
PHILOSOPHY 
 

Cooper believes that its mission is best 
achieved in an educational community 
where: 
 

 Students are enthusiastic about learning 
and enjoy school; 
 

 High expectations are held for students, 
faculty and staff; 

 

 Creative, dedicated faculty are 
responsive to differences in students' 
learning styles and capabilities; 

 

 Students' natural curiosity is fostered 
through their active participation in the 
educational process; 

 

 The needs of the whole student-
intellectual, emotional, social, physical, 
and ethical-are addressed through a 
balanced educational program; 

 

 Students are given many opportunities 
to succeed in a safe, stimulating, and 
nurturing environment; 

 

 Diverse views and cultures are 
represented and respected among 
students, faculty and parents. 

 

 
The Woodlands, Texas 

 

Head of Upper School 
 

Introduction  
 
Located on a beautiful, 43-acre, wooded campus 
just 40 miles north of Houston, The John Cooper 
School is an independent, college preparatory, 
non-sectarian, coeducational day school. Founded 
in 1988 by corporate and private benefactors, 
parents, and other supporters, the school has seen 
significant growth from just 175 students in 
prekindergarten through grade seven to a current 
enrollment of 1,140 in prekindergarten through 
grade twelve. The physical campus has grown in 
tandem with the student body and today includes a 
student center with dining hall, meeting rooms, and 
student lounge areas and a 38,000-square-foot 
performing arts center, featuring band, choir, and 
dance rooms, a 125-seat black box theater, and a 
500-seat main stage theater. Cooper will continue 
its expansion with the construction of an innovative 
Math Science Center, which is expected to open in 
2016.  
 
The John Cooper School’s mission is “to provide a 
challenging education in a caring environment to a 
diverse group of select students, enabling them to 
become creative thinkers, responsible citizens and 
leaders, and lifetime learners.”  A commitment to 
intellectual, emotional, social, physical, and ethical 
development allows students to internalize a love 
of learning, a sense of responsibility to their 
community, and vital leadership skills that will help 
them succeed in college and in life. Diversity is 
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valued highly, and the school works to create an 
inclusive environment in which all community 
members feel safe and valued regardless of their 
gender, age, race, appearance, sexual 
orientation, physical ability, and learning profile. 
Students of color comprise 40 percent of the 
student body, and 12 percent of students receive 
need-based financial aid totaling approximately 
$1.25 million.  
 
 

 
The Upper School  
 
The Upper School enrolls 388 students in grades 
nine through twelve.  A robust liberal arts 
curriculum, including 18 Advanced Placement 
classes, not only provides students with 
exceptional academic preparation but also 
cultivates their decision-making skills and 
intellectual curiosity.  Consistent with Cooper’s 
philosophy, the division blends high expectations 
with a genuine commitment to fostering students’ 
complete development as young adults. 
Accordingly, teachers, coaches, and other staff 
members encourage students to explore a range 
of activities while also helping them to identify appropriate academic and extracurricular course 
loads that will allow them to discover their passions, reach their potentials, and enjoy a variety of 
experiences.   
 

Students and teachers alike describe the division 
as a welcoming and close-knit community in 
which people are known and respected.  In 
particular, students value the faculty’s variety of 
teaching styles and their individual attention to 
the particular needs of each individual, which 
result in Upper Schoolers experiencing a great 
deal of support as they pursue challenging 
courses of study.  The faculty of the Upper 
School is a dedicated team of 52 teachers and 
administrators, 35 of whom hold advanced 
degrees and many of whom have been at Cooper 

for more than fifteen years. Teachers serve as role models for continuous growth and are 
committed to their professional development, which is supported by generous $1,500 stipends 
each year.  All classrooms include a Promethean Board or similar display devices, and the 
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Upper School has instituted a Bring Your Own Device program.  Although technology is an 
increasingly important educational tool, Cooper continues to emphasize the relationships 
between teachers and students as the element most critical to providing an education that not 
only prepares students for advanced studies but, perhaps most importantly, fosters a passion 
for learning that endures for a lifetime.  
 
A wide array of student activities enriches the 
Upper School experience. Because of the Upper 
School’s relatively small size and the flexible and 
collegial attitudes of faculty and coaches, each 
student has the opportunity to participate in 
multiple extracurricular activities each year.  In 
fact, at Cooper, it would not be uncommon, for 
instance, for the lead in the fall musical to also be 
a stand-out volleyball player. Band, choir, dance, 
and drama comprise the performing arts 
program, and visual arts offerings include 
painting, sculpture, welding, fused glass, 
photography, digital imaging, and more.  Fifteen clubs provide venues in which students can 
explore interests ranging from cooking to chess to robotics. As part of Cooper’s goal to be an 
asset to the broader community, students lead numerous service projects every semester.  
Recent efforts include the Empty Bowls project, which raised $10,000 for the Interfaith Food 
Pantry; a blood drive with the Gulf Coast Regional Blood Center; a Jump Rope for Heart event 
that raised over $19,000 for the American Heart Association; and the completion of the school’s 
fifteenth Habitat for Humanity home.  Seventy percent of Upper School students are involved in 

