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The School 
 
St. Thomas School (STS), located in the Eastside Seattle suburb of Medina, is a private, non-
sectarian institution serving nearly 300 students in pre-school through eighth grade.  The school 
provides a vibrant and challenging environment designed to meet the needs of high performing, 
motivated learners and, as such, is a preeminent feeder school for top independent and public 
secondary schools in the area.  St. Thomas School’s beautiful state-of-the-art campus, 
completed in 2008, has been LEED® Gold certified and has a variety of learning spaces, 
including a science lab, a technology center, a media publishing lab, library/multi-media centers, 
a gym, a music room, and four plazas to support student collaboration and research.  STS has 
won several awards for its physical space, and the campus is often toured by visitors from 
across the United States and around the world.  
  
St. Thomas School is one of the oldest independent schools on the east side of Lake 
Washington.  Founded in 1951 as a parish school for the St. Thomas Episcopal Church, the 
institution was originally known as St. Thomas Day School and was established by the rector to 
serve the rapidly growing Eastside community.  STS’s first class consisted of 17 first and 
second grade students taught in a portable, wooden frame building across the street from the 
current campus.  As the school grew over the years, it became apparent that larger and more 
permanent space was needed, and construction began on the school’s present site.  In 1967, 
the church decided that the school should be a separate entity.  The following year, a Board of 
Trustees was formed and STS became incorporated as an independent, not-for-profit institution.  
Today, while operating autonomously, the school still leases its property from the church, and 
the two organizations maintain a positive and cooperative relationship.  
 
St. Thomas School offers a unique combination of academic excellence and innovation while 
maintaining a strong focus on nurturing each child’s character and spirit. Every day at STS 
begins with Chapel, a 30-minute, school-wide gathering that focuses on world religions and 
character development. Shared values of gratitude, responsibility, respect, courage, integrity, 
tolerance, compassion, perseverance, and generosity help to foster an inclusive learning 
environment characterized by free and open inquiry and an appreciation of differences. A strong 
and genuine sense of community prevails at the school and is echoed across multiple grade 
levels and among students, parents, faculty and administrators alike. 
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STS is a mission-driven institution that puts a premium on recognizing and sustaining its core 
values in every aspect of its daily life.  The school’s vision and mission statements follow: 
 
 Our Vision 
 
 A recognized leader in early childhood through 8th Grade, St. Thomas School provides 
 an educational journey defined by a cognitively rigorous program with an emphasis on 
 developing character, leadership, and a passion for learning and achievement. 
 
 Our Mission 
 
 The mission of St. Thomas School is to develop responsible citizens of a global society. 
 In partnership with parents, we inspire and motivate intellectually curious students. Our 
 small, nurturing environment supports the acquisition of a broad academic foundation 
 with an emphasis on critical thinking, leadership skills, and the development of strong 
 character and spiritual awareness. 
 
In addition to the statements above, St. Thomas School has developed a separate objective 
specifically around the issue of diversity and its importance to the life and culture of the school. 
People of myriad ethnicities, faiths, socioeconomic backgrounds, experiences, languages, and 
family structures are not only welcome but celebrated, promoting a multicultural learning 
environment.  Today, in fact, 33 percent of the student population is comprised of people of 
color.  
 
Supporting St. Thomas School’s vision and mission is a core set of guiding beliefs that provides 
an underlying framework for decisions, policies, and academic programs at the school.  The four 
principles outlined below speak to a commonly held philosophy that clearly delineates 
expectations and helps shape the school as a vital community of learners. 
 
 Curriculum with Coherence 
 
 Students are expected to acquire a solid foundation in language arts, mathematics, 
 social studies, science, foreign language, fine arts, technology, and physical education.  
 We help students see connections among disciplines and relate what they learn to life.  
 Technological, social, thinking, research, and self-management skills are woven 
 throughout the curriculum. 
 
