
 
 

 
 

Shattuck-St. Mary’s School 
Faribault, Minnesota 

 

Director of Institutional Advancement 
 
The School 
 
Located in a peaceful, rural community on the banks of the Straight River, 
approximately 50 miles south of the Twin Cities, Shattuck-St. Mary’s School (SSM) is an 
Episcopal-affiliated, independent coeducational boarding and day school enrolling 482 
students in grades six through twelve plus a post-graduate program. SSM has two 
scenic campuses within walking distance of each other and occupies approximately 250 
acres of land. In the school’s safe and supportive environment, students are active and 
purposeful learners and benefit from a curriculum that integrates challenging academics 
with the pursuit of individual passions and interests. With its signature programs that 
focus on leadership development, cultivating creativity and collaboration, and 
preparation for success in college and beyond, Shattuck-St. Mary’s sets itself apart from 
other independent schools across the country and has become a truly unique and 
compelling educational model. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR MISSION 
We are a global learning community that honors 

tradition while embracing innovation.  By cultivating 
creative, independent thinking, we foster the 

transformation of our students to become citizens of 
integrity for an ever-changing world.  

 
OUR VISION 

We aim to be a dynamic and diverse school 
community committed to excellence, integrity and 

innovation, here and beyond the Arch. 
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SHATTUCK-ST. MARY’S 
At a Glance 

 
President:  Nick Stoneman (2003)              
 
Head of School:  Matt Cavellier 
 
Founded: 1858 
 
Campuses: 250 total acres 
Upper School Campus:  10-PG 
Lower School Campus:  6-9 
 
2016-17 Enrollment:  482 
 
Faculty and Staff: 150 
 
Tuition:   
    $31,175 – Domestic Day 
    $46,800 – Domestic Boarding 
    $48,800 – International Boarding 
          
Geographic Representation: 38 
states, D.C. , and 23 countries 
 
Financial Aid: Over $4 million to 
approximately half of all students 
 
Budget: $28 million 
 
Endowment:  $32 million 
 
Annual Giving: $800,000 
 
Alumni:  5,000 
 
 
 

Shattuck-St. Mary’s has a long and rich history. The 
institution’s antecedents go back to 1858, when an 
Episcopal mission school and seminary was established 
in Faribault for 45 girls and boys as well as six divinity 
students. In 1864, the school moved to its present site, 
became a boarding school for young men and boys, and 
continued to grow. A Boston benefactor provided the 
funds for Shattuck Hall, which was subsequently named 
after him in 1866; during the same year, the local 
Episcopal Bishop opened a school for girls, St. Mary’s 
Hall, which was later relocated to land adjacent to 
Shattuck. Both schools enjoyed considerable growth 
during the ensuing years and built limestone buildings 
that continue today to create a striking presence for the 
campus and to enhance the institution’s sense of place.  

 
In 1901, the Rector of Shattuck School founded St. 
James School, a junior boy’s boarding school approximately a half mile north of Shattuck. Years 
later, in response to  notable declines in enrollment, the three schools joined together in 1972 to 
form one institution, Shattuck-St. Mary’s School, and discontinued the military program shortly 
thereafter. When enrollment fell again in the 1990s, the school created the model of “Centers of 
Excellence” and developed what has now become a world-class hockey program as its 
prototype. This template has been enhanced and replicated under the school’s current 
president, Nick Stoneman, and has, in a large part, been a key factor in the growth and 
remarkable success of the school.  
 
Today, there are ten Centers of Excellence (COE’s) at SSM that focus on distinct categories of 
students’ interests, learning, and skill development: Bioscience, Engineering, Vocal 
Performance, Pre-Conservatory Music, Figure Skating, Golf, Hockey, Soccer, “The Major” 
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(allows students without one of the other eight identified areas to focus on their own unique field 
of interest), and the newest addition, the Boys Choir. These centers provide an avenue that 
enables students to integrate the pursuit of their passions with a rigorous academic college 
preparatory curriculum, and serve not only to enrich the SSM academic experience but also as 
a recruiting tool for the school. Approximately 85% of Shattuck students participate in this 
nationally recognized program. You can learn more about the school’s Centers of Excellence 
model here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In conjunction with the school’s Centers of Excellence, Shattuck-St. Mary’s offers another 
innovative educational model for students in grades nine through twelve. ScholarShift® 
combines traditional classroom-based instruction, blended learning, a parallel curriculum of 
exploratory learning modules, and a year-long self-designed educational experience. This 
program was the culmination of years of research into ways in which to transition the high 
school educational experience into one that develops initiative, independence, innovation, and 
intellectual curiosity. The ScholarShift® model allows high school students to individualize their 
education, explore a host of personal interests, participate in meaningful experiences outside of 
the classroom, and develop the life skills that are critical to success in college and beyond.   A 
detailed description of the elements of the program may be found here. 
 
