
 
 

Pawling, New York 

 

Headmaster 
 

We believe a man of great character exists in every boy, 
and if he finds that man within himself, 

the trajectory of his life will shape our world for the better. 
 

--Trinity-Pawling vision statement  
 

 
Trinity-Pawling:  Poised to Take a Great Leap Forward 
 
After 25 years of tenacious dedication to its distinctive program, Trinity-Pawling stands ready to 
deepen its mission for the future and to expand its reputation within the world of education. 
Under the strong leadership of its Board and the current Headmaster, Archibald A. Smith III, the 
school has reached an unprecedented level of success and a clear sense of purpose in its 
approach to boys’ education. With the retirement of Mr. Smith, Trinity-Pawling now seeks a new 
Headmaster to lead the school into its next great era. This is an opportunity for a visionary 
leader to further enhance a unique educational program and to galvanize a strong movement of 
supporters who understand the local, national, and global value of a Trinity-Pawling education. 
 
 
School Profile  
 
Located on 150 picturesque acres on a hill overlooking the Hudson River Valley, Trinity-Pawling 
School enrolls 315 boys in seventh grade through postgraduate year. Almost 85 percent of 
Upper School students are boarders, and boys hail from 30 states and 15 countries. Admission 
to the school is selective but strongly influenced by the unique value that Trinity-Pawling can 
impart to a student of promise who would benefit from individualized attention and structure.  
Trinity-Pawling provides a challenging academic program in an environment that recognizes 
effort as the primary foundation for achievement. High expectations, firm accountability, and 
strong mentoring combine to make the experience a deeply transformational one for each 
student. At Trinity-Pawling boys become young men with strong intellectual capacity, a sense of 
responsibility to others, and the courage, compassion, and confidence to be leaders in their 
chosen professions and communities. 
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Trinity-Pawling School 

Mission Statement 

To educate and instill a value 

system that prepares young men to 

be contributing members of society 

amidst the challenges of an ever-

changing world. 

A Commitment to Character 
 
As Trinity-Pawling prepares young men for adulthood, 
the school emphasizes character as the single-most 
influential force to propel a student forward, whether 
academically, physically, socially, or spiritually. A 
commitment to character forms the basis of the 
school’s educational approach -- challenging students 
and faculty alike to dig deep for the best scholar, 
athlete, and person within. The school program 
recognizes that boys mature uniquely and require 
particular kinds of guidance in the development of 
character, a viewpoint that has been largely validated 
by current research. With consistent counsel from 
faculty and staff, boys grow to understand their talents 
and potential, along with their duty to the community 
and relationship to others.  
 
 
Effort and Accountability:   
The Basis of Transformation  
 
Trinity-Pawling’s distinctive approach is epitomized by the Effort System, and by helping each 
boy to see the direct connection between persistence and achievement. Failure to try is a 
cardinal violation of the Trinity-Pawling code, while perseverance, focus, and incremental 
improvement are celebrated. Adopted in the 1970s, the Effort System is based on a rubric 
brought by then-Headmaster Phillips Smith from his time at the University School of Milwaukee. 
Every three weeks, students are graded on their effort in all aspects of school life (academics, 
athletics, dormitory life, school service, etc.) by a panel of teachers, coaches, and staff. Scores 
range from one to five -- with one being the highest score -- and are posted for the community to 
see. Students in groups one and two are provided special privileges, while those lower on the 
scale are required to take part in various types of monitoring, chores, and remediation. The 
Effort System has become a vital part of school culture and pride. It provides clear 
reinforcement (both positive and negative) and takes advantage of the natural inclination toward 
competition among adolescents. Of great importance is the democratic ethic of the program: 
boys of varying degrees of intellectual aptitude, physical prowess, artistic talent, and other 
attributes compete on a level playing field because their success or failure is entirely dependent 
on their character and willingness to persevere.   
 
The success of the Effort System grows from an institution-wide commitment to accountability. 
The school articulates clearly what is expected of students as scholars, athletes, community 
members, and leaders, and it programmatically supports each boy’s striving toward those 
principles. Wearing proper attire, showing respect for one another, extending common 
courtesies, internalizing a disciplined work ethic, engaging maturely with adults, and seeking 
resolution of conflicts are but a few of the myriad components of accountability required in the 
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school’s culture. Faculty and staff work closely alongside each boy, responding with praise, 
correction, advice, or other support as needed based on the actions of each individual.  
 
 
Connection, Community, and Tradition  
 

At Trinity-Pawling, virtually every 
teacher or coach who comes in 
contact with a student plays an active 
role in his formation and maturity. 
Indeed, it is common in various 
settings to hear that the school is “for 
the boys,” that “the boys come first,” 
and "it's all about the boy."  The 
school firmly upholds a “triple threat” 
model of boarding school life, with the 
vast majority of faculty serving as 
teachers, coaches or other 
extracurricular leaders, and student 
advisers. Students live in residences 
with faculty and staff members, who 

provide important role modeling and create a sense of extended family that is important to the 
intellectual and emotional well-being of the boys. A strong sense of pride and brotherhood 
flourishes on campus in a community that feels connected, exuberant, and supportive.  
 
