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Introduction  
 

MISSION 
 

McCallie School is dedicated to preparing young men to make 
a positive difference in their world. 

 
By fostering their intellectual, spiritual, physical and emotional 

development, the school seeks to inspire and motivate them to: 
 

strive for excellence; 
seek truth; 

live honorably; 
act responsibly; and 

help others. 
 
The McCallie School is recognized as one of the preeminent independent schools in the 
Southeast and is widely known and respected throughout the United States. Nestled on the 
western slope of historic Missionary Ridge in Chattanooga, Tennessee, McCallie is an 
independent boys school with over 900 students in grades six through twelve, including 
approximately 260 day students in the Middle School, 400 day students in the Upper School, 
and 250 Upper School boarders.  The institution is dedicated to the total development of 
young men as they transition through their preadolescent and adolescent years into higher 
education and ultimately to full maturity. While the McCallie School is highly regarded for its 
excellent academic program, the institution champions the holistic development of its 
students for lives characterized by honor, truth, and duty. The McCallie graduate is one 
whose word as a gentleman can be trusted, who abides by a deeply seated code of honor, 
and who recognizes an obligation both to achieve and to serve to the best of his ability. 
 
The culture of the McCallie School is clear, intense, and palpable. Virtually every aspect of 
life on campus -- as well as after graduation -- is imbued with a deep and abiding sense of 
living a full and honorable life. Indeed, an understanding of the values that inform and inspire 
the school cannot be gleaned apart from an awareness of its history. Founded in 1905 by 
two sons of a prominent Presbyterian minister, McCallie was created to provide the best 
education and attributes of an independent college preparatory education in a Southern 
setting. One of the founders, Spencer McCallie, noted that year that, “We do not intend ... to 
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emphasize preparation for college to the exclusion of other things. Preparation for business 
life will be held equally prominent. Along with the intellectual training, careful attention will be 
paid to the physical and moral nature of the student.” Echoing this sentiment, the father wrote 
to his sons, “Our aim is not wealth, or even having the family together, as desirable as this is, 
but the glory of God in Christ.”  Consistent with its founding tenets, the school to this day 
continues to welcome and nurture boys of all faiths in their journeys toward becoming well-
rounded men of integrity.  
 
The school opened in 1905 with 48 day and boarding students and, a year later, at the 
instigation of the senior class, adopted an honor code that survives to the present. Today, 
over a century later, the school has grown from 40 to 100 acres, enrollment has climbed to 
more than 900 students, the physical plant has developed considerably, new pedagogies 
and applications of technology have superseded the chalkboards of former times, 
coeducation has been considered and declined, a military component has arisen and later 
receded, and the pace of school life has accelerated. Still, the underlying value system and 
heritage of responsibility persists. The phrase “Honor, Truth, Duty” trips easily, but not 
facilely, off the lips of virtually every member of the community, and rather than being 
perfunctory, the affirmation of these values is dominant and front of mind. The school motto, 
“Man’s chief end is to glorify God and to enjoy him forever,” is rooted in the Judeo-Christian 
heritage and reflects a value shared by many religious traditions. During even a brief visit to 
the campus, one discerns a constellation of beliefs based on tolerance, compassion, and 
respect, that, taken together, create an integrated and compelling culture in which faculty and 
students cooperate and flourish.  
 
 
What Distinguishes McCallie School  
 
All Boys.  McCallie was founded at a time when gender-specific education was common, 
consistent with cultural norms of the day. As with many single-sex schools, coeducation was 
considered at a few key points throughout the school’s history, but each time the decision 
was made to remain a boys-only school. Tradition played its part in such a determination, but 
more important was the recognition that boys learn in their own way and frequently mature at 
a pace that requires unique support and personal attention. In addition, the sort of self-
consciousness that can sometimes arise in coeducational environments and inhibit free 
inquiry and expression is largely absent at McCallie, with the result that boys feel that they 
can embrace academic achievement, athletic prowess, and artistic gifts without inordinate 
constraint and adherence to a social code that might otherwise repress the development of 
multiple interests. 
 
