
Seattle, Washington 

Head of School 

Introduction 

Located on a 2.4-acre campus in a residential area of Seattle’s Queen Anne neighborhood, 
Seattle Country Day School (SCDS) is a coeducational, independent school serving 362 
children in kindergarten through eighth grade. Since its founding in 1964, the school has been 
committed to the unique learning needs of gifted students. Children who attend SCDS score in 
the top three percent on the Wechsler Intelligence Scale and also demonstrate characteristics 
such as intellectual curiosity, independent and divergent thinking, creative problem solving, an 
interest in novelty, and the ability to find patterns and relationships between ideas. Passionate, 
knowledgeable faculty members with extensive experience with gifted students provide a 
constructivist, inquiry-based program that challenges children to apply skills and knowledge in 
new ways, to think about problems from multiple perspectives, to create and innovate, and to 
collaborate with their peers. In Seattle Country Day School’s warm and welcoming community, 
gifted students from a wide variety of backgrounds feel that their unique gifts are accepted, 
understood, and cherished by their teachers and peers. SCDS students are comfortable being 
themselves; as a result, they also feel safe taking the risks necessary to push their own 
intellectual boundaries. With this combination of trust, understanding, high expectations, and 
encouragement, Seattle Country Day School achieves its vision: cultivating the next generation 
of creative problem solvers for tomorrow’s complex problems.  

Academics 

At the heart of the Seattle Country Day School experience is an inquiry-based approach to 
teaching and learning that requires students to ask questions, to discover connections, and to 
test the limits of their own knowledge and curiosity. In essence, faculty guide lessons and set 
overarching goals, and students are empowered to construct their own understanding. 

MISSION 

Inspiring gifted children to reach their potential through 

inquiry, curiosity, and wonder. 
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Interdisciplinary collaboration and project-based 
activities provide additional avenues through which 
students are exposed to real-world problems and learn 
not only how to arrive at the right answers but also how 
to ask the right questions. The processes of 
exploration, design, failure, collaboration, and problem-
solving are a cornerstone of the curriculum and 
experience at SCDS. 
 

 
All Seattle Country Day School students study 
language arts, math, science, social studies, visual and 
performing arts, music, Spanish, and technology. 
Based on research in the field of gifted education, 
Seattle Country Day School provides expert, specialist 
teachers for each subject area beginning in fourth 
grade. This includes the exceptional laboratory science 
program for all fourth through eighth graders. In 
addition, the school recognizes that providing a 
rigorous curriculum is only the first step in meeting the 
needs of its extraordinary students, and every aspect of 
the educational program is geared toward the voracious, independent, and sometimes 
idiosyncratic minds of gifted students. Faculty members—who model curiosity and a love of 
learning themselves—are accomplished professionals with multifaceted interests and have a 
commitment to their ongoing growth. They are encouraged to create their own programs, bring 
their passions into the classroom, experiment with new approaches, and differentiate their 
lessons according to their individual students. The SCDS academic experience, therefore, is 
dynamic and continuously evolving as teachers seek to meet students’ needs and to take 
advantage of their particular interests. Teachers draw inspiration and motivation from the 
curiosity, energy, and creativity of their students, as well as from the support, professional 
development opportunities, and autonomy they are given to innovate, design, and develop their 
programs.  
 

Ideas We Live By 
 

Student Centered. Students are the 

center of a dynamic and 

collaborative learning, inquiry, and 

discovery process. 

 

Whole Person. We focus not only 

on intellectual growth, but on 

character growth, attending to the 

social, ethical, and emotional 

needs of students. 

 

Spirit of Inquiry. Curiosity and 

inquiry are the foundation of the 

learning process, as students and 

educators explore divergent paths 

to generate innovative solutions. 

 

Relationships. Our collaborative 

culture builds trusting relationships, 

embraces a wide diversity of 

backgrounds, and perspectives, 

and fosters a spirit of group 

innovation.  

 

Authenticity. Trust, honesty, and 

truthfulness to self are critical 

components to intellectual growth 

and personal discovery. 