The community celebrates and is rooted in tradition as well. Trinity-Pawling remains loyal to its 
Episcopal identity, gathering four times a week for brief chapel services, with a full service held 
each Tuesday morning.  The school believes in shared responsibility where every boy has a job 
through the work program to assist in keeping the campus clean and in running the dining hall. 
Standard dress is jacket and tie, “sit-down dinners” are held four times a week, senior students 
and faculty gather together for a weekly after-dinner coffee at the Headmaster’s house, and rites 
of passage such as the annual Opening Chapel Service, Stepping Up Day, and 
Commencement are important rituals in the lives of individuals and the school community. 
 
 
School History  
 
Trinity-Pawling was established in 1907 by Dr. Frederick Gamage, Headmaster of the St. Paul's 
School in Garden City, New York, who had found himself philosophically at odds with a new 
bishop.  With the financial support of a few key benefactors, Dr. Gamage launched the Pawling 
School, an institution dedicated not only to the classical elements of a liberal arts education but 
also to the total growth of the boy.  He put in place programs that encouraged the formation of 
the whole person, including physical fitness, a love of nature, and the merit of hard work. Dr. 
Gamage argued for the importance of effort, seeing in tenacity and persistence the fundamental 
and necessary conditions for growth into manhood. His most-frequently quoted principle 
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Trinity-Pawling School 

At a Glance 

Founded:  1907 
 
Enrollment: 315  
Upper School (9-PG): 243 bdg/48 
day 
Middle School (7-8): 24 day   
 
Student Body:  Hails from 30 states 
and 15 countries 
 
Campus:  150 acres overlooking the 
Hudson River Valley 
 
Faculty:  62 (55% with advanced 
degrees) 
 
Student Ratio: 1:6 
 
Average Class Size: 12 
 
Tuition:  
Upper School Boarding: $51,000 
Upper School Day: $36,250 
Middle School: $24,750 
 
Financial aid 2013-2014:   
$3.5 million 
 
Budget:  $15 million 
 
Endowment:  $ 37 million 
 
Annual Giving:  $1.5 million 
 
Accreditation:   New York State 
Association of Independent Schools 
(NYSAIS) 
 
 
 
 

 

 

remains a touchstone at Trinity-Pawling today: 
“Whether a boy succeeds in the first instance at all he 
attempts is irrelevant. Over time, effort inevitably 
yields achievement. The only time a boy truly fails is 
when he fails to try.”   
 
During World War II, the school closed briefly, served 
as an Army branch hospital and convalescent center, 
and then emerged from the war years in partnership 
with Trinity School in New York City. From 1947 to 
1955, the two schools operated under one 
headmaster, and until 1978, they shared a board of 
trustees.  Today, Trinity-Pawling School continues to 
embrace the notion of effort leading to the 
development of character. A boy’s school day is 
replete with opportunities to learn more about the 
world and himself during classes, athletics, activities, 
and “down time,” and leadership qualities abound for 
each boy throughout his time at the school. The 
mission to unlock the full potential of each boy is as 
inspiring today as it was in 1907 and will continue to 
guide Trinity-Pawling on into the future. 
 
 
Academics, Athletics, and Arts  
 
Not surprisingly, Trinity-Pawling views academics as 
the driving force behind a boy’s evolution into 
manhood.  A faculty-to-student ratio of 1:6 and 
average class sizes of 12 allow for teachers to 
provide individualized instruction and extra help as 
well as personal attention regarding students’ social 
and emotional needs.  A small but robust Middle 
School program serves 20 to 30 day students in 
grades 7 and 8.  In addition to the school’s rigorous 
academic program, Middle Schoolers have access to 
Trinity-Pawling’s excellent facilities and take 
advantage of opportunities in the arts and athletics.  
The Upper School offers 100 different academic 
courses in the areas of math, science, English, 
history, technology, the arts, and philosophy and 
religion, including 18 Advanced Placement courses 
and an array of college-level electives in the 
humanities and sciences.   
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Of particular note is the school’s 
Language Program.  Created in the 
1970s for high functioning students 
with mild to moderate language-based 
learning differences, the “Reading 
Program,” as it is often called, now 
also serves international students with 
English language learning needs.  The 
program provides a structured 
approach to mastering the 
understanding of written materials as 
well as teaching students how to 
express themselves in organizing and 
articulating ideas in writing.  
Consisting of three courses that 

supplement the regular curriculum over two years, students in the Language Program are fully 
integrated with the rest of the school while still being expertly supported in their efforts to 
become competent, independent learners.  
 
Outside the classroom, athletics and the arts play a vital role in the life of Trinity-Pawling School 
as they provide outlets for boys to hone their physical skills, to think and act creatively, and to 
work both individually and as members of a team.  A founding member of the prestigious and 
competitive Founders League, Trinity-Pawling offers 13 varsity sports and is consistently highly 
successful. Participation in athletics is required every trimester. Photography, pottery, painting 
and drawing are among the opportunities in the visual arts.  Three choral and two instrumental 
groups provide venues for music education and perform at a variety of events on and off 
campus, and Trinity-Pawling also hosts the Pawling Concert Series, which brings a variety of 
music concerts to the local community.   In addition, each year the theater program presents 
three Upper School plays, one Middle School play, and occasional other works.  
 