Boarding and Day.  McCallie has combined residential and day students since its inception. 
In part, this factor was enhanced by both the need for educating local students as well as an 
admissions demand from those who came to the school from long distances. Today, 
McCallie attracts students from more than 20 states and several countries, creating a vital, 
robust community that operates throughout the year and which fosters a sense of national 
and global awareness on the one hand and an appreciation for the sinews of local 
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community on the other. In truth, those two dynamics are united in the larger sense of the 
McCallie community. Bonds of friendship and connection are created at an important time in 
the development of young men and persist throughout their lives. In addition, those ties 
transcend generations and geography and inform the self-understanding and sense of 
mutual support that bind together McCallie graduates under the arc of common values and 
aspirations. 
 
Character Development.  This component embraces a range of attributes that include 
lifelong learning, adherence to a moral code that guides and affirms the value of one's life, 
responsibility to community in all its manifestations, a will to achieve, self-reliance and, in the 
words of a parent, “a focus on a greater purpose.” The honor code upholds the importance of 
character, and the school community creates an environment in which people are treated 
fairly and equally. At a somewhat more nuanced level, the McCallie culture recognizes that 
making mistakes is a part of maturation, and accordingly there is a certain amount of 
forbearance for some sorts of misbehavior under certain circumstances. In the words of one 
alumnus, boys have “multiple chances to get it right,” reflecting a spirit of redemption and 
correction accompanied by accountability, responsibility, and, if necessary, adverse 
consequences.  
 
Christian Heritage.  Consistent with the disposition of the founding family, McCallie was 
originally conceived as an institution in which religious development was fully integrated with 
academic achievement and emotional maturation. The school unapologetically 
acknowledges and embraces its roots as a Christian organization but nonetheless promotes 
a highly inclusive and welcoming ethic in accordance with broadly accepted spiritual and 
ethical values, such as honesty, compassion, empathy, and forgiveness.  Indeed, at 
McCallie, one finds students, faculty, and staff of various religious beliefs working and 
learning together in an environment of tolerance and understanding.  
 
Recognizing that McCallie is a diverse and pluralistic community in which people with a 
range of religious beliefs share common values and seek common goals, the Board of 
Trustees has issued a statement on this matter that reads in part: 
 

McCallie has found a variety of balanced practices that allow for the 
celebration of the Christian gospel while respecting the faith and feelings of 
non-Christian students. The Board of Trustees regularly appraises the 
Christian practices and policies of the school and affirms both the school's 
Christian heritage and the value of cherishing all McCallie students, no matter 
what their religion is, by protecting them from unwanted proselytizing and 
affronts to their faith. 

 
Academics.  McCallie’s emphasis on the formation of the young man dominates the school’s 
culture, and academics are, understandably, a prized element in the life and goals of the 
school. The institution values the benefits of its 6.5 to 1 student-to-faculty ratio, which allows 
individualized attention to each student’s needs. And while empirical metrics are only one of 
the important outcomes of a McCallie education, they are nevertheless impressive. For 
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example, the middle range of SAT scores extends from 1600 to 1950. Eighteen advanced 
placement courses are typically taken by 230 or more students, for a total of more than 500 
exams, with a pass rate predictably approaching 90 percent each year. A large number of 
students are recognized annually by the National Merit Scholarship program, and many of 
the young men receive a range of merit scholarships every year. Not surprisingly, university 
acceptances are strong and include several admissions to Ivy League and comparably 
recognized national institutions as well as preeminent colleges and universities of a regional 
character, such as Duke, Emory, Vanderbilt, Sewanee, Rhodes, Davidson, North 
Carolina/Chapel Hill, and Virginia. 
 
 
Academics, Programs, and Student Life  
 
Relationships between students and faculty are one of the cornerstones of the McCallie 
experience.  In one boy’s words, “Our relationships with faculty are both deliberate and 
organic,” and the mutual respect between adults and students allows for openness and trust 
that make each boy feel valued and safe.  The school’s 125 full and part-time teachers are 
fully invested in the growth of boys and serve as educators, mentors, and advisors not only in 
the classroom but also in the dorms, on the playing fields, in the theater, and elsewhere.   
 
