are disadvantaged, special needs, underprivileged, or have 
special needs, and helps to cultivate students’ sense of social responsibility and the importance 
of giving back to their communities. 
 

Holton-Arms graduates leave school 
prepared to excel both in college and 
beyond.  While quantifiable outcomes 
provide only one measure of an institution’s 
overall success, such data offer some 
perspective on the school’s academic 
accomplishments.  The class of 2016 had 
two National Merit Finalists and 15 National 
Merit Commended, and all 65 graduates of 
the class were accepted to four-year 
institutions.  A complete list of college 
acceptances over the past three years may 
be found here.  
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The Opportunity 
 
The Director of Upper School reports directly to Susanna Jones, Head of School since 2007.  A 
graduate of Phillips Academy and Princeton University, she began her career as a teacher at 
the Spence School in New York City and earned both her M.A. and M.Phil. in history from 
Columbia University.  She has extensive leadership experience in independent girls’ schools, 
including her previous posts as Director of Upper School at Marlborough School and Head of 
School at The Ethel Walker School.   
 
Holton’s most recent Director of Upper School, Lisa Pence, served successfully in the position 
for 12 years before beginning her current role as Head of School at Salem Academy.  An 
Interim Director of Upper School for the 2016-2017 academic year has been appointed, and the 
institution has launched a national search for an experienced independent school administrator 
who will provide guidance and direction to a well-functioning division that includes 46 faculty 
members, 319 students, and a skilled administrative staff.  Looking ahead, the Upper School will 
be focusing on several schoolwide initiatives that were identified during Holton’s most recent 
accreditation process and include an increased emphasis on diversity, a more intentional focus 
on health and wellbeing, the development of a curriculum review process, and strengthening the 
school’s culture of philanthropy.  Additionally, all three Division Directors will be responsible for 
continuing to move the Holton educational program toward more student-centered, experiential 
learning across all grade levels and disciplines. 
  
 
Responsibilities 
 
The new Director of Upper School will be responsible for the continued academic, 
programmatic, administrative, and cultural health of the division.  He or she will oversee all 
aspects of the Upper School, including curriculum and extracurricular program development, 
faculty recruitment and supervision, college counseling, and student life. As a key member of 
Holton’s 12-person senior leadership team, the Director of Upper School will participate in 
prioritizing and implementing school-wide strategic objectives that will reflect the school’s 
mission and values; preserve its core culture of collaboration, community, and inclusivity; and 
ensure that best practices are pervasive throughout the three divisions. This individual provides 
leadership and direction for the Upper School through a staff of eight direct reports including 
four Grade Level Deans, the Director of College Counseling, the Dean of Students, the Upper 
School Counselor, and an Administrative Assistant.  Specific responsibilities include the 
following: 
 

 Refining and developing curriculum and programs in consultation with the Head of 
School, the Academic Dean, department chairs, and other key administrators. 
 

 Cultivating and preserving a strong sense of community in which all constituencies feel 
known, respected, challenged, and supported.  
 

 Collaborating regularly with the Directors of Lower and Middle School as well as other 
senior administrators on matters of both strategic import and daily operations. 
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 Advancing the school’s commitment to diversity, equity, and inclusion. 
 

 Hiring, mentoring, and evaluating highly capable faculty and staff members who 
embrace a student-centered, experiential approach to education and are committed to 
the holistic development of young women.  

 
 Ensuring that the Upper School maintains an appropriate balance between high 

expectations for achievement and wellness for both students and faculty. 
 

 Acting as an advocate for professional development and encouraging faculty and 
administrators to seek out opportunities for growth and learning in their respective fields 
of expertise and in support of school-wide goals. 

 
 Working in partnership with Upper School Parent Grade Representatives and 

maintaining open and ongoing communication with all parents with regard to curriculum, 
programs, school events, and individual student issues. 
 

 Being involved with all aspects of the administration of the division, including 
admissions, budgeting, and college counseling. 
 

 Collaborating with administrative counterparts at Landon School, the neighboring boys 
school, to cultivate a positive and productive relationship between the two institutions. 
 

