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Chief Financial Officer 
 
The School  
 
The Northwest School (NWS) is a college preparatory, 
coeducational independent school enrolling 500 
students in grades six through twelve.   Located on an 
urban campus on Capitol Hill, near the heart of 
downtown Seattle, classes are conducted in a building 
that dates from 1905 and is recognized as a historic 
landmark.  Other facilities include a nearby dormitory, 
which houses the city’s only high school boarding 
program; leased office space for the school’s business 
office and associated operations; and a recently 
completed multipurpose building that contains a 
cafeteria, theatre, gymnasium, and rooftop playing field.  
NWS is a member of both the National Association of Independent Schools and the Northwest 
Association of Independent Schools and was re-accredited in 2013. 
 

Founded more than 30 years ago by three teachers, The Northwest 
School’s liberal arts education combines an integrated humanities 
program tracing the history of civilization with open-ended scientific 
lab work and two arts classes each session. Studying current topics 
of international significance prepares students to think globally, and 
technology is integrated throughout the curriculum to enhance 
students’ learning experiences and ensure digital literacy. The school 
embraces a philosophy of learning that champions the power of ideas 
and trusts that education can make a positive difference in the world.   
Guided by instructors who are experts in their respective fields and 
passionate about the process of teaching, students in every 
classroom are encouraged to think creatively and independently.  
The result is a community that is vibrant, enthusiastic, and 
intellectually engaged. The school’s mission statement and 
philosophy follow: 
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THE NORTHWEST SCHOOL 

 

FAST FACTS 

 
Location:  Urban campus 
near downtown Seattle, 

Washington 
 

Enrollment: 500 
 
Grades:  6 – 12 

 
Student body: 16% 

international; 40% students of 
color 
 

Head of School:  Mike 
McGill, since 2011 

 
Board of Trustees:  21 
members 

 
Total faculty:  72 (teachers); 
140 total employees 

 
Budget:  

Anticipated 2014-15 
revenue: $16.7M 
Operating Expenses: $15.6M 

 
Endowment: $2.6M 

 
Tuition:  $30,430 - $36,360 
 

Financial aid:  15% of 
families; average award is 

$26,780 
 
Accreditation:  Northwest 

Association of Independent 
Schools 
 

Mission Statement 
 
The Northwest School offers a faculty who 
engage each student in sequential, cross-
disciplinary study in the Humanities, Sciences, 
and the Arts. 
 
We are a diverse community of people who 
challenge each other to learn in a healthy, 
creative, and collaborative atmosphere of respect 
for ourselves, others, and the environment. 
 
We graduate students with historical, scientific, 
artistic, and global perspective, enabling them to 
think and act with integrity, believing they have a 
positive impact on the world. 
 

Philosophy 
 

• Excellence in education is determined by the 
quality of the faculty. 

 

• The Humanities, Sciences, and Performing 
and Fine Arts are the appropriate areas of 
concentration in secondary education. 

 

• Ethnic, racial, religious, and economic 
diversity are essential for the highest quality 
of secondary education. 

 

• The development of a sense of responsibility 
for the immediate environment and concern 
for the larger community are fundamental to 
the education of responsible citizens. 

 
 
The Northwest School lives by the guiding tenets listed 
above. These beliefs are supported by the core values 
of respect, integrity, and safety and also by the goal 
values of engagement, creativity, collaboration, 
environmental stewardship, and balance, which are 
articulated in detail on the school’s website at 
www.northwestschool.org/our-school/philosophy.  A firm 
commitment to these ideals can be seen in the daily life 
of the school. A few examples follow: 
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• “Courtesy and common sense” are words that 
describe the school’s culture of mutual respect 
and are echoed by students, teachers, and 
administrators alike. 

   
• All staff are considered “faculty.”  This unique 

concept recognizes that each person at the 
school -- be it a classroom instructor, an 
administrative assistant, or a food service 
worker -- has something to teach that 
contributes to the overall development of the 
student.  

