
 
 

Atherton, California 
 

Chief Financial Officer 
 
 

The School 
 
Established in 1915 and located in the heart of Silicon Valley, Menlo School is an independent, 
coed, college preparatory day school enrolling 795 students in grades six through twelve. The 
school provides a challenging academic curriculum complemented by outstanding creative arts 
and athletic programs, and graduates matriculate at the nation’s top colleges. Menlo’s joyful 
environment is based on inspirational and respectful relationships among students, teachers, 
coaches, and staff. The school believes students are better educated and prepared to succeed 
when the entire community—students, families, faculty, administration, and staff—is diverse, 
and Menlo is committed to being a truly heterogeneous and inclusive community. The talented 
and dedicated adults at the school are both passionate about learning and dedicated to the 
success of every child. Menlo School has robust and selective admissions, an operating budget 
of $35 million, an endowment of $66 million, and a generous donor base who will continue to 
support the school in achieving its mission. With loyal and engaged parent and alumni bodies, a 
visionary Board of Trustees, and a highly respected Head of School, Menlo School is well 
positioned for continued success and eager to build upon its reputation as one of the premier 
independent schools on the West Coast. 
 

Menlo School’s mission is to empower students to explore and expand their interests, 
reach their fullest potential, develop the skills necessary for success in college, and 
become ethical, responsible, and engaged members of ever wider communities. 
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Menlo School began as a military school but was later 
sold to a group of parents who sought a fresh identity 
for the institution and dropped the military program.  In 
1927, Menlo became a non-profit institution governed 
by a newly formed board of trustees. Around that time, 
a two-year college was established as an integral part 
of the school, and in 1949 the name was changed to 
Menlo School and Menlo College. The school 
underwent a number of major changes and 
experienced significant growth over the next several 
decades, eventually leading to the formal separation of 
the college and school in 1994. The two organizations 
are now entirely independent entities, each with its own 
board, administration, and faculty, and while the 62-
acre campus is shared by both institutions, each owns 
and occupies the land and buildings on its section of 
campus.  
 

 
 
Since that time, construction has dramatically 
transformed the campus of Menlo School. A new 
Middle School, Upper School, and 54,000-square-foot 
Athletic Center were built, and a number of buildings 
were renovated. In 2012, the school completed the 
40,000-square-foot Creative Arts and Design Center, 
followed by the Arthur Allen Whitaker Lab, which 

provides large spaces for hands-on work in robotics, applied science, engineering and 
biotechnology. In October of 2017, Menlo opened an improved Student Center with its own 
dining hall facility, known as the Menlo School Commons.  Today, the school is continuing to 
thrive and expand, with plans for a new $40 million Performing Arts Center recently approved by 
the Board. Construction is expected to begin in the summer of 2019.  

 MENLO SCHOOL 
AT A GLANCE 

 
Location: Atherton, California  
 
Founded: 1915 
 
Enrollment: 795 
 
Grades: 6-12 
 
Head of School: Mr. Nathaniel Healy, 
appointed in 2013 
 
Board of Trustees: 28 members  
 
Total Faculty and Staff: 111 (72%  of 
faculty hold advanced degrees) 
 
Budget: $35 million  
 
Endowment: $66 million 
 
Annual Giving: $4+ million 
 
Debt: $30 million 
 
Tuition: $46,995 
 
Financial Aid: $6.3 million awarded 
to 23% student body 
 
Accreditation:  Western Association 
of Schools and Colleges  
 
Memberships:  the National and 
California Associations of 
Independent Schools (NAIS and 
CAIS) 
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Responsibilities 
 
Reporting to the Head of School, the Chief Financial Officer (CFO) will serve as the school’s 
fiscal and operational leader responsible for financial management, short- and long-range 
planning, and the administrative oversight of the business office, facilities and construction, 
operations, and human resources. He or she will ensure the continued excellence of all financial 
and administrative aspects of the school and provide leadership and counsel to the Head of 
School and to the Board of Trustees that will enable Menlo to achieve its educational mission 
and future goals. Serving as a mentor and resource to the senior administrative leadership 
team, the CFO will participate in strategic planning and high-level decision making to ensure 
that the school’s finances are managed in a way that optimizes its organizational objectives. 
The Chief Financial Officer will join a highly collaborative, innovative, and competent senior 
administrative team as part of a dynamic, mission-driven organization that is constantly 
evolving.  Managing a team that consists of approximately 30 staff members, the Chief Financial 
Officer provides leadership and direction through four direct reports including the Controller, the 
Human Resources Director, the Director of Operations, and the Bookstore Manager. Specific 
duties include the following:  
 

 Lead all short- and long-range financial matters, including establishing organization-wide 
financial and administrative objectives, policies, programs, and practices that will provide 
Menlo School with a continuously sound and mission-appropriate financial structure. 

