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The School 
 
Recognized as one of the top independent schools in the nation, Pine Crest School is an 
independent, all-faith, coeducational college preparatory day school enrolling 2,363 students on 
two campuses in Fort Lauderdale and Boca Raton, Florida. The school’s impressive state-of-
the-art campuses include classroom buildings dedicated to Lower, Middle, and Upper Schools, 
three theaters, three libraries, three gyms, four pools, four playing fields, the Institute for Civic 
Involvement lecture hall, two Zimmerman Family iLabs, and the Mintz Family iLab. Pine Crest 
provides an exceptional educational experience rooted in challenging academics and 
complemented by outstanding athletics and arts. The school’s long-standing tradition of 
academic excellence is enriched by a commitment to ongoing innovation and the cultivation of 
21st century learning skills. As Pine Crest’s current strategic plan describes, graduates possess 
leadership skills, integrity, and perseverance; are effective and articulate communicators with 
the ability to take calculated risks; and think independently, globally, and collaboratively in order 
to create opportunities and innovative solutions to real-life, complex challenges. 
 
 
 
 
 
 
 
 
 
 
 
 
Pine Crest’s roots date back to the 1930s, when Mae McMillan began tutoring the children of 
people visiting Fort Lauderdale over the winter. Her reputation for excellent teaching spread 
quickly, and in 1934, she formally founded the school. The name of Pine Crest School was 
established a few years later, and the school continued to grow over the coming decades. Pine 

MISSION STATEMENT 

To offer a challenging academic experience 

complemented by excellence in the arts and athletics; 

to develop the character, independence, and 

leadership of each student; and to provide a 

collaborative learning community that prepares 

students to meet the global challenges of our future. 
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PINE CREST SCHOOL 
At a Glance 

 

Head of School:  Dr. Dana 

Markham 
 

Founded: 1934 
 

Campuses: 65 acres total 

Fort Lauderdale:  PK-12 

Boca Raton:  PK-8 
 

2016-17 Enrollment :  2,636 
 

Faculty: 337 
 

Tuition:  $21,155 - $31,030 
 

Financial Aid: $4.2 million to 23% 

of students 
 

Budget: $87 million 
 

Endowment:  $57 million 
 

Annual Giving: $2.2 million 
 

Alumni:  8,300 

 

 

 

Crest was incorporated as a nonprofit institution in 1959 
and moved in 1965 to an entirely new 49-acre campus in 
northeast Fort Lauderdale. In 1987, the Pine Crest 
Preparatory School Corporation acquired Boca Raton 
Academy and established the Pine Crest School Boca 
Raton campus, encompassing pre-kindergarten through 
grade eight. Graduates of the Boca Raton campus eighth 
grade complete their education in the Upper School on 
the Fort Lauderdale campus. 
 

 
 
Today Pine Crest builds on over 80 years of excellence 
as it continues to provide an unparalleled educational 
experience. Students thrive in an academically rigorous, 
supportive environment where they have the freedom to 
explore their academic and extracurricular interests in 
depth. The school’s nearly 340 faculty members, who 
together hold over 175 advanced degrees, support 
students’ intellectual and personal growth both inside 
and outside of the classroom. Carefully designed 
curricula and research-based instructional strategies aim 
to cultivate critical thinking, creativity, and skills in 
collaboration and communication with the result that 
students learn to think independently, take thoughtful 
risks, solve problems, and innovate. Teachers embrace 
technology as an important teaching tool, and a team of 
educational technologists coach classroom teachers on 
how best to integrate technology into core lessons. 
Highlights of Pine Crest’s program include more than 30 



 
 
 

PINE CREST SCHOOL  
Vice President of Advancement  
 
 

3 

Advanced Placement (AP) and several Post-AP courses in the Upper School; a nationally 
recognized science research program in which students conduct research under the auspices of 
experts in the field; opportunities for students to compete on LEGO and US FIRST robotics 
teams and in Model United Nations, debate, spelling bees, and geography bees; three fully-
equipped television studios for Lower, Middle, and Upper School students; performing arts 
options such as orchestra, jazz band, choir, ballet, modern dance, and theater and visual arts 
offerings including drawing, painting, ceramics, sculpture, and carving; and nearly 100 Middle 
and Upper School athletic teams. More details about Pine Crest’s programs can be found under 
the Academics, Athletics, and Arts sections of the school’s website.  
 

 
The most important outcome of the Pine Crest experience is that seniors are intellectually 
curious and stimulated, emotionally intelligent, and prepared to change the world. Insofar as 
quantifiable measures can speak to success, the school’s record is remarkable. In 2016, the 
Upper School had 399 Advanced Placement Awards ranging from AP Scholar to AP National 
Scholar and had 39 National Merit Semifinalists, Commended, or National Hispanic Recognition 
Program students. Graduates matriculate to a range of fine colleges and universities across the 
country and abroad. Institutions that have enrolled 20 or more Pine Crest graduates over the 
past five years include Boston University, Cornell, Duke, Emory, Florida State, New York 
University, Northwestern, Vanderbilt, Washington University in St. Louis, and the Universities of 
Florida, Miami, Michigan, and Pennsylvania.  
 