 
• The importance of “breaking bread” together each day can be seen in the mixed groups 

comprised of both students and faculty in the new cafeteria. 
 
• The school and grounds are cleaned and maintained three times a week by blended teams 

of students from all grades, led by seniors, thus fostering a sense of responsibility, pride, 
and collaboration. 

 
NWS is governed by a 21-person Board of Trustees comprised of parents, alumni, educators, 
and administrators.  Ex-officio members of the board include the Head of School, an elected 
representative of the Parent Association, and one of the co-founders of the school.  The 
organization has anticipated revenues for the 2014-2015 academic year of $16.7 million, an 
operating expense budget of $15.6 million, and an endowment of $2.6 million; it is in sound 
financial condition.   

 
 

The Opportunity 
 
The senior director of The Northwest School’s 
business office, Jan Chiles, has been in her role for 
22 years and has announced her plans to retire 
effective June 30, 2015.  Under her leadership, 
significant changes have occurred in NWS’s 
financial profile.  What was once a school in the 
midst of a serious financial crisis in the early 1990s 
has matured and evolved into a stable organization 
with good cash reserves, excellent banking 
relationships, and effective systems, processes, 
and financial controls.   Looking toward the future, 
the new Chief Financial Officer will focus his or her 
attention on managing and directing a 25-person team; keeping the Board of Trustees informed 
with regular and accurate reporting and a thorough analysis of performance against established 
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metrics; and using forecasting and financial modeling to guide the Head of School and the 
Board as The Northwest School continues to grow and thrive. 
 
 
Responsibilities 
 
As a member of the leadership team reporting to the Head of School, the Chief Financial Officer 
is accountable for the financial and operational health of The Northwest School.   He or she 
works closely with the Board of Trustees and supports various board committees, including the 
Finance and Investment Committee, the Facilities and Site Committee, and the Audit 
Committee.  This individual participates in strategic planning and high-level decision-making to 
ensure that the school’s finances are managed in a way that optimizes delivery of its mission 
and that the principal financial and operational goals of the organization’s current strategic plan 
are realized.  These goals are listed below: 
 
 

� Enhancing communication to all NWS 
constituents 
 

� Perpetuating faculty and program 
excellence 
 

� Ensuring long-term financial sustainability 
 

� Further developing the physical campus 
to match the school’s exemplary 
curriculum 
 
 

Specific responsibilities of the Chief Financial Officer include the following: 
 

• Providing counsel and support to the Head of School, Board of Trustees, and other 
senior staff members on all matters pertaining to finance and operations. 
 

• Leading and directing the preparation of the operating budget, including incorporating 
input from key administrators and faculty, and managing the budget upon its approval by 
the Board. 
 

• Directing day-to-day accounting and finance activities and refining appropriate policies 
and procedures that optimize cost-effective performance and achieve maximum 
operating efficiencies. 
 

• Developing financial models and projections for strategic planning, business planning, 
and budgeting that balance the school’s current reality with its aspirations. 
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• Overseeing banking relationships, cash and 
debt management, and investment of 
operating cash, reserve funds, and 
endowment. 
 

• Managing the business office, facilities, 
school transportation, food service 
operations, technology, human resources, 
enterprise and risk management and other 
auxiliary initiatives assigned by the Head of 
School. 
 

• Facilitating an annual audit of the school’s statements of financial position, activities, and 
changes in net assets and cash flow. 
 

• Overseeing real estate negotiations and acquisitions, with a keen attention to 
sustainability. 
 

• Attending regular administrative meetings and regular sessions of the Board of Trustees 
and its committees, and presenting information as requested and appropriate. 
 

• Communicating with parents about financial issues. 
 

• Supervising, retaining, and, as necessary, hiring knowledgeable and hardworking 
directors of the business and operations functions under his/her management. 
 

 
Candidate Qualities 
 

 Leadership 
 

• An individual who possesses a deep appreciation for and an ability to lead in 
accordance with the mission and philosophy of The Northwest School.  

