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Director of Development

The Organization

The Overlake School is recognized as one of the
premier independent day schools in the Pacific
Northwest.  Located on a bucolic, 75-acre former farm in
Redmond, Washington, Overlake provides a rigorous,
college preparatory curriculum in the liberal arts tradition
to 531 students in grades five through twelve. The
school balances a focus on high quality academics with
a strong commitment to the arts, athletics, outdoor
education, and local and global service.  Experienced
and committed teachers promote critical thinking,
emphasize creative problem solving, and cultivate not
only intellectual aptitude but also emotional intelligence.
Overlake students are bright, motivated, and
enthusiastic learners who are deeply involved in the life
of the school and their communities.  The school culture
is marked by a unique balance of high standards and
nurturing support.  And because students are trusted to
behave responsibly as individuals and community
members, they are given an appropriate amount of
freedom and flexibility. The following excerpt from
Overlake’s Statement of Philosophy captures the
school’s multifaceted and holistic approach to education:

Overlake believes in developing each student’s intellect, physical well-being,
personal spirit, initiative, moral sensitivity, and sense of community in the course
of preparation for higher education and life in a complex world. The school will
educate its students to be thoughtful, open-minded citizens eager for a lifetime of
learning and achievement.
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To accomplish this, the school’s curriculum and activities, designed to foster both
academic and experiential learning, include the following:

 Formal instruction – to impart a base of objective knowledge and develop
higher level critical thinking skills

 Interest-based interdisciplinary and creative challenges – to encourage
inquiry, creative problem-solving, independence of thought, and artistic
expression

 Social and interpersonal activities – to stimulate individuality, self
advocacy, tolerance, appreciation for differences, awareness of human
interdependence, personal responsibility, and moral grounding

 Community-oriented activities – to instill a sense of membership in, respect
for, and responsibility for the external world

 Athletics and significant outdoor activities – to develop healthy bodies,
present physical challenges, and promote group effectiveness

Challenging academics. Overlake’s rigorous academic program prepares students for
success not only in college but also as active, contributing members of a global society. Small
class sizes and a low student-teacher ratio of 9 to 1 result in individual attention and promote
the development of close, positive relationships between teachers and students. The school
benefits from an experienced, well-tenured, and knowledgeable faculty, approximately 60
percent of whom have advanced degrees. In part a result of compensation levels that are
targeted to exceed those of peer schools, Overlake enjoys low faculty and staff attrition, which
in turn creates a sense of stability and
allows student-teacher relationships to span
multiple years. Students note that they feel
respected and valued by faculty members,
who take their opinions and contributions
seriously. Faculty members take the time to
encourage students to try new activities and
step outside their “comfort zones” as part of
their personal and academic growth.
Teaching methods that integrate traditional
and hands-on learning build knowledge
while also fostering organizational and
cognitive skills, independence, responsible
decision-making and adaptability.

Robust arts. A passion for the arts and respect for their role in developing students’ creativity
and capacity for self-expression are hallmarks of the Overlake culture and are evident in the
school’s broad range of offerings in the visual arts, drama, dance and vocal and instrumental
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music. The visual arts include courses in drawing, painting, sculpture, darkroom photography,
metals and woodshop as well as computer-based courses such as graphic design and an
exploration of arts and technology. Music programs include choir, orchestra, concert band and
jazz band, and dance offerings range from jazz to modern.  The school’s active theater program
also partners with the dance and music departments to produce all-school musicals.

Competitive athletics. Athletic participation
and achievement are highly valued by the
Overlake community. Students develop
healthy physical fitness habits while also
learning how to work as a team, set and
achieve personal and collective goals, and
compete in a respectful manner that
exemplifies good sportsmanship. The school’s
no-cut policy ensures that all students who
wish to play sports have an opportunity to do
so; in fact, nearly 75 percent of Upper School
students participate in athletics.

Outdoor education. Overlake takes advantage of its location in the Pacific Northwest for its
sizable outdoor education program. This reflects the school’s belief that experiential learning is
a valuable complement to that which takes place in a traditional classroom setting. The
required program aims to do more than cultivate a respect for the environment and an
appreciation for the outdoors -- students develop physically, mentally and socially through
exercising perseverance, judgment, concentration, and leadership skills.

Local and global service. Following
its desire to cultivate students’
awareness of the world beyond
Overlake and to inspire them to
compassionate action, the school
places a strong emphasis on service
learning. With the assistance of the
Director of Community Service, every
student is required to invest time each
year in the community at large.
Furthermore, students often choose
service-oriented activities for the
annual Project Week, during which the
school focuses on experiential
activities.