Faculty are focused on engaging students wholly through lessons and instructional 
techniques that are designed specifically with how boys learn best in mind.  The core 
subjects of McCallie’s curriculum are enhanced with the visual arts, music, theater, foreign 
language, and Bible, which is taught both from a narrative perspective and in the wider 
context of ethics.  Upper School students choose from a range of diverse electives such as 
economics, bioethics, marketing and advertising, psychology, and specialized histories.  
Artistic opportunities abound, and boys may select from twenty classes such as art history, 
guitar, sculpture, orchestra, and chorus.  Every year, approximately 300 Upper School 
students participate in Candlelight, the school’s annual Christmas musical event.  Because 
physical development and wellness habits are also vital to boys’ development, McCallie 
offers varsity, junior varsity and middle school interscholastic teams in 14 sports, as well as a 
comprehensive intramural program.  The school’s athletic philosophy promotes skill 
development, sportsmanship, teamwork, effort, resilience, and goal setting, and considers 
winning to be a “fortunate outgrowth of achieving [these] higher priorities.”  McCallie teams 
have nonetheless won over 60 state championships.   
 
In addition to academics, athletics, and the arts, a robust array of clubs, organizations, and 
activities enhances student life.  Examples include Blue Crew Cheerleaders, Science 
Olympiad and Science Bowl, Photography Club, Young Democrats and Young Republicans, 
Habitat for Humanity, Handbells, and Student Senate.  Extensive lists and further details are 
available online here.  Notably, students are not required to complete a predetermined 
number of community service hours.  Rather, each club, organization, and team participates 
in a service project each year, thus integrating a commitment to service naturally into the 
fabric of school life.    
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McCallie’s outdoor program offers fun activities through which students and faculty not only 
learn wilderness skills but also develop camaraderie, self sufficiency and resiliency, a 
stewardship ethic, leadership, confidence and respect for the natural world and our place in 
it.  Activities range from afternoon excursions to weekend trips to extended expeditions 
across the country and internationally, the last of which incorporates the study of culture and 
language.  
 
A Coordinate Program with nearby Girls Preparatory School (GPS) maintains a strong 
connection between the two schools and enriches the educational experience by providing 
opportunities for boys and girls to come together in age-appropriate activities.  The major 
components of the program include social events, such as dances and outings; the fine arts, 
including musical and theatrical productions; academic activities, like Mock Trial and Debate; 
student leadership, particularly in Fellowship of Christian Athletes; community service; select 
sports; and outdoor programs. 
 
Beyond the school year, McCallie has a range of summer camps that are open to students 
across Chattanooga and the country.  Boarding sports camps for lacrosse, soccer, and 
tennis serve boys ages 9 to 15, and elementary-age boys can take advantage of several 
week-long day camps.  The newly created Character Leadership Community Program 
provides rising eighth and ninth grade boys with both a challenging classroom program and 
hands-on, real-world activities to cultivate leadership skills that they can apply in their own 
communities.  For years these camps have strengthened McCallie’s ties with the broader 
community and, in many instances, have led to new students enrolling in the school following 
their positive summer experiences.  
 
With nearly 250 young men, or almost 40 percent of the Upper School, the boarding program 
plays an integral role in shaping McCallie’s student life.  The presence of boys from several 
U.S. regions and other countries increases awareness of the world beyond campus and 
promotes genuine tolerance and appreciation of differences.  While living away from home 
with fellow students, boarders learn to find and develop their unique identities, cultivate a 
sense of responsibility and self-reliance, and form lifelong friendships.  Close interaction 
between boarding and day students enhances the school’s sense of community, and 
relationships with dorm faculty and their families beyond the school day provide additional 
opportunities for teachers to serve as role models to the boys and to provide them with a web 
of support and guidance as they navigate the complexities of adolescence.  
 
 
Governance, Finance, and Facilities   
 
McCallie School is governed by a Board of Trustees consisting of twenty alumni across the 
country.  The five board committees include Campus and Facilities, Financial Resources, 
Institutional Advancement, School Life, and the Committee on Trustees.  McCallie’s 
operating budget is $32 million, and the school enjoys a $75 million endowment.  The Annual 
Sustaining Fund is strong, raising over $2 million per year and benefiting from high 
participation from trustees, alumni, and parents.  Since the economic downturn, the school 
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has substantially raised its financial aid to its current level of $4.5 million in order to prevent 
students from having to withdraw.  This approach has put some pressure on the operating 
budget but has allowed the close-knit community to persevere through difficult times.  It is 
expected that the financial aid number will eventually be reduced to a more moderate 
amount as the economy continues to recover. In addition to traditional financial aid, 
McCallie’s Honors Scholars program, which is supported by endowment, provides merit 
scholarships for partial or full tuition to rising ninth and tenth graders and attracts top 
students from around the country to the school’s boarding program. 
 