 
• A strategic thinker who sees the “big picture,” anticipates future needs, and is able to 

articulate a well-conceived plan to achieve goals. 
 

• A financial executive whose experience, force of intellect, character, technical 
knowledge, and expertise engender support and trust among others. 

  
• An accessible, visible, and engaged person who is an active and positive presence 

in the daily life of the school. 
 

• A confident and experienced manager who directs the efforts of others through open 
communication and collaboration. 
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• One who is adept at forging relationships throughout the school and building upon 
them to exercise leadership among the Board, administration, faculty, staff, parents, 
students, and alumni.  
 

Experience 
 

• A minimum of 10 years of experience in senior level finance and administrative 
positions, ideally in an independent school or similar not-for-profit institution.  
 

• A strong track record of advising at the highest level and participating in major 
strategic decisions that have profound long-term implications for an organization. 

 
• Experience using sophisticated financial models for analyzing new opportunities for 

an organization, determining the associated financial implications, and 
recommending a prudent course of action. 

 
• A career that includes involvement in financial planning and analysis, accounting and 

financial reporting, audit and tax returns, technology, plant management, human 
resources, information technology, with real estate acquisition and construction 
oversight highly preferred.  
  

• Background working with multiple constituencies such as parents, faculty, staff, and 
board members.   

 
• A history of effectively motivating and managing staff toward the achievement of 

common goals. 
 

Skills and Knowledge 
 
• A broad and deep knowledge of financial management and skill in implementing its 

associated administrative processes, budgeting procedures, and accounting 
systems. 

 
• Strong verbal and written communication skills that allow one to educate others 

about the importance of sound financial management; to explain complicated fiscal 
matters to non-financial constituencies; and to address inquiries in a timely and 
cooperative manner. 
  

• Solid interpersonal and supervisory capabilities and an aptitude for managing both 
direct and indirect reporting relationships effectively. 

 
• An understanding of the close relationship between development, admissions, and 

the business office and of the ways in which fundraising, enrollment, and financial 
management work hand-in-hand. 
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• Skilled in managing a team through hiring, mentoring, developing career 
advancement plans, and evaluating knowledgeable and hardworking staff members. 

 
• Ideally, familiarity with physical plant management, including financing, construction, 

maintenance, security, and daily operations. 
 

Personal Attributes 
 

• An individual of unquestioned honesty and integrity. 
 

• A results-oriented person with a strong work ethic who is able to multitask effectively 
and to prioritize competing demands. 

 
• A team player with a collaborative spirit and a sense of humor. 
 
• A confident individual with courage of conviction who tackles difficult issues head-on, 

encourages robust discussion, and respects differences of opinion. 
 

• An innovative thinker who is willing to explore new ideas and to embrace change. 
 

• An accessible and approachable person who demonstrates sincerity, caring, and 
sensitivity in his or her interactions with others. 

 
• One who is self-directed and well organized with the flexibility and practicality to 

respond to unexpected situations. 
 
 
Other Considerations 
 

Compensation: Competitive with comparable organizations in the region. 
 

Travel: Minimal. 
 
Education: Bachelor’s degree required; CPA, MBA, or other relevant 

certifications or graduate degree(s) desirable.  
 
Website: www.northwestschool.org 

 
Candidates May Now Be: A senior financial administrator, such as a business 

manager or controller, with an independent school. 
 
 An experienced financial manager of an “educational 

campus” such as a museum, botanical garden, or zoo. 
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A financial executive with a not-for-profit organization 
whose skills and experiences can be readily transferred to 
the independent school world. 
 
A financial executive in the for-profit sector with non-profit 
experience (probably as a volunteer) and a temperament 
that would lead him or her to be successful in an 
independent school.  

 
 

For more information, contact: 
 

L. Lincoln Eldredge and Dianne V. Puls 
Brigham Hill Consultancy 

214-871-8700 
puls@brighamhill.com 
www.brighamhill.com 

 
 