Shattuck-St. Mary’s impressive Upper School campus has numerous facilities that host a wide 
array of co-curricular activities and academic interests. Fayfield Hall, completed in 2012, is a 
state-of-the-art STEM center for students whose passions are in the fields of general 
engineering, biomedical engineering, medicine, and research. Students who choose to focus on 
the performing arts take advantage of individual practice rooms, choral and instrumental 
rehearsal rooms, a piano lab, the historic Newhall Auditorium, and the Chapel of the Good 
Shepherd. Sports facilities abound and include a fieldhouse with a full-sized indoor synthetic turf 
field; a full-sized outdoor synthetic turf field and a similar natural grass field; two regulation-sized 
ice arenas and a studio ice rink; an 18-hole golf course and training center; a weight training 
and conditioning facility, and a sports complex that houses locker rooms, a video room, and a 
training center complete with aquatic therapy. Finally, there is Shattuck’s weCreate® Center, not 
only a unique space but also a philosophy that emphasizes and encourages creativity, 
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innovation, and collaboration. The weCreate® Center is a bright, light-filled space consisting of 
ten separate studios for video editing, lighting and animation, writing, fashion design, graphic 
design, e-design, architecture, music editing and recording, performance, and digital 
photography. 

 
The Opportunity  
 
With an operating budget of $28 million and an endowment of approximately $32 million, 
Shattuck-St. Mary’s is in solid financial condition. The school has an outstanding tax exempt 
bond with a balance close to $25 million and is current on all payments and presently meeting 
all bond covenants. In the last decade enrollment has grown significantly, and in response to 
this growth, SSM embarked upon an in-depth planning process to address its current and future 
needs. Shattuck’s Master Campus Plan, completed in 2011, outlines a vision for the future that 
enables the school to maintain, improve, and repurpose existing facilities while simultaneously 
designing and constructing new and 
innovative buildings to accommodate the 
extensive array of programs that are a 
result of the school’s forward-thinking 
educational model.  
 
Currently, plans are underway for three 
large capital projects that will be 
supported by targeted fundraising: The 
Hub, a multi-level student center on the 
Upper School campus that will contain a 
new dining area, an expanded school 
store and student lounge, a new 
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centralized location for the library, a media 
center, and individual and group meeting 
spaces; a two-story Sports Complex 
Addition, housing an indoor running track, 
a new gym, and a strength and 
conditioning space as well as offices, 
study areas, locker rooms, and a 
conference room; and a Center for the 
Arts, which will include a 750-seat theater, 
two art galleries, extensive visual arts 
facilities, practice rooms, classrooms, 
production and storage areas, dressing 
rooms, a set construction shop, an 80-foot 
stage, an orchestra pit, and a state-of-the-
art control center for sound and lighting. A brief video explaining the school’s plans for the future 
may be found here.  
 
Shattuck-St. Mary’s is in an exciting period of expansion and growth. Not only is there a 
multitude of renovation and new construction taking place on the Faribault campus, but the 
school has also moved into the international market. SSM currently operates another campus in 
China and has plans to add a second school there in the next year or two. Additionally, Shattuck 
will be opening a PK-12 school in Malaysia in 2018 and is actively exploring a number of sites 
for additional campuses in South Korea, Sri Lanka, Bangkok, the United Arab Emirates, and 
Chicago. By the year 2025, it is estimated that SSM will have six to eight more schools around 
the globe, an additional 10,000 students, some 700 employees, and several million dollars of 
surplus revenue to continue to advance the school’s educational mission both in Faribault and 
abroad. 
 
Shattuck’s current Director of Institutional Advancement, Lonnie Schroeder, who has served the 
school for more than 14 years, has announced her retirement effective June 30, 2018. The 
incoming director will be tasked with the ongoing management and continuous improvement of 
the department, examining and enhancing current systems and procedures for maximum 
operating effectiveness, developing and stewarding relationships with alumni, and strengthening 
the school’s growing culture of philanthropy.  
 
 
Responsibilities 
 
Reporting to the President, and working closely with the Head of School and Board of Trustees, 
the Director of Institutional Advancement will oversee all development activities of Shattuck-St. 
Mary’s School in order to attract financial support for current use, capital improvements, and 
endowment. As a member of the senior leadership team, he or she will be fully engaged in 
discussions regarding the strategic direction of the school and the development of action plans 
to achieve institutional goals. This individual will provide leadership and guidance in cultivation, 
solicitation, stewardship, and the strengthening of alumni and parent relations both as part of 
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the fundraising program and in order to reinforce ties with the school’s various constituencies as 
well as the local community. The Director of Institutional Advancement will lead and manage a 
team presently comprised of four professional and administrative staff members, including the 
Annual Fund Director, Gifts Administrator, Administrative Assistant and Secretary to the Board 
of Trustees, and Alumni Affairs and Outreach. Specific responsibilities are listed below: 
 

• Participating in the overall leadership and management of Shattuck-St. Mary’s and, in 
her or his role as a member of the senior leadership team, assisting in the development 
and implementation of the school’s strategic vision. 