Community. The Overlake community is closely-knit, with all members working together in
support of students’ academic and personal development.  Parent groups provide avenues to
support the school by volunteering, fundraising and generally maintaining ongoing
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communications among families, faculty and staff.  An active Alumni Association similarly keeps
Overlake graduates engaged and abreast of the school’s activities and successes.

Diversity. The Overlake School believes that
diversity is not an accessory to academic
excellence but rather a necessary component.
Diversity in the community and in the curriculum is
critical to maintaining a robust intellectual
environment, to exposing students to a variety of
perspectives, and, ultimately, to teaching social
responsibility and encouraging ethical action.  A
full-time Director of Diversity works closely with
school leadership and the Board of Trustees’
Diversity Committee to develop and execute the
Diversity Strategic Plan.  This plan focuses on
ensuring that the school reflects a wide range of racial, ethical, religious and socioeconomic
backgrounds and that explicit and implicit curriculum, student clubs and programs reflect the
school’s values.

Beyond Overlake. Overlake’s college counseling program seeks to match students to schools
that best suit their interests and abilities. Graduates attend some of the most well-regarded
institutions of higher learning in the country, and recent college acceptances include Ivy League
universities, small liberal arts colleges, and top public institutions

Governance and finances. The Overlake School is governed by a 14-member Board of
Trustees comprised of parents of current students, alumni, and community leaders with an
interest in education. The school is fiscally sound, with a solid balance sheet, annual budget
surpluses, a more than $18 million endowment, and debt well within reasonable limits.

The Opportunity

Since Overlake’s founding in 1967, and particularly in recent years, parents, trustees, faculty,
staff, and other community members have given generously to support the school. Three
capital campaigns over the past two decades have enjoyed a great deal of success, raising
nearly $29 million, and have contributed to the ongoing development of the campus, such as the
acquisition of additional property and the construction of new visual and performing arts
buildings, a gym, a turf field, and three new academic buildings.

Looking ahead to the near future, Overlake is contemplating its next major campaign.  This
targeted fundraising effort will be a combination of endowment for financial aid and capital
improvements for a new math/science building. There will also be a major gifts effort focused on
the refurbishment of one of the athletic fields.  While the campaign is still in the early planning
stages, the overall goal is likely to be approximately $10 million.  Overlake’s Board of Trustees
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is finishing up the development of a five-year strategic plan, which will further articulate the need
and suggest an appropriate time frame for beginning work on this important undertaking.

The school’s board and the senior leadership team recognize that Overlake’s potential for
raising funds far surpasses its achievements to date. Similarly, they acknowledge that there is a
critical need to grow and expand fundraising efforts in the coming years in order to ensure and
maximize the financial health and sustainability of the institution. Following the retirement of
the most recent Director of Development, who had a successful 19-year tenure at Overlake, the
school seeks an experienced advancement professional who can build upon the past, bring
energy and innovation to the department, and significantly grow the culture of philanthropy
among all constituents.

Responsibilities

Reporting to the Head of School, the Director of Development will be accountable for advancing
Overlake’s mission and vision by directing all development activities, including annual fund,
major gifts, capital campaigns, alumni relations, special events, and planned giving. He or she
will work closely with the Head of School, the Board of Trustees, and the Development
Committee in the creation and execution of major strategic initiatives that impact both the short-
and long-term direction of the school. As a member of the Advancement Team of the school,
this director will work with the Director of Admissions and the Director of Communications. The
Director of Development will manage a current team of three professionals: the Alumni
Manager, the Development Records Manager, and the Events Coordinator and Front Office
Manager. There is a provision in the budget to add an additional team member as needed for
preparation and execution of the upcoming campaign.

Specific duties will include, but are not limited to, the following:

 Collaborating with the school’s senior leadership and key trustees in determining
Overlake’s near- and long-range goals for donor support.

 Creating a yearly development strategy and leading the implementation of the school’s
annual, major, capital, and planned giving programs.

 Playing a central role in developing a comprehensive plan for the upcoming capital
campaign and then leading its execution.

 Identifying, cultivating, and soliciting prospective major donors both by approaching them
directly and in teams by providing the necessary training, information and support to the
Head of School, Board of Trustees and campaign  volunteers

 Managing the day-to-day activities of the Development Office so that priorities are clearly
communicated and objectives are met.
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 Ensuring that administrative systems and processes such as data management,
reporting, donor recognition, stewardship, and research function smoothly.

 Supervise the alumni manager to ensure that the alumni program is robust and involves
alumni in a variety of social, academic, athletic, networking, and philanthropic
opportunities.