 Commitment to Character 
 
 Our character program is unique among other schools.  Beginning with our daily 
 gathering in Chapel and woven into daily school life, we explore world religions, identify 
 our human commonalities and diverse beliefs, and center on a clear set of core virtues:  
 gratitude, responsibility, respect, courage, integrity, tolerance, compassion, 
 perseverance, and generosity. 
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 Community of Learners 
 
 We recognize the importance of students “learning by doing.”  Class sizes are kept small 
 so that students have maximum opportunities to interact with their teachers and one 
 another.  All members of the community are bonded through mutual respect, 
 responsibility, and collaboration. 
 
 Climate for Learning 
 
 Learning is a joyful enterprise!  Children are naturally inquisitive and possess an internal 
 motivation to learn about their world.  St. Thomas School cherishes a climate in which 
 creative thought and unique solutions are celebrated! 
 
As an affirmation of the school’s commitment to its mission and core principles, STS has 
garnered the support of international corporations, perhaps the most notable of which is 
Microsoft.  The company selected St. Thomas School to take part in its Innovative Schools 
World Tour, which was launched to celebrate and showcase schools that have successfully 
implemented technology and pioneering teaching methods to improve 21st century learning 
competencies for their students.  STS was specifically included as an example of three 
“Innovation Topics.”  The first Innovation Topic is the use of 1:1 learning, whereby students take 
advantage of a wireless campus, are issued their own laptops and have access to a variety of 
technology tools and programs, and can utilize technology at any time to complete creative 
projects such as composing music, producing videos, and posting online book reviews.  The 
second topic, physical learning environment, is exemplified by STS’s LEED® Gold certified 
campus, which offers learning plazas throughout the school, an abundance of natural light, a 
spring and rooftop garden, and a new science lab, technology center, and media production 
room.  Finally, the school employs project based learning, including a Reggio Emilia approach in 
the Early Learning Center, multiple opportunities for students to work in small groups, and cross 
curricular and experiential learning in elementary and middle school.   The spirit of innovation is 
pervasive at St. Thomas School and promotes a culture that supports students' intellectual 
curiosity, self-motivation, and genuine desire to learn. 
 
 
Fundraising at STS 
 
Over the past two decades, St. Thomas School has undergone significant growth and change in 
enrollment, curriculum, and facilities. The 1990s saw the beginning of a major expansion period 
that doubled the size of the school’s physical plant; added a variety of courses, classrooms and 
programs; and began the endowment fund.  Coinciding in part with the 2005 arrival of the 
current Head of School, Dr. Kirk Wheeler, a transformational strategic vision for STS was 
developed that continued the institution’s emphasis on excellence in education and established 
ambitious plans for a dynamic future.  The school embarked on a two-phase, $30 million capital 
campaign in the spring of 2007 to fund an entirely new campus as well as other critical 
initiatives, including academic programs, financial aid grants, and professional development.  
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Fifteen months later, having successfully raised the initial $20 million needed for the major 
construction project, the school moved into a new, state-of-the-art, 55,000-square-foot building 
that was designed to optimize whole-child learning and provide ample space for future growth. 
 
Generous donors provided the impetus to complete the first phase of the campaign in record 
time.  The second phase, named The Partnership Initiative, was introduced to the school 
community several years ago.  The goal of this fundraising effort is to obtain an additional $10 
million in unrestricted gifts in three areas: financial aid, faculty compensation and professional 
development, and community involvement. Specific objectives have been established in three 
related areas, as follows: 
 
 Partnership with Families  
 
 Goal: To secure $5 Million to continue to ensure access to an STS education by 
 providing financial accessibility to current and new families.  
 
    Partnership with Faculty  
 
 Goal: To secure $3 Million to develop stronger partnerships with the faculty. 
 
    Partnership with the Community 
 
 Goal: To secure $2 Million to support educational opportunities beyond the walls of our 
 campus. 
 
To date, STS has raised approximately $4 million of this last phase of support to assist the 
school in achieving its vision to be a nationally recognized leader in education.  Additional 
information regarding The Partnership Initiative may be found at 
http://www.stthomasschool.org/page.cfm?p=952. 
 