“Inspired teachers result in inspired 

students.”   
—SCDS Parent 
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SCDS 
At a Glance 

 

Founded: 1964 

 

Campus:  2.4 acres in Seattle’s 

Queen Anne neighborhood 

 

2016-17 Enrollment:  362 

Lower School (K-3):  142 

Intermediate School (4-5):  94 

Middle School (6-8):  126 

 

Students  of Color:  Approx. 20% 

 

Faculty and Staff: 

37 faculty 

29 staff 

 

Average Class Size:  16 

 

Student-to-Teacher Ratio:  8:1 

 

Tuition:   

Lower (K-3):  $24,700 

Intermediate (4-5):  $27,100 

Middle (6-8):  $28,900 

 

Financial Aid: 13% of students 

receive approx. $700,000 in grants 

 

Budget:  Approx. $10 million 

 

Endowment and Other Reserves: 

$28 million  

 

Annual Fund 2016-17: $490,000 

 

 

 

 

 

2016-2017 Annual Fund: 

$490,00D0 

SCDS faculty members create a nurturing learning 
environment where students’ ideas and opinions are 
valued and failure is viewed as a natural part of the 
learning process. Students feel encouraged to ask 
questions, participate in discussions, challenge 
themselves, test new concepts, and be creative in a safe 
space where mistakes are celebrated as learning 
opportunities. The school’s educational philosophy is not 
rooted in acceleration but rather favors depth over 
breadth at every turn. Accordingly, while students master 
subject matter, they are challenged to dig deeper and to 
understand the why and the how behind what they have 
learned. 
 

 
Seattle Country Day School is dedicated to meeting the 
needs of the whole child. As such, the academic 
curriculum is complemented by a strong emphasis on 
social and emotional learning (SEL). Social emotional 

learning is particularly critical for gifted children, some of whom may be especially sensitive, 
may struggle with perfectionism, or have needs associated with the asynchronicity of their 
physical, emotional, and intellectual growth. All faculty members have received extensive 
training in social and emotional learning, which they combine with their rich knowledge of gifted 
children both to create intellectually safe learning environments and to foster students’ abilities 
to be good friends, empathize and interact respectfully with others, resolve conflicts, collaborate, 
and persevere in the face of difficulty. SEL is intentionally and proactively infused throughout all 

“It’s not me being a fountain of knowledge. It’s 

them trying and testing until they arrive at the 

correct conclusion themselves—often in one of 

those 'a-ha!' moments they’ll always remember.” 

—SCDS Teacher, describing 

inquiry-based teaching 
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aspects of a student’s day including classroom 
activities, on the playground, and during off-
campus excursions. In the Middle School, SEL 
lessons are part of the multi-grade advisory 
program. Recognized as an early leader in social 

and emotional learning, Seattle Country Day School is a model to which other schools look 
when developing their own SEL programs. 
 
 
Beyond the Classroom 
 
Learning at SCDS extends far beyond the 
classroom. Students express their 
creativity and hone their artistic skills in 
drama, music, and visual arts courses. 
Physical education classes and on- and 
off-campus athletic offerings—which 
include soccer, ultimate, basketball, 
volleyball, tennis, cross-country, and 
track—reinforce the teamwork and 
persistence taught through the social 
emotional learning curriculum while also 
helping students to form the habits and 
skills necessary for a healthy and 
physically fit life. The Extended Day 
Program provides students the flexibility to pursue their own interests, from working on school 
projects to playing with friends on the playground. Examples of other afterschool activities 
include robotics, debate, Chess Club, yoga, Destination ImagiNation, Art Club, and computer 
programming, to name a few.  
 
Service learning not only expands students’ awareness of the world but also develops their 
sense of responsibility for using their gifts to make positive contributions to society. Beginning in 
Lower School, students participate in service activities such as collecting donations for area 
nonprofits and cleaning up local parks. In the Intermediate and Middle Schools, they continue 
their local outreach in areas such as homelessness, hunger, disability, aging, and environmental 
conservation. 
 
Excursions off campus are an important element of Seattle Country Day School’s commitment 
to providing students a multifaceted education rich with real-world experiences. Winterim is a 
cherished tradition that dates back nearly three decades and occurs over six Fridays during 
January and February. During Winterim the entire student body and faculty participate in one of 
three options: Nordic skiing at Snoqualmie Pass, alpine skiing at Crystal Mountain, or ice 
skating and service learning in Seattle. These activities reinforce the bonds of community 
among students and teachers, build students’ physical skills and self-confidence, and foster an 
appreciation for nature. In addition, annual class trips beginning in Intermediate School and 
culminating with an international trip in eighth grade provide exciting opportunities for students 

“These are the first people who ever 

understood me.” 