 Staff the Development and Campaign Committees and determining strategies to make
certain that enthusiastic volunteers are engaged and supported in their fundraising
efforts on behalf of the school.

 Creating and managing the expense budget for the development department and the
alumni program.

 Working closely with the Director of Communications on development messaging  in
publications, printed pieces campaign and other philanthropic initiatives.

 Being an active participant in the life of the school and strengthening relationships with
the entire Overlake community working closely with the parent community.

Candidate Qualities

Leadership

An individual who possesses a deep appreciation for the mission and philosophy of The
Overlake School.

One who is adept at forging relationships throughout the school and building upon them
to exercise leadership among the Board, administration, faculty, staff, parents, students,
and alumni.

A confident and experienced manager who directs the efforts of others through open
communication, collaboration, and skillful delegation.

An individual who thinks broadly and sees “the big picture,” and whose management
style promotes transparency, encourages the development and execution of new ideas,
and supports prudent change.

One who leads by example, establishes clearly defined goals, and is able to mobilize a
variety of resources in order to accomplish stated objectives.
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Experience

At least ten years of experience in fundraising positions of increasing responsibility in an
independent school or other not-for-profit organization.

A background that includes raising major gifts through direct solicitation as well as by
partnering with a chief executive and a board of trustees in targeted fundraising efforts.

Experience in all facets of a comprehensive development program, ideally involving
annual, major, and planned giving; substantial campaign initiatives; donor research and
stewardship; special events; and alumni and parent relations.

A history of working collaboratively with key administrators and volunteers in leadership
roles.

A career that includes significant involvement in the planning and execution of
multimillion dollar capital and endowment campaigns.

Skills and Knowledge

Broad and deep knowledge of general fundraising principles.

Excellent verbal and written communication skills and the ability to “tell the story” of a
school or organization to a variety of audiences.

An aptitude for analyzing an existing development program and creating strategies for
improvement that deliver results while also being consistent with the organization’s
culture.

Strong perceptive skills and the capacity to read individuals, groups and situations
accurately.

Adept at explaining needs to internal and external constituencies and generating
excitement and “buy-in” around a particular course of action or cause.

Skilled in leading a development staff, including hiring knowledgeable professionals as
needed, delineating duties appropriately, establishing clear benchmarks and metrics for
the achievement of departmental goals, and providing ongoing feedback and motivation.

Familiarity with marketing, communications, and external relations and how they
integrate effectively with a successful development effort.

Proficiency in relevant development technology used in database management including
Excel, PowerPoint, and Word; experience with Senior Systems a plus.
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Personal Attributes

An unpretentious person who is warm, approachable, and accessible, and who
enthusiastically participates in the daily life of the school.

A results-oriented individual with a strong work ethic who is able to multitask effectively
and to prioritize competing demands.

A team player with a collaborative spirit, a positive attitude, and a sense of humor.

A confident executive who demonstrates gravitas and grace when interacting with
people of power, influence, and wealth.

One who is considerate, thoughtful, diplomatic, and mindful of organizational dynamics.

A person who is patient, principled, involved, cross-culturally sensitive, and passionate
about the mission of the school.

Other Considerations

Compensation: Commensurate with education and experience and
competitive with comparable schools in the region.

Travel: Minimal.

Education: Bachelor’s degree required; master’s degree preferred.

Website: www.overlake.org

The Appeal of Redmond and the Pacific Northwest Region

The Overlake School is located in the city of Redmond, Washington. Redmond has a
population of approximately 55,000, encompasses over 17 square miles, and is located less
than 20 miles east of downtown Seattle. The city prides itself on its high quality of life with good
schools, a healthy economic base, a parks system providing a variety of recreational
opportunities, diverse shopping and dining, safe neighborhoods, and an emphasis on quality
development and protection of the natural environment.

Redmond's park system consists of 45 parks with facilities that include a senior center, a teen
center, a community center, and two log cabins. There are 29 miles of developed and natural
trails for biking and hiking. The city is well known as a center of technology and the location for
a number of internationally known high-tech and biomedical companies including Microsoft,
Genie, Aerojet, Honeywell, Nintendo, AT&T and nearby Boeing.
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From Redmond, the diverse and plentiful abundance of the Great Pacific Northwest can be
accessed in just a short drive. One can ski in the morning and kayak on salt water in the same
afternoon, or explore Mount Rainier in the morning and enjoy waterfront drinks in Seattle that
evening. Vancouver Canada is only 3 hours away, and SeaTac airport is a popular hub for
most airline carriers.

For more information, contact:

Dianne V. Puls or L. Lincoln Eldredge
Brigham Hill Consultancy

214-871-8700
puls@brighamhill.com
www.brighamhill.com