Cooper’s 19 varsity athletic teams. Most recently, 
the school has won the Southwest Preparatory 
Conference championships in girls’ cross country 
and girls’ and boys’ swimming, and it also added 
a varsity football team in the 2012-13 school year.  
Finally, internships with local business and 
organizations -- such as such as MD Anderson 
Cancer Center, Huntsman Chemicals 
Corporation, and Quest Global Engineering 
Services, to name a few -- round out the 
academic curriculum with opportunities for 
students to apply their knowledge and skills in a 
real-world context.   

 
One hundred percent of Cooper graduates go on to attend four-year colleges throughout the 
United States and internationally.  The college counseling program begins during the junior year 
and focuses on helping students to identify schools that will meet their academic needs and be 
appropriate cultural fits.  The diversity, quality, and geographic distribution of Cooper’s college 
matriculations are notable; the complete college profile is available here.  Within the Class of 

https://www.johncooper.org/content/college-counseling--profile-page
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2014, five members have been named National Merit Semifinalists, nine were Commended 
Scholars, and three were designated Scholars in the National Hispanic Scholar Program.  
 

 
 
 
The Opportunity  
 
Joseph Broccoli, the Founding Head of Upper School, will retire in July 2015 following 25 years 
of service to the school.  Throughout Mr. Broccoli’s tenure, the division has grown significantly in 
enrollment, staff, academic and programmatic offerings, and overall quality. His leadership is 
credited as a key factor in the collegiality, trust, and professionalism among Upper School 
faculty and the culture of hard work and good humor that characterizes the division.  
 
The John Cooper School seeks a new Head of 
Upper School who will build on the strong 
foundation laid by Mr. Broccoli.  As the school 
continues to mature as an institution, it seeks to 
preserve the core tenets of its existing philosophy 
and culture while nonetheless ensuring the kind 
of ongoing evolution that is necessary to prepare 
students for academic, professional, and 
personal success in an increasingly dynamic and 
complicated world.  The next Head of Upper 
School will have a unique opportunity to lead a 
sizable and thriving division that benefits from the 
stability of a well-established institution, a history that consists of regular growth and expansion, 
and a positive, vibrant, and hardworking community of adults and students.   
 
Responsibilities 
 
Reporting to the Head of School, the Head of Upper School will be responsible for the continued 
academic, programmatic, administrative, and cultural health of the Upper School.  He or she will 
oversee all aspects of the division, including faculty recruitment and supervision, curriculum 
planning, admissions, student life, and academic and extracurricular programs.  This person will 
also have a voice in strategic matters that impact the entire institution as a member of the 
Leadership Team, which includes the Heads of the Lower and Middle Schools, the Chief 
Financial Officer, and the Directors of Advancement, Athletics, Admissions, Communications, 
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Technology, and Facilities.  Direct reports to the Head of Upper School include the Dean of 
Students, the Director of Counseling Services, and two office assistants.  In conjunction with the 
Head of Middle School, the Head of Upper School also works very closely with the nine 
department chairs overseeing curricula in grades 6-12.   
 
Specific responsibilities include the following: 
 

 Preserving a strong sense of community in which a student-centered approach is 
championed and students and faculty are respected, supported, and challenged. 

 Promoting a growth mindset and encouraging the achievement of professional goals 
among faculty, both through formal development plans and by promoting ongoing 
conversations about best practices and trends in curriculum, pedagogy, and educational 
technology.  

 Hiring, supporting, supervising, and evaluating the division’s faculty in consultation with 
the Head of School and department chairs. 

 Actively engaging in the daily life of the school, including being present in classrooms 
and at afterschool activities and events.  

 With the support and input of the department chairs, refining and developing curricula 
and programs to ensure that students receive a first-rate education, that a wide range of 
student needs is served, and that Cooper’s holistic approach to educating adolescents is 
preserved and enhanced.  

 Collaborating with the Heads of Lower and Middle School to promote vertical alignment 
of curricula and to ensure that Cooper’s educational philosophy is consistent throughout 
all three divisions.  

 Coordinating with other key administrators in the preparation of schedules and budgets.  

 Supporting and supervising Upper School community service, student publications, 
school events, and extracurricular activities. 

 Maintaining positive relationships and ongoing communication with parents regarding 
current happenings in the division, matters pertaining to specific students, and general 
information about the education and development of adolescents.  

Candidate Qualities 
 
 Leadership 
  

 A leader whose intelligence, energy, fairness, and focus on student success engender 
the confidence and support of faculty, staff, students, and parents.   
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 A warm, friendly, and engaged person who is a positive presence in the life of the school 
and who sets a tone of joy, excitement, and hard work within the division.  