—SCDS Student, following 
his admissions visit 
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to make connections between classroom learning and personal experiences and to nurture 
global and multicultural awareness.  
 
 
Community and Traditions 
 
Seattle Country Day School is strongly devoted to its mission and the gifted students it serves. 
A sense of common purpose unites parents, students, faculty, and staff and generates a 
supportive and welcoming culture. Seattle Country Day School has long valued the varied 
backgrounds of its constituents, and in 2015, the Board of Trustees adopted a statement, which 
can be viewed here, to formally affirm the school’s commitment to diversity, equity, and 
inclusion. The statement is but one outcome of active and ongoing efforts with regard to 
diversity, equity, and inclusion. Other activities include greater incorporation of multiculturalism 
into the curriculum; changes in the hiring process to attract more faculty of color; professional 
development around cultural competence; and examinations of policies and practices across 
departments with an eye toward promoting equity and inclusion. 
 

In addition to the spirit of community that 
is vital to the day-to-day Seattle Country 
Day School experience, a number of 
important traditions bring students, faculty, 
and parents together throughout the year. 
Some events, such as Grandparents and 
Special Friends Day and the Halloween 
Parade, are focused largely on 
strengthening the relationships between 
the various members of the school 
community. Several other special events 
tie directly to the school’s curriculum. One 
of the most cherished of these latter 
traditions is the Engineering Event. For six 

weeks in the fall, every student in grades four through eight studies a concept inspired by 
current events and then becomes an engineer by designing and constructing two or three “rigs.”  
With specific design criteria and tools, students are encouraged to tinker, invent, and 
incorporate their own creative ideas and materials. The rigs are showcased in front of the entire 
school on the day before Thanksgiving vacation. Other such events include the Salmon 
Release, which follows the kindergartners’ study of the salmon life cycle; the Culture Feast, a 
culminating celebration of the countries and cultures represented and studied in first grade; the 
Wax Museum, in which third graders dress up 
and create a display based on the biography of a 
successful person; and the Big Reveal, a much-
anticipated meeting in which Middle School 
students learn the destinations of their respective 
class trips.  
 
 

“At the other school, we read about fire. 

At SCDS, we made fire!” 

—SCDS Student 

 

http://www.seattlecountryday.org/page.cfm?p=512
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Finances, Fundraising, and Facilities 
 
Seattle Country Day School has enjoyed a long 
period of solid financial health. The operating 
budget is approximately $10 million, and the 
school easily covers the service on an $8 million tax-exempt bond debt that has a variable rate 
with a highly favorable cap. Following the celebration of its 50th anniversary in 2015, the school 
launched the Infinity Fund Endowment, which is currently at $4.2 million of its initial $5 million 
goal, to support program advancement, teacher excellence, and financial aid. Endowment, 
reserves, and other invested funds total approximately $28 million. Seattle Country Day School 
benefits from both a notable culture of philanthropy, with over 95% participation in its 2016-2017 
$490,000 Annual Fund, and strong enrollment. Indeed, the school has matched or exceeded its 
budgeted enrollment over the past several years, and demand for admission remains strong. 
 
Originally founded in a church basement in the suburb of Burien, Seattle Country Day School 
moved twice before settling into its current site in 1975. Minor additions and renovations were 
made over the next two decades, and the first campus master plan was completed in 2003. Two 
years later, the school launched its A Place to Grow capital campaign, which helped to fund a 
new Middle School building, renovations to what is now the Intermediate School building, a 
2,000-square-foot multipurpose room, and an expansion of the lunchroom. Renovations to the 
gymnasium and upper playground followed between 2011 and 2013. Today, the campus 
includes dedicated buildings for each division, a library, a maker space, a gymnasium, two 
playgrounds, and the adjacent Rose Boyle House, which is home to the Advancement Office.  
 
 

 

“I learned to love learning at SCDS.” 