McCallie’s impressive campus includes the Maclellan Academic Center, which includes a 
library, a media center, the Learning Center, and the Writing Center; the Hunter Fine Arts 
Center; Tate Hall; the Chapel; a new 32,000 square-foot dining hall that seats over 400; 
McDonald Hall, home to McCallie Middle School; Caldwell Hall, the administration building; 
Alumni Hall, a study hall and meeting facility; six dormitories; and faculty homes.  The 
180,000 square-foot Sports & Activities Center (SAC) includes a 25-yard by 25-yard 
natatorium, a 200-meter track, a main performance court with seating for 1,500, two lower 
basketball courts, a fitness and weight training room, two wrestling practice rooms, 
racquetball courts, and administrative support areas.  Among other athletic facilities are an 
outdoor lake, 14 tennis courts, a 4000-seat stadium with an all-weather track, and five 
additional fields for soccer, lacrosse, and baseball.  The Student Activity Center, with pool 
tables, air hockey, video games, and a snack bar, is a popular afterschool and weekend 
gathering place for the boys.   
 
 
Transition to a New Headmaster 
 
Members of the McCallie family served as Headmasters of the school from its founding until 
1999, when Kirk Walker, a 1969 graduate, was named to the position. McCallie has thrived 
under his leadership.  During his tenure, the school surpassed its $125 million capital 
campaign goal in six years and substantially increased the Annual Sustaining Fund.  New 
dormitories were built; the chapel, a theater and the fitness center were renovated; and a 
new Upper School academic building has been conceived and planned.  
 
The McCallie School is in excellent condition. It is strong academically, spiritually, financially, 
and athletically. The institution's culture continues to be central to its identity and informs the 
life of the school at virtually every moment. McCallie’s ethic of high achievement and forward 
thinking does not allow the school to rest on its laurels, and accordingly it seeks in its new 
head a person who will embody the school’s values and lead it in an ongoing effort 
continually to improve itself on all fronts and remain a formidable educational institution. 
 
 
Responsibilities 
 
Reporting to the Board of Trustees, and working closely with them on the strategic direction 
and fiscal sustainability of the institution, the Headmaster will have duties typical of the leader 
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of a large and complex school, with special emphasis on embracing, modeling, and 
projecting both personally and professionally the values and aspirations of the McCallie 
School as expressed through its traditions and culture, its focus on the formation of the whole 
boy, and its challenging academic program.  Specific duties include the following: 
 

• Embodying and championing McCallie’s mission, goals, and heritage. 
 
• Fostering a school culture in which respect, trust, accountability, and high 

expectations are key elements; each person is valued for the unique gifts that he or 
she contributes to the community; and all constituents feel welcomed, supported, and 
safe. 

 
• In concert with the Board of Trustees, senior administrators, and other stakeholders, 

developing and articulating a vision for the future of the school that is both forward 
thinking and consistent with its longstanding tradition and values.  

 
• Serving as the key spokesperson of the school and acting as its representative to 

both internal constituents and the broader community. 
 

• Cultivating a sense of unity and shared goals between and among the divisions and 
departments through clear and regular communication.  

 
• Ensuring that pedagogy and curricula are current and that they use technology and 

teaching methods appropriate to the needs of boys generally and McCallie’s mission 
and goals specifically.  

 
• Hiring, managing, and delegating to a highly competent team of administrators and 

faculty, and supporting and advocating for the continuous growth and professional 
development of teachers and staff members.  

 
• Playing an instrumental role in fundraising for current needs, endowment, and “bricks 

and mortar.” 
 

• Stewarding the financial resources of the school through sound budgeting and 
financial planning in concert with the Chief Financial Officer and the Board of 
Trustees.  