 One who is aware of and able to articulate “the big picture” while also moving easily 
between a strategic outlook and the day-to-day operations of the Upper School.  

 A manager who stays abreast of important divisional matters but who also delegates 
appropriately to experienced and responsible faculty and staff.  

Experience 
 

 Significant teaching experience at the high school level and at least five years of 
experience as an administrator in a role such as division head, assistant division head, 
or dean.  

 A background that includes exposure to the development of high school curricula and 
programs, creating schedules, managing budgets, and hiring and mentoring faculty and 
staff. 

 A track record of working well with a wide range of constituents, including faculty, staff, 
parents, and students. 

 Ideally, a background that includes experience in both well-established institutions and 
relatively young schools that are undergoing evolution.  

Skills and Knowledge 
 

 Skilled in balancing a rigorous academic curriculum with a strong appreciation for all 
facets of a school’s programs -- including arts, athletics, service, and student clubs -- 
and the cultivation of intellectual curiosity, leadership and decision-making skills, and 
character. 

 Knowledge of emerging pedagogical trends, current thinking about best practices in 
teaching and learning, and the use of technology to enhance educational objectives.   

 A nuanced understanding of people and organizations that allows one to initiate and 
manage gradual change in a well-established and successful division while still 
preserving its core values and important aspects of its culture. 

 The ability to create and lead professional development plans that honor faculty 
autonomy while ensuring consistency and growth. 

 An understanding of the ways in which all divisions and departments of a PK-12 school 
interact and collaborate on an ongoing basis to meet the needs of students and to 
achieve institutional goals.  
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Personal Attributes 
 

 A person of unquestioned honesty and integrity.  

 A forward thinking, flexible, and creative educator who is comfortable with prudent risk 
and enjoys trying new ideas while also honoring an organization’s existing programs and 
culture.  

 One who is dedicated to a well-rounded education that balances academic achievement 
with social intelligence and emotional health. 

 A “people person” who has an easy rapport with both students and adults and who 
embraces the interpersonal, relationship-building aspects of a senior leadership position.  

 One with strong courage of conviction and the ability to make difficult decisions that are 
in the best interest of students. 

 A tactful, diplomatic, and straightforward person who is adept at mediating the 
sometimes-competing claims that can arise in a high school setting.  

 An open-minded individual who values diversity of all kinds and demonstrates a 
commitment to the cultivation of a truly multicultural community.  

 An energetic and hardworking professional who relishes being part of a fast-paced, 
active community.  

Other Considerations 
 

Compensation: Highly competitive among comparable schools in the 
region. 

 
Travel: Minimal. 
 
Education: Master’s degree required.   
 
Website:  www.johncooper.org  

 
Candidates May Now Be:     A Head of Upper School in an academically rigorous 

college preparatory school who is open to a move for 
professional growth and development reasons. 

 
In a senior or mid-level administrative position -- such as 
Assistant Head of Upper School or Dean of Students -- 
that includes interface with an upper school, predicated 

http://www.johncooper.org/
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upon a career comprised of other professional experiences 
that prepare one for this position. 

  
An Assistant Head of School with responsibilities 
comparable to those required in this position. 
 
A Lower or Middle School Division Head who has had 
substantial upper school experience. 

 
A Head of School in a smaller, high quality institution. 

 
About The Woodlands 
 
Founded in 1974, The Woodlands is a 28,000-acre forested community located 40 miles north 
of downtown Houston. The Woodlands encompasses eight residential villages; three distinct 
corporate/commercial centers; a resort and conference center; a luxury hotel and convention 
center; hospitals and health care facilities; and shopping, dining, entertainment and recreational 
amenities. More than 1,200 businesses and corporations reside in The Woodlands, including 
Anadarko Petroleum Corporation, Woodforest National Bank, and Lexicon Pharmaceuticals.  
Notably, ExxonMobil will soon be relocating to a new corporate campus just south of The 
Woodlands, bringing some 11,000 employees to the area. 
 
The Woodlands currently has over 125,000 residents, many of whom have moved to the area 
as a result of corporate relocation, thus giving the community a relatively outward-looking, 
national, and international perspective. The Woodlands has led the Houston area in new home 
sales every year since 1990 and ranks first in Texas and seventh in the nation in new home 
sales. There are now over 24,000 single-family homes and more than 6,900 apartments and 
townhomes in the community.  
 
For more details about The Woodlands, please visit www.thewoodlands.com.  
  

 
 

For more information, contact: 
 

Jessica D. Cockrell and L. Lincoln Eldredge 
Brigham Hill Consultancy 

214-871-8700 
cockrell@brighamhill.com  

www.brighamhill.com 

http://www.thewoodlands.com/
mailto:cockrell@brighamhill.com
http://www.brighamhill.com/