—SCDS Alumnus 
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Governance and Accreditation 
 
Seattle Country Day School is governed by a Board of Trustees, which currently consists of 18 
members representing current parents, parents of alumni, alumni, and an outside independent 
school educator. The Board meets ten times each year and operates through six standing 
committees: Advancement, Executive, Facilities, Finance, Trusteeship, and Diversity, Equity 
and Inclusion. 
 
The school was reaccredited by the Northwest Association of Independent Schools (NWAIS) in 
the 2016-2017 school year. SCDS is a member of the National Association of Independent 
Schools (NAIS); the Educational Records Bureau (ERB); the Washington Association of 
Educators of the Talented and Gifted (WAETAG); the Washington Federation of Independent 
Schools (WFIS); and Washington Green Schools. 
 
 
The Opportunity  
 
Head of School since 2004, Michael G. Murphy has announced his plan to retire from school 
leadership in July 2018. His tenure has been marked by significant success in a number of 
areas, including fundraising and the initiation of the Infinity Fund Endowment; facilities 
development; greater emphasis on and institutionalization of social and emotional learning 
across all divisions of the school; a strengthened commitment to diversity, equity and inclusion; 
and fostering a culture in which children are known and challenged and faculty are supported 
and empowered. The recent NWAIS Visiting Accreditation Team commended SCDS for its 
happy and engaged students, dedicated faculty who are committed to professional growth, 
social and emotional learning curriculum, authentic commitment to diversity, distinctive mission, 
financial strength, and healthy governance. Mr. Murphy will be leaving a school that is thriving 
by every measure and well poised to build on more than a half century of success in educating 
gifted children.  
 
Seattle Country Day School’s most recent strategic plan was created in 2012 and is 
approaching its conclusion. The Board of Trustees is currently working on an update of the plan 
that will bridge the current two-to-three-year horizon, in anticipation of the new Head of School 
leading the community in the development of a new strategic plan most likely beginning in the 
second year of his or her tenure. While these conversations are in progress and will continue to 
evolve, key areas for emphasis that have emerged include the following: 
 

Educational Excellence. The Seattle Country Day School educational program is strong, 
and the school’s culture of inquiry and creativity lead it continually to seek areas of growth 
and improvement. To remain a leader in its field, Seattle Country Day School will reflect on 
both its understanding of giftedness and the skills and knowledge that children will need to 
be successful in a rapidly changing, technology-rich, global community. Continuing to 
enhance already-flourishing newer elements of its program, such as social and emotional 
learning, and seeking development and programmatic growth in other areas, will remain 
important. In addition, although all students score within the top three percent of the 
Wechsler Intelligence Scale, a wide range of talents, aptitudes, and needs is nevertheless 
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represented among the student body. The school examines ways to ensure that all students 
are appropriately challenged and supported, including approaches to better serve twice 
exceptional students. Finally, recommendations from the NWAIS Visiting Team touched on 
enhancing collaboration and communication across and within divisions, disciplines, and 
grade levels in order to further embrace a sense of one K-8 community; to promote a 
consistent teaching and learning philosophy across divisions; and to ensure that the 
academic program preserves the strong tradition of faculty autonomy and innovation while 
also reflecting the scope and sequence necessary for smooth transitions between grade 
levels and, ultimately, into high school. Discussions of how individual student success as 
well as institutional progress, neither of which is easily quantified, can be recognized, 
measured, and communicated may provide the underlying context for achieving many of the 
aforementioned goals.  
 
Diversity, Equity and Inclusion. The strength of the school’s commitment to increasing 
and honoring diversity, equity, and inclusion has resulted in significant and relatively quick 
progress in these areas in recent years. This progress has included faculty diversification 
and focus on cultural competency and program growth in the areas of multiculturalism and 
diversity, equity, and inclusion. Seattle Country Day School understands that this work must 
be ongoing, intentional, and integrated. Priorities in the coming years include further 
increasing the diversity of both faculty and families, including targeting a wider range of 
neighborhoods in Seattle for admissions purposes; ensuring people of a variety of races, 
ethnicities, and genders are serving in visible leadership roles within the school; increasing 
cultural competence training for adults and students; integrating more multicultural and 
global perspectives into the curriculum; and identifying additional changes to formal and 
informal practices that will result in a more open, welcoming, and inclusive environment for 
all SCDS community members.      
 