 
• Creating and executing strategies and programs to expand and strengthen the school’s 

current base of philanthropic support. 
 

• Identifying, cultivating, and soliciting major donors both by approaching them directly and 
by supporting and guiding the outreach efforts of the President, Head of School, and 
Trustees. 

 
• Building the alumni program by developing and executing strategies to foster 

relationships with former students and to unite alumni and the school in a sense of 
shared experience and common purpose. 

 
• Managing the day-to-day activities of the advancement office and ensuring that 

administrative systems and processes for donor recognition, stewardship, data 
management, reporting, and research function smoothly and efficiently.  
 

• Collaborating closely with the Marketing and Communications department to make 
certain that print and electronic publications accurately and consistently convey the 
school’s mission, community-building endeavors, and advancement initiatives. 
 

• Strengthening the department’s infrastructure by providing mentorship and regular 
feedback to staff, recruiting new members when necessary, and encouraging 
communication both within the office and with other key departments and constituencies 
of the school. 

 
• Keeping the President, Head of School, and the Advancement Committee informed with 

accurate and timely information regarding targeted, project-based fundraising activities 
and progress against established goals. 

 
• Acting as a key spokesperson on behalf of Shattuck-St. Mary’s and building 

relationships both with school constituents and in the broader Faribault community. 
 

• Being an active and engaged participant in the life of the school.  
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Candidate Qualities 
 

Leadership 
 

A leader whose style is marked by communicating clearly, empowering others, and 
motivating and inspiring both internal and external constituents. 
 
A proactive self-starter who thinks broadly, sees the “big picture,” and has the ability to 
organize, focus, and coach others in pursuit of a well-developed strategic plan. 
 
A confident and experienced manager who directs the efforts of others and obtains 
results through skillful delegation while retaining ultimate accountability. 
  
A service-oriented executive who leads by virtue of being an enthusiastic and visible 
member of the Shattuck-St. Mary’s community. 

 
Experience 
 

At least ten years in the field of institutional advancement, ideally in an independent 
school, college or university, or cultural institution.  
 
A history of developing and implementing fundraising strategies that result in new 
avenues of giving, increased numbers of donors as well as larger contributions from 
current donors, and a sense of community and inclusiveness that permeates 
development efforts. 
 
A background that includes raising major gifts through direct solicitation as well as 
partnering with a chief executive and board of trustees in targeted fundraising efforts. 
 
A history of managing a motivated, intelligent, and committed group of staff and 
volunteers. 
 
Familiarity with Raiser’s Edge a plus. 
 

Skills and Knowledge 
 

Broad and deep knowledge of both general fundraising principles and the myriad 
components that comprise a successful development program.  
 
A proven talent in cultivating, soliciting, and stewarding major and leadership gifts. 
 
Excellent written and oral communication skills, including the ability to speak 
compellingly on behalf of an organization. 
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Able to think strategically in order to envision, plan, execute, and achieve results in a 
complex institutional environment. 
 
At ease in a variety of social settings and adept at building meaningful relationships with 
a wide range of stakeholders. 
 
Highly organized, with the ability to prioritize projects and activities and to multitask 
effectively. 

 
Personal Attributes 

 
A warm and engaging individual who develops rapport quickly and builds genuine 
relationships with ease. 
 
A poised, confident, and experienced professional who has the gravitas to interact 
comfortably with people of wealth while remaining appropriately humble and quietly 
assured. 
 
One who is genuinely excited by education philanthropy and motivated in particular by 
Shattuck’s culture of agility and innovation, openness to the unconventional, willingness 
to take prudent risks, and compelling mission. 
 
An energetic person who is at home in a fast-paced, entrepreneurial environment and 
responds nimbly and creatively to unexpected challenges.  

 
A hardworking individual who fully dedicates his or her efforts to a cause and is willing to 
“go beyond the job description” in order to see projects through to successful 
conclusions. 
 
A good listener who exhibits high emotional intelligence, integrity, self-awareness, and 
the ability to receive feedback in a mature manner. 
 

 
Other Considerations 
 

Compensation: Highly competitive with comparable organizations.   
 

Travel: Moderate. 
 
Education: Bachelor’s degree required; advanced degree a plus.  
  
Website:  www.s-sm.org 
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For more information, contact: 
 

L. Lincoln Eldredge and Dianne V. Puls 
Brigham Hill Consultancy 

214-871-8700 
puls@brighamhill.com 
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