 
 
Candidate Qualities 
 
The successful candidate may now be the head of a large and complex school, or 
alternatively may be the head of a smaller school whose earlier experience base includes 
exposure to leadership responsibilities in a larger educational environment. Prospective 
candidates who have not yet been a head of school, but who have served in senior 

7 



McCALLIE SCHOOL 
Headmaster 
 
 
administrative positions with autonomy and authority comparable to a school headship, and 
who possess extraordinary leadership skills and growth potential, are also sought. In 
addition, administrators from higher education who display an in-depth understanding of 
independent school education will be considered as well. 
 
Among the traits and characteristics sought in the new Headmaster are the following: 
  

Leadership 
  

• An individual who leads by force of intellect, personal probity, strength of 
character, a compelling presence, and a will to serve a higher good. 

 
• A forward thinking and foresighted person who empowers, energizes, motivates, 

and delegates to others and thereby strengthens the school. 
 
• One who leads in part by being an active, visible presence in the total life of the 

school while also ensuring that institutional objectives are met both directly and 
through delegation to capable administrative leadership.  

 
• A person who seeks and genuinely cares about others’ input but who also 

possesses the courage of conviction to make timely decisions that are in the best 
interests of the students and the school.  

 
• A role model and mentor who blends compassion with accountability and nurture 

with rigor. 
 

Experience 
 

• A deep grounding in independent school education, including experience both as 
a classroom teacher and managing faculty and staff in pursuit of academic 
excellence.   

 
• A career track that includes working with a Board of Trustees; strategic planning; 

budgeting; faculty and staff hiring and management; curriculum and program 
development; and ideally, involvement in fundraising.  

 
• Preferably, background in the education of young men, experience in a boarding 

school environment, and life experiences that have resulted in an appreciation for 
the value system of a well-established school in the Southeast. 
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Skills and Knowledge 
 
• A deep understanding of pre-adolescent and adolescent boys, including 

knowledge of how they learn best and how they develop intellectually, 
emotionally, and physically.   

  
• The ability to move easily among and communicate with a range of personalities 

and organizations, and to inspire them to support the McCallie School and to join 
in furthering its mission. 

 
• Talent in assessing an already strong program, discovering areas for 

improvement, and creating and implementing plans to achieve ambitious goals 
and advancements in curriculum, instruction, and programs while remaining true 
to a school’s core values.  

 
• Awareness of current brain research, best practices in curriculum and instruction, 

and educational technology, and the ability to lead administrators and staff both in 
conversations about what is best for students and in the implementation of new 
programs and approaches.  

 
• The ability to blend deftly a culture of humility and tradition with the assertiveness 

and creativity necessary to move an institution forward.  
 

• Skilled in integrating a school’s mission and values throughout every level and 
facet of a school.  

 
• Comfort and skill speaking compellingly about a school’s value proposition in 

order to maintain enrollment and raise funds for its support.  
 
• Strong business acumen and the ability to understand both current finances and 

future projections.  
 
Personal Attributes 

 
• A person of unquestioned honor and integrity whose word can be trusted and who 

deals honestly and forthrightly with others. 
 
• A values-based decision maker who is loyal to the mission of the school and to 

what is best for boys.  
 
• A servant leader who combines confidence with humility, displays an 

understanding of various viewpoints, and is willing to give credit to others.  
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• A spiritual person who has a strong moral compass and whose actions and 
beliefs reflect McCallie’s values. 

 
• A patient, disciplined, and unflappable individual who brings insight and 

perspective to bear on difficult issues while exhibiting grace under pressure. 
 
• An approachable, kind, and positive educator who is active in the daily life of the 

school.  
 
• An inquisitive and intellectually curious lifelong learner.  

 
• A positive person with a sense of humor and perspective.  

 
 
Other Considerations 
 

Compensation: Highly competitive with comparable schools in the 
region.  Housing included.   

 
Travel: Minimal to moderate.  
 
Education: Master’s degree required.  
 
Website:  www.mccallie.org  

 
 
 

For more information, contact: 
 

L. Lincoln Eldredge and Jessica D. Cockrell  
Brigham Hill Consultancy 

214-871-8700 
cockrell@brighamhill.com  

www.brighamhill.com 
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