Making the Case for SCDS. As previously noted, Seattle Country Day School enjoys a 
strong admissions picture in all divisions. There is solid demand at the school’s main entry 
points of kindergarten and third grade and strong retention in the transition from the 
Intermediate School to the Middle School. With the population of Seattle projected to grow 
by at least 100,000 people in the next 20 years, demographics should continue to support 
full enrollment in the future. Nevertheless, the school must proactively make the case for its 
unique mission and educate prospective families on the benefits of its specialized program, 
in part to dispel some of the common misconceptions about both gifted students and gifted 
schools. At the same time, the increased regional population will likely result in even greater 
competition with regard to high school placement, which will require Seattle Country Day 
School to continue building its relationships with area secondary schools.  
 
Facilities and Use of Space. The additions and renovations resulting from the A Place to 
Grow campaign relieved many of the school’s most pressing facilities challenges. As Seattle 
Country Day School looks to the future, it will continue to update and implement the campus 
master plan to ensure that the quality of its facilities matches that of its exceptional program. 
In addition, continued enrollment growth has resulted in increasingly limited space and, 
often, shared classrooms between faculty. The coming years will require a creative 
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approach to the use of current space as well as the consideration of additional facilities 
renovations or expansions.  

 
 
Responsibilities 
 
Reporting to the Board of Trustees, the Head of School will ensure that Seattle Country Day 
School continues to excel in its mission to inspire gifted children to reach their potential through 
inquiry, curiosity, and wonder. He or she will promote and embody the school’s values, 
safeguard its operational and financial health, and guide the natural evolution of its culture and 
programs. Specific duties include the following: 
 

 Partnering with the Board of Trustees to define the strategic direction of the school and 
lead the creation and implementation of long- and short-term plans to meet institutional 
goals.  
 

 Cultivating a welcoming, warm, and inclusive community in which all people feel safe 
and in which intellectual pursuit, inquiry, and creativity are celebrated.  
 

 Promoting collaboration and communication among and between people and 
departments and fostering a professional culture that encourages faculty leadership, 
innovation, and autonomy within the framework of a shared mission and priorities.  
 

 Being a visible and engaged presence in the daily life of the school and forming and 
sustaining meaningful relationships with faculty, staff, students, parents, and other key 
constituencies.  
 

 Speaking compellingly about the value of a Seattle Country Day School education to 
both internal and external constituencies in order to educate current and prospective 
parents about its philosophy and program and to maintain full enrollment. 
 

 Providing fundraising leadership to the school community through collaboration and 
coordination with the Board of Trustees and the school’s Advancement Office. 
 

 Recruiting, supporting, and retaining experienced, dedicated, and diverse faculty and 
staff members who are aligned with the school’s mission and teaching philosophy.  
 

 Helping lead or otherwise participating in ongoing curriculum and program development 
that honors the school’s educational foundations and core philosophy while appropriately 
incorporating new research, emerging technology, and evolving understandings of 
giftedness and the needs of a gifted student body.  

 

 Serving as a key advocate and leader in Seattle Country Day School’s continued efforts 
in the areas of diversity, equity, inclusion, and cultural competence.  
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 Creating and managing budgets and financial plans and, in collaboration with the 
Finance Committee and the Chief Financial Officer, otherwise maintaining the financial 
health of the school.  

 
 
Candidate Qualities 
 

Leadership 
  

 An approachable, accessible, and visible person who fosters support from his or her 
constituents, engagement in the school community, enthusiasm for the SCDS 
mission, and demonstrated respect for others.  
 

 One whose leadership style reflects the school’s inquiry-based approach and, 
accordingly, is rooted in setting high expectations, trusting and empowering others, 
celebrating creativity and new perspectives, and generating conversations and 
collaboration among faculty and staff that result in an ethos of continuous 
improvement.  
 

 A collaborative and egalitarian manager who is comfortable delegating and working 
in a highly matrixed organization and nonetheless has the institutional and 
interpersonal savvy necessary to establish and maintain focus on strategic goals. 
 

Experience 
 

 At least seven years as a senior administrator in an independent school setting, 
ideally with a focus on elementary and middle school education.  
 