 
The Opportunity 
 
Although St. Thomas School is a relatively small institution, in the words of the Head of School, 
“it has big dreams and high expectations.”  Over the coming years, the school will continue 
reimagining education and developing ground-breaking programs geared at providing students 
with the skills necessary to adapt and to be successful in a changing and unpredictable world.  If 
recent trends continue, the school expects to garner further recognition for its work both within 
and outside of independent school circles.  In order to position itself as one of the top 
independent schools in the country, St. Thomas School will need to apply the same level of 
creativity, intentionality, and strategic thinking to fundraising as it has dedicated to its academic 
program.  The success of past campaigns has resulted largely from the motivation of 
enthusiastic benefactors who have been inspired by the school’s mission, its significant growth 
in both programs and facilities, and the recognition of its notable achievements in the 
community and beyond.  STS leadership has acknowledged the need to capitalize on this 
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momentum by creating a more proactive and deliberate development effort that is better suited 
to the sophistication and capacity of its donors.  The department has recently been reorganized 
to provide an optimal structure and additional staff, which will allow the Director of Development 
to focus his or her efforts on strategically cultivating and stewarding long-term relationships with 
a variety of constituents.  Given the confluence of the school’s ambition, potential, and energy – 
coupled with the Seattle area’s reputation as a highly philanthropic community – fundraising at 
St. Thomas School is poised and ready for phenomenal success.  Accordingly, the school is 
seeking a proven and experienced development executive who is at the top of the field and will 
partner with the Head of School and the Board of Trustees to establish a comprehensive 
development program that will not only help to secure the school’s financial future but will also 
make possible its aspiration to be a national model of educational excellence.   
 
 
Responsibilities 
 
Reporting to the Head of School and working closely with the Board of Trustees, the Director of 
Development will be charged with overseeing all development activities of St. Thomas School to 
attract financial support for current use, endowment, and capital improvements.  As a member 
of the senior administrative team, he or she will be fully engaged in discussions about the 
strategic direction of the school.  This person will provide leadership and guidance in cultivation, 
solicitation, stewardship, and the strengthening of alumni and parent relations, both as part of 
the fundraising effort and in order to reinforce ties with the school’s various constituencies and 
the local community. The Director of Development will be responsible for hiring and managing a 
Director of Parent Programs and an Administrative Assistant.  Specific duties include the 
following: 
 

• Developing and implementing strategic plans, programs, and campaign initiatives to 
expand and strengthen the school’s current base of philanthropic support. 

 
• Partnering with the Head of School and the Board of Trustees in the identification and 

cultivation of prospective donors for major gifts.  
 

• Directing the day-to-day activities of the Development Office and ensuring that 
administrative systems and procedures such as database management, stewardship, 
and prospect research function smoothly and efficiently. 
 

• Managing solicitations of $25,000 and higher from identified prospects, either as the 
primary solicitor or in support of Board members and other volunteers. 
 

• Working closely with the Development Committee to determine ways to increase the 
commitment, involvement, and efficacy of volunteers in fundraising efforts and programs. 

 
• Maintaining and stewarding close relationships with major donors as a means of 

continuing to build endowment and financial support. 
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• Educating the school’s various constituencies about development and fundraising 
activities, with a particular emphasis on new parents. 

 
• Keeping the Head of School and the Board’s Development Committee informed with 

accurate and timely information regarding fundraising activities and progress against 
established goals. 
 

• Managing, guiding, and mentoring the Development Office team, including setting clear 
objectives, establishing performance metrics, providing regular feedback, and 
encouraging open and ongoing communication both within the office and with other key 
departments. 
 

• Raising awareness of and building competency in the area of planned giving.  
 

• Developing and cultivating community relations by maintaining open and candid 
dialogue with all the school’s constituencies. 
 

• Preparing the Annual Report and editing all data, articles, and information as they 
pertain to the school’s fundraising activities and major accomplishments. 
 

 
Candidate Qualities 
 

Leadership 
 
An individual with the presence, intellect, and confidence to interact successfully with a 
wide variety of constituents, including major donors, trustees, school administrators, 
staff, parents, teachers, and students. 
 
A service-oriented executive who engenders support among others by virtue of his or 
her knowledge, experience, creativity, vision, and dedication to the mission of the 
school. 