 
 Work closely with the Finance and Audit Committees of the Board and deliver timely and 

accurate information on the school’s fiscal standing, including risk assessment and other 
pertinent information for making policy and operational decisions. 

 
 Provide managerial oversight to the Finance, Operations, and Human Resources 

Departments by leading, inspiring, and motivating team members, developing standards 
for individual accountability, and communicating performance expectations. 
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 Collaborating with the Head of School and other senior administrators and serving as a 
thought partner in achieving the Menlo’s mission and finding ways to continually 
enhance the student experience.  
 

 Oversee the accounting function to ensure proper maintenance and control of all 
accounting systems. 

 
 Direct the annual budget process, monitor results, and institute vehicles to maximize 

revenue and achieve financial objectives.  
 

 Manage all cash flow planning and ensure availability of funds as needed, including the 
creation of financial business plans, forecasts, and budgets. 
 

 Supervise all renovation, new construction, and ongoing facilities maintenance.  
 

 Oversee asset management, risk assessment, and banking and investment account 
activities. 
 

 Represent Menlo School to external financial partners, including financial institutions, 
investment advisors, and auditors. 
 

 Coordinate audits and proper filing of tax returns. 
 

Candidate Qualities 
 

Leadership 
  

A collaborative team player who thrives in a collegial environment due to his or her 
engaged leadership style, respect of others, and ability to achieve positive outcomes.  

 
A strategic thinker who sees the “big picture,” anticipates and envisions future needs, 
and is able to articulate a well-conceived plan to achieve the school’s goals. 
 
A business partner and trusted advisor to the Head of School who will support the 
growth, profitability, and overall mission of Menlo School by keeping the Head advised of 
all relevant matters on a timely basis. 
 
An individual who can create a culture that will inspire a highly skilled staff with a sense 
of purpose, productivity, accountability, collaboration, and professional growth. 
 

Experience 
 

A minimum of ten years of broad-based financial leadership experience gained through 
positions of increasing responsibility in complex settings.  
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A career history that includes significant experience overseeing budgeting and planning, 
financial forecasting and analysis, endowment management, legal and risk 
management, human resources, and facilities and construction. 
 
Exposure to independent schools as a student, parent, or board member is a plus but 
not required.  

 
Skills and Knowledge 

 
A broad and deep knowledge of both financial and operational management.  
 
A natural bent toward thinking “outside the box” and finding creative and innovative 
solutions to complex issues. 
 
Outstanding interpersonal skills and expertise in communicating persuasively, both 
verbally and in writing.  
 
Problem-solving, analytical, and conceptual thinking abilities coupled with attention to 
detail.  
 
The ability to deal openly and transparently with stakeholders at all levels, including the 
Board of Trustees, senior administrators, faculty, and staff.  

  
Skilled at analyzing information to arrive at mission appropriate solutions and make 
strategic decisions based on analysis, wisdom, experience, and judgment. 

 
Personal Attributes 

 
High ethical standards and a model of integrity and fairness. 
 
An individual with a broad and expansive mindset who will consider a range of 
possibilities and be willing to take prudent risk when faced with new and challenging 
situations. 
 
One who is calm under pressure and manages shifting priorities with ease.  
 
A goal-oriented, disciplined manager who possesses the business acumen, confidence, 
and interpersonal skills that will allow him or her to build credibility and genuine 
relationships with all constituencies 
 
A decisive yet diplomatic person with exceptional listening skills and notable empathy for 
others. 
 



 
 
 

MENLO SCHOOL  
Chief Financial Officer  
 
 

6 

One who supports Menlo School’s educational mission and goals and will embody the 
integrity, leadership, openness to learning, and service to others that are consistent with 
the school’s primary values.  

  

Other Considerations 
 

Compensation: Highly competitive with comparable organizations in the region. Includes 
comprehensive benefits package.   

 
Education: Bachelor’s degree required; MBA or related master’s degree preferred. 

 
Location: Atherton, California    

 
Website: www.menloschool.org  

 
Candidates  
May Now Be: A chief financial officer or business officer in an independent school, 

college or university, or other nonprofit organization.  
   

A financial or business leader in a for-profit setting whose previous 
professional or volunteer experience with a nonprofit would allow him or 
her to be successful in an independent school setting.  

 
 

For more information, contact: 
 

L. Lincoln Eldredge, Dianne V. Puls, Jessica D. McCann 
Brigham Hill Consultancy 

214-871-8700 
puls@brighamhill.com  

 
 
 

 