 Experience hiring, supporting, and retaining experienced faculty members who are 
committed both to a school’s mission and educational philosophy and to their own 
continued professional growth.  
 

 A successful track record of continually improving an already-strong institution by 
identifying opportunities and deftly guiding and empowering others to implement 
improvements.  
 

 A background that includes working with trustees, participating in the development of 
strategic plans, budget management, exposure to admissions and development, and 
speaking publicly on behalf of a school. 
 

 While direct experience working in a school for gifted children is not required, 
experience with gifted students and their families is a plus, and a willingness to 
engage in professional development in gifted education is essential.  
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Skills and Knowledge 
 

 Strategic thinking skills that allow one to establish a vision, to anticipate needs and 
opportunities, and to balance long-term plans with the flexibility to respond to shifting 
priorities.  
 

 High emotional intelligence and strong perceptive skills that result in an 
understanding of the needs, motivations, and perspectives of various constituents.  
 

 Exceptional written and oral communication skills and the ability to interact easily 
with people of all ages from a wide variety of backgrounds both one-on-one and in 
small and large groups.  
 

 The ability to seek input from multiple constituencies, to balance the competing 
expectations that may arise in an independent school, to coalesce a diverse range of 
constituents around a common purpose, and to make difficult decisions as necessary 
in order to preserve the school’s mission and vision.  
 

 A talent for empowering administrators and faculty, for supporting their growth both 
informally and with professional development, for managing through effective 
delegation, and for preserving appropriate autonomy while nonetheless maintaining 
a focused and shared understanding of goals.  
 

 The ability to lead a community in defining, identifying, assessing, and 
communicating success while simultaneously preserving and celebrating the 
flexibility, creativity, and dynamism that are hallmarks of the SCDS program.  
 

 Broad and deep knowledge of child and adolescent development; best practices in 
constructivist, inquiry-based education; social and emotional learning; and 
multicultural and global education.  
 

 Familiarity with and an appreciation for the unique characteristics and academic, 
social, and emotional needs of gifted learners and various approaches for 
challenging and supporting these students, including strategies to best serve twice 
exceptional children.  
 

 The ability to cultivate a sense of a unified school by creating time and space for 
collaboration and communication between and among grades and divisions.  
 

 A nuanced understanding of matters of diversity, equity, and inclusion generally and 
within an independent school specifically, and skill in advancing honest dialogues on 
these matters and in cultivating a diverse, respectful, and inclusive community. 
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 Awareness of current educational technology and how it can support teaching and 
learning, along with an ability to be nimble in response to new opportunities in 
technology. 
 

 The business and financial acumen to create and manage budgets, understand 
financial models, and ensure long-term financial sustainability.  
 

 An understanding of the dynamics of a competitive independent school market and 
the corresponding marketing skills necessary to sustain a school’s brand and 
maintain full enrollment.  

 
Personal Attributes 

 

 An ethical person of the utmost honesty and integrity.  
 

 A “people person” who is genuinely interested in knowing and forming meaningful 
relationships with students, families, faculty, and staff.  
 

 An educator who loves children and delights in their sense of wonder and curiosity.  
 

 A culturally competent leader whose demonstrated commitment to fostering a 
diverse and inclusive community serves as an inspiration to others.  
 

 An authentic, down-to-earth individual who blends personal humility with professional 
confidence.  
 

 A fair, even-tempered, and flexible person who listens well, values multiple 
perspectives, and possesses the courage of his or her convictions.  

 
  
Other Considerations 
 

Compensation: Competitive with comparable schools in the region.   
 

Travel: Minimal.  
 
Education: Bachelor’s degree required. Master’s degree preferred. 
 
Location:  Seattle, Washington. 

 
Website: www.seattlecountryday.org  

 
Candidates May Now Be: A head of an independent school that focuses on 

elementary and/or middle school education, or an assistant 
head, division head, or other administrator of an 

http://www.seattlecountryday.org/
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independent school or similar organization who has the 
experience and other qualities sought for this position. 

 
 

 
For more information, contact: 

 
L. Lincoln Eldredge and Jessica D. (Cockrell) McCann 

Brigham Hill Consultancy 
214-871-8700 

mccann@brighamhill.com  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:mccann@brighamhill.com