 
The Opportunity  
 
Pine Crest School has benefited from the generous financial support of parents, alumni, and 
other community members over the course of its history. The endowment currently stands at 
$57 million, and The Pine Crest Fund, which represents unrestricted annual giving, raised over 
$2.2 million during the 2015-2016 fiscal year. Gifts to The Pine Crest Fund of $3,500 or more 
are considered Leadership Gifts, and each year all leadership donors are celebrated at a 
reception hosted by the President and Board Chair.  
 

http://www.pinecrest.edu/page/academics
http://www.pinecrest.edu/page/athletics
http://www.pinecrest.edu/page/arts
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The varied composition of Pine Crest’s 
donor pool presents both opportunities 
and challenges for the school’s 
advancement efforts. The school’s two 
campuses draw families from Broward, 
Palm Beach, and Dade Counties, and the 
subcultures of these three counties alone 
result in a good deal of diversity among 
Pine Crest’s donors. In addition, the two 
campuses themselves have unique 
identities. Constituents regularly describe 
the Boca Raton campus as having a more 
intimate, “neighborhood” atmosphere, 
whereas people may sometimes feel less 

connected on the Fort Lauderdale campus simply because of its size and geographic spread. In 
addition, like all large institutions, Pine Crest has taken note of emerging differences in donors’ 
motivations that largely, though not entirely, align with generational changes. Many donors 
remain uncomfortable talking about or being recognized publicly for their philanthropy; others 
expect not only recognition but also other kinds of returns on their investment. In addition, donor 
expectations of regular stewardship and frequent, customized communication are increasing.  
 
In 2014, Pine Crest School developed a new strategic plan to set institutional priorities through 
2019. The key areas of focus include faculty recruitment and retention, student enrollment and 
affordability, learning beyond the traditional classroom, and facilities that support 21st century 
learning; the complete plan can be viewed online here. In anticipation of a significant capital 
campaign to fund all or many of the major components of the master facilities plan, which grew 
out of the strategic plan, Pine Crest recently worked with ISM to conduct a comprehensive 
assessment of the school’s development function to understand its strengths, deficits, and areas 
for growth.  
 
One overarching theme that emerged 
from the study was a need to build a 
stronger culture of philanthropy by helping 
donors understand giving not as a 
transactional event but rather as a 
transformational opportunity. To this end, 
Pine Crest has already made several 
significant changes to its approach to The 
Pine Crest Fund, including doing away 
with the traditional “thermometer” visual 
aid marking the fund’s progress and 
focusing instead on the impact on the 
school’s 2,636 students with the phrase 
“2,636 Reasons”; establishing sub-funds 
to allow donors to direct their gifts to a 

https://mediafiles01.myschoolcdn.com/ftpimages/112/misc/misc_129636.pdf
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cause of interest or the area of greatest 
need; and for the first time asking for 
contributions in specific amounts. The 
short-term, quantitative goal of these 
changes is to increase The Pine Crest 
Fund to $3.5 million by the 2018-2019 
school year, but it is hoped that the long-
term effects of these new approaches to 
annual giving will be a stronger culture of 
philanthropy, greater donor engagement, 
and ultimately, greater success in the 
forthcoming capital campaign.  
 
Other recent changes resulting from the 
findings and recommendations of the ISM 
study include restrictions on fundraising by the Parent Associations and other groups in order to 
eliminate competing fundraising asks; some restructuring of roles and responsibilities among 
advancement staff; strengthening volunteer leadership through strategic recruitment and 
training; and suspending the annual Auction for at least one year while the school reevaluates 
its approach to the event to ensure that the Auction does not require too much of staff and 
volunteers and that it remains focused on fostering community.  
 
Pine Crest’s next Vice President of Advancement will join a thriving institution that is stable, 
happy, and healthy by all measures. Moreover, he or she will inherit committed staff and 
volunteers and a fundraising operation that is poised to maximize the potential of the school’s 
already-strong philanthropic efforts. The Vice President of Advancement will capitalize on Pine 
Crest’s institutional strength and the capacity and generosity of its donors to enhance the 
existing comprehensive development program and, ultimately, to lay the groundwork for and 
execute the largest capital campaign in the school’s history.   
 
 
Responsibilities 
 
Reporting to the President of Pine Crest School and working closely with the Board of Trustees’ 
Advancement Committee and other volunteer leadership, the Vice President of Advancement 
will have responsibility for creating and implementing goals, strategies, and programs that 
generate philanthropic gifts for current use, capital improvements, and endowment. He or she 
will ensure the success of all development efforts, including The Pine Crest Fund, major and 
planned giving, and capital and endowment campaigns. In addition, this person will oversee 
parent and alumni relations and play a central role in fostering and maintaining a strong sense 
of community and shared purpose among all Pine Crest constituents. The Vice President of 
Advancement will manage a team that currently consists of eight professional and 
administrative staff members responsible for annual giving, alumni affairs, parent relations, 
special events, stewardship, gift processing, and database management. Specific duties include 
the following: 
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 Creating and implementing strategic development plans to meet short- and long-term 
fundraising goals and to strengthen the culture of philanthropy among Pine Crest 
constituents.   
 