 
A proactive self-starter who thinks globally, sees the “big picture,” and has the ability to 
organize, focus, and coach others in pursuit of a well-developed strategic plan. 
 
One who leads by example, establishes goals and metrics, and is able to mobilize a 
variety of resources to accomplish stated objectives. 

 
A leadership style that is marked by communicating clearly, empowering others, and 
motivating and inspiring both internal and external constituents.  

  
A team-oriented manager who promotes transparency, welcomes new ideas, embraces 
prudent change, and brings a positive and disciplined approach to all projects.   

 

6 



ST. THOMAS SCHOOL 
Director of Development 
 
 

 
 
 
Experience 
 

At least ten years in fundraising -- with experience in areas such as annual and capital 
campaigns, major gifts, corporate and foundation donations, and planned giving -- in an 
independent school or other not-for-profit organization. 
 
A track record of raising major gifts through direct solicitation as well as by staffing, 
coaching, and otherwise supporting a head of school and volunteers in targeted 
fundraising efforts. 
 
A history of managing a motivated group of professional staff members and encouraging 
them to think creatively and to perform beyond executing day-to-day responsibilities. 
 
Ideally, a career that has included the design and development of new and creative 
fundraising initiatives. 

  
Skills and Knowledge 
 

Broad and deep knowledge of general fundraising principles and the myriad components 
that comprise a successful development program within a nonprofit organization. 
 
Highly skilled at building relationships and interacting successfully with people from a 
variety of backgrounds, particularly among high net worth individuals. 
 
A capacity for evaluating existing fundraising strategies, creating plans to strengthen 
areas of need, and building new programs as required to increase overall financial 
support for an institution. 
 

 Excellent communication skills, both verbal and written, with the ability to convey ideas 
 clearly and compellingly to internal and external constituencies.  
 
 A keen understanding of the critical role that stewardship plays in an effective and 
 comprehensive development program. 
 

A facility with using technology and other resources to gather and analyze meaningful 
data, especially with regard to identifying major donors and ensuring timely stewardship.  
 
A strategic thinker who is able to synthesize ideas, determine a direction, and develop 
an action plan. 
 
The capability to cultivate and close major gifts directly as well as to support and lay the 
groundwork for solicitations by the Head of School and Trustees. 
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An understanding of the importance of marketing, communications, and public relations 
and how they integrate with fundraising. 
Adept at prioritizing, multitasking, and managing time so that projects are completed 
expeditiously and deadlines are met. 
 
The talent to build a strong department through hiring, training, mentoring, motivating, 
and holding accountable a team of professionals.  
 

 A general understanding of the values and personal styles typically associated with 
 the Pacific Northwest and an ability to assimilate quickly into its unique culture. 
 
Personal Attributes 
 

 A person of unquestioned honesty and integrity who honors commitments, maintains 
 confidentiality as necessary, and deals with others in an open and straightforward 
 fashion.  

 
A warm and engaging individual who develops rapport quickly and builds genuine 
relationships with ease. 
 
Mature, poised, polished, and at ease interacting with people of wealth and influence.  
 
An insightful and perceptive person who reads situations well and intuitively understands 
others’ needs and motivations. 
 
An organized individual with strong attention to detail. 
 
A flexible and composed person who responds gracefully to changing priorities and 
unexpected challenges.  
 
A responsive and diligent professional with a sense of urgency who appropriately 
balances timeliness and high quality results. 
 
Sufficiently self-assured to lead, yet equally skilled at working collaboratively in a team 
setting. 
 

 One who will embrace and internalize St. Thomas’s mission and be an enthusiastic 
 ambassador for the school. 

 
     
Other Considerations 
 

Compensation: Highly competitive with top independent schools in the 
region and commensurate with experience.  
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Travel: Minimal.  
 
Education: Bachelor’s degree required; advanced degree a plus.  
 
Website: www.stthomasschool.org 
 

  
For more information, contact: 

 
L. Lincoln Eldredge and Dianne V. Puls  

Brigham Hill Consultancy 
214-871-8700 

puls@brighamhill.com  
www.brighamhill.com 
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