 Actively and enthusiastically engaging in the daily life of the school by being present in 
classrooms and attending afterschool activities and events.  
 
 

Candidate Qualities 
 
  Leadership  
 

 A leader who inspires and empowers others, thus creating in them a sense of 
ownership and commitment to a shared mission. 
 

 One whose management style is based on transparency, trust, honest 
communication, and a genuine desire for collaboration. 

 
 An administrator who moves seamlessly between “big picture” topics and day-to-day 

operations, and who delegates appropriately to capable staff members while keeping 
abreast of critical issues. 
 

 A consensus-builder who values the contributions of others, leads by process rather 
than mandate, and yet is not afraid to make difficult decisions when necessary. 
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 A servant leader who is self-confident and assured but lacks arrogance or 
pretension. 

 
Experience    

 
 At least ten years of experience as a teacher and administrator in independent 

schools, with an emphasis on work at the Upper School level in institutions known for 
their strong academic programs. Girls school experience, while not necessary, would 
be a positive attribute. 
 

 A track record of working collaboratively with department heads, faculty, and staff to 
evaluate and refine educational policy, curriculum, and programs consistent with the 
mission of a school.  

 
 A history of establishing and maintaining positive and productive relationships with a 

variety of constituents, including faulty, staff, parents, and students. 
 
 A background creating schedules, managing budgets, implementing systems and 

procedures, and mentoring and evaluating faculty and staff. 
 
Skills and Knowledge 
 

 Broad and deep knowledge of core academic and extracurricular programs at the 
high school level, as well as an awareness of emerging pedagogical trends that 
focus on fostering critical thinking, prudent risk-taking, self-advocacy, and innovation. 
 

 Strong verbal and written communication skills that allow one to be effective both 
one-on-one and in large group settings. 
 

 Familiarity with female stages of adolescent development, strategies for meeting 
students’ social-emotional needs, and various learning styles and associated 
teaching methods. 
 

 Strategic thinking skills that allow one to promote a vision, to articulate a strategy, 
and to see a plan through to completion.  

 
 Exceptional interpersonal skills and the capability to interact comfortably and 

authentically with others. 
 
 Familiarity with best practices in curriculum development, scheduling, discipline, 

administrative policies and procedures, professional development and evaluation, 
and budgeting. 

 
 Skilled in recognizing, recruiting, mentoring, evaluating, and retaining gifted teachers. 
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Personal Attributes 
 

 A person whose honesty, integrity, and reputation are beyond reproach. 
  

 A thought leader who is intellectually curious and inclined toward innovation while 
still exhibiting a respect for tradition and an existing culture. 

 
 An approachable and accessible administrator who listens well, displays a genuine 

interest in others, and builds authentic relationships. 
 
 A self-starter who takes initiative, articulates expectations clearly, and has strong 

follow-through. 
 
 An individual who relishes working with people from varying backgrounds, values 

diversity, and strives to cultivate an equitable and inclusive community.  
 

 A person with courage of conviction and the ability to make difficult decisions that are 
in the best interests of students. 

 
 An educator who enjoys working with young women and is committed to balancing 

academic achievement with involvement in the arts and athletics, character 
development, and wellness. 

 
 
Other Considerations 
 

Compensation: Highly competitive among comparable schools in the 
region.  

 
Travel: Minimal.  
 
Education: Bachelor’s degree required; master’s degree strongly 

preferred.  
 
Website:  www.holton-arms.edu 

  
Candidates May Now Be: A Head of Upper School in another college preparatory 

school who is open to a move for professional growth. 
 

In a senior or mid-level administrative position – such as 
Assistant Head of School, Assistant Head of Upper School, 
Dean of Faculty, or Dean of Academics – that includes 
significant interface with an upper school. 

  
A Head of School in a smaller, high quality institution. 
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For more information, contact: 

 
 

Dianne V. Puls 
L. Lincoln Eldredge 

Brigham Hill Consultancy 
214-871-8700 

puls@brighamhill.com 
www.brighamhill.com 

 
 
 
 
 

 