 Building a strong sense of community among parents, faculty, staff, students, and alumni 
through special events, fundraising programs, and relationship building, and ensuring 
that the activities of the advancement office are inclusive in nature and value the 
contributions of all members of the Pine Crest community.  
 

 Cultivating and soliciting major donors either directly or by facilitating the work of the 
President and the Advancement Committee. 
 

 Partnering closely with the Vice President of Marketing Communications to maintain 
effective and consistent messaging to both internal and external constituencies 
regarding Pine Crest’s mission, activities, and long- and short-term goals.  
 

 Overseeing the day-to-day operations of the development office and making certain that 
processes and systems are efficient and fully support the department’s activities.  
 

 Ensuring that the advancement office is properly structured and staffed and providing 
staff members with the necessary training to perform their responsibilities optimally. 
 

 Mentoring and guiding development staff, including setting clear goals and providing 
regular informal feedback and periodic formal evaluations. 
 

 Designing and delivering philanthropy education programs for Board members, other 
volunteer leadership, parents, and alumni to ensure that all community members 
understand the importance of giving and the expectations of their involvement in 
fundraising.  

 

 Continually seeking new avenues of funding, such as approaching families new to the 
school or building partnerships with local corporations. 

 

 Using technology creatively and effectively for donor communications, solicitations, and 
stewardship. 

 

 Ensuring that financial and donor data are appropriately collected, used, and reported, 
and promoting ongoing collaboration between the development office and the business 
office.  
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Candidate Qualities 
 

Leadership 
  

A servant leader whose genuine commitment to Pine Crest’s mission and excitement 
about the impact of philanthropy on students’ lives inspires the support and enthusiasm 
of others.  

 
A visible leader who is engaged in the daily life of the school and embraces his or her 
role as one of the key “faces” of Pine Crest School.  
 
One whose unique combination of humility and confidence makes him or her accessible 
to a wide variety of people while also engendering their trust.  

 
 

Experience 
 

Significant direct involvement with annual and major giving programs, special events, 
and multimillion-dollar capital campaigns.  

 
A successful track record of raising large gifts directly and of coaching and otherwise 
supporting other executives or volunteers in cultivation and solicitation.  
 
A history of developing and implementing fundraising strategies that result in new 
avenues of giving, increased numbers of donors as well as increased contributions from 
current donors, and a sense of community and inclusiveness that permeates 
development efforts. 
 
Background in managing both committed advancement staff members and engaged 
volunteers. 

 
 

Skills and Knowledge 
 

Broad and deep knowledge of both general fundraising principles and the specific 
functions that comprise a successful independent school development program, 
including annual and capital campaigns, special events, and alumni and parent relations.  
 
Familiarity with best practices in philanthropy and the ability to bring industry standards 
to bear on an already-high-functioning program.  

 
Superb strategic thinking skills that allow one to envision, plan, and execute within a 
complex institutional environment.  

 



 
 
 

PINE CREST SCHOOL  
Vice President of Advancement  
 
 

8 

Exceptional communication skills, including the ability to speak and write compellingly 
about Pine Crest School. 

 
The emotional intelligence to understand the preferences and motivations of donors and 
the creativity and flexibility to personalize both giving opportunities and stewardship 
programs.  
 
The ability to move comfortably in a variety of social settings, to building meaningful and 
lasting relationships with people from varying backgrounds, and to bring together diverse 
constituencies with a sense of common purpose.  
 
An understanding of marketing and communications and how they integrate successfully 
with a fundraising effort. 
 
Skilled in recruiting, training, guiding, and motivating staff and volunteers.  
 
The ability to partner effectively with the business office to ensure the accurate reporting 
of gifts. 

 
 

Personal Attributes 
 
 A straightforward person of unquestioned honesty and integrity. 
 

One who is genuinely excited by education philanthropy and motivated in particular by 
Pine Crest’s mission and vision.  
 
An energetic, approachable “people person” who exudes warmth and kindness.  
 
A poised, polished, and mature executive who has the gravitas to interact comfortably 
with people of wealth while remaining appropriately humble and quietly assured. 
 
A flexible and patient individual who responds gracefully to unexpected challenges.  
 
A tough-minded, diligent leader who holds himself or herself as well as others to high 
standards. 

 
 
Other Considerations 
 

Compensation: Highly competitive with comparable organizations.   
 

Travel: Minimal to moderate. 
 
Education: Bachelor’s degree required; advanced degree(s) a plus.  
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Location  Fort Lauderdale, Florida 
 

Website:  www.pinecrest.edu  
 
 
 

For more information, contact: 
 

L. Lincoln Eldredge and Jessica D. McCann 
Brigham Hill Consultancy 

214-871-8700 
mccann@brighamhill.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.pinecrest.edu/
mailto:mccann@brighamhill.com