Consistent with the philosophy of the school, the goal of the college placement office is to help 
young men find the college or university that is the best match for their needs, interests, and 
preferences and that will allow them to thrive academically, athletically, and socially.  
Accordingly, graduates go on to attend a wide variety of excellent liberal arts colleges and highly 
regarded public and private universities, such as Boston College, Bucknell University, Hobart 
and William Smith College, Johns Hopkins University, New York University, The College of 
William & Mary, University of Southern California, Stanford University and Trinity College.  In 
recent years, 85 percent of students have been accepted at their first- or second-choice 
institutions.  A list of college matriculations is available here.   
 
 
Facilities  
 
Set on a verdant hill with sweeping views of the Hudson River Valley, the Trinity-Pawling 
campus not only boasts natural beauty but also offers students, faculty, and staff excellent 

http://www.trinitypawling.org/page.cfm?p=247
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facilities in which to live, learn, work, 
and play.  In the last 20 years, the 
school has spent $60 million in 
rebuilding, refurbishing, and improving 
the campus. This effort incorporates a 
growing commitment to sustainability, 
with a LEED certified new dining hall 
and new faculty houses with 
geothermal HVAC. Cluett Hall, dating 
to 1909, houses administrative offices 
as well as the 11,000-square-foot 
Gardiner Library.  Most classes are 
held in the Matthew E. Dann 
Classroom Building, which includes 
not only traditional learning spaces but 
also science labs and lecture facilities.  The completion of the Arts Center in 2004 provided the 
school with much-needed performance venues, including a 401-seat theater, rehearsal spaces, 
and art studios.  Students and faculty are housed in eight dormitories, and there are several 
options for additional faculty housing off dorm -- a feature that many teachers report attracted 
them to the school.  An environmental study center at an on-campus pond allows students 
hands-on experiential learning in the sciences.  The Carleton Athletic Center currently includes 
a gymnasium, a weight room, a wrestling room, squash courts, and a recently refurbished 
hockey rink.  In 2013, the Coratti Field created a venue on artificial turf for football, soccer, and 
lacrosse.  An all-weather, six-lane track and the Maurice Vaughn baseball field built in 2003 
complement the other five playing fields. All Saints’ Chapel, built in 1926, is an intimate and 
simple yet classically beautiful house of worship.  The 11,000-square-foot Scully Dining Hall, 
which was built in 2009, is a light and open space that operates cafeteria-style at breakfast and 
lunch and can be transformed into a more traditional dining hall four times a week for family-
style sit-down dinners. 
 
 
Finances and Fundraising 
 
Due to careful management and planning, Trinity-Pawling School is experiencing the best 
financial health of its 107-year history.  The school enjoys a budget of $15 million and has 
posted a balanced budget for more than 30 years.  Much-needed facilities improvements within 
the past fifteen years have resulted in $18.8 million in bond debt, which the school manages 
well through its operating budget. Like most schools of its type, Trinity-Pawling remains largely 
dependent on tuition income, which funds 80 percent of its operations.  Tuition for 2013-2014 
ranges from $24,750 for middle school to $51,000 for Upper School boarding.  
 
Trinity-Pawling has greatly benefited from the generosity of alumni, parents, grandparents, and 
other friends of the school over the past 25 years.  The Annual Fund garners approximately 
$1.5 million each year.  The success of two major campaigns in the early 1990s and early 
2000s respectively has funded construction and allowed the endowment to grow to $37 million.  
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The first campaign, which spanned from 1992 to 1997, raised $13.5 million, and another that 
began in 2002 and concluded five years later raised $34 million -- $7 million over its original 
goal.  The school is currently in the quiet phase of what is expected to be an approximately $66 
million campaign, and as of February 2014, $18.5 million had been raised.  
 
 
Governance and Accreditation  
 

Trinity-Pawling School is governed by 
a board of 29 trustees, consisting of 
current and past parents and 
grandparents, alumni, and local 
community members.  The board 
meets three times per year, and 
operates through a committee 
structure.  The school was recently 
reaccredited by the New York State 
Association of Independent Schools 
and holds membership in a number of 
other organizations, including the 
National Association of Independent 
Schools (NAIS), International Boys 
School Coalition (IBSC), Center for 

Spiritual and Ethical Education (CSEE), and the National Association of Episcopal Schools 
(NAES).  
 
 
The Opportunity  
 
Archibald A. Smith III, who joined Trinity-Pawling School as a teacher in 1975 and has served 
as Headmaster since 1990, has announced his intention to retire in the summer of 2015.  
During his tenure, Mr. Smith strengthened the ethos and culture of the school, worked to recruit 
and retain superb teachers and administrators, oversaw extensive campus improvements, and 
placed the school on solid financial footing through sound fiscal management and 
groundbreaking fundraising success. In short, Trinity-Pawling has achieved a new level of 
excellence under Mr. Smith’s leadership and is now at a pivotal moment in its institutional life. 
Every facet of the school is healthy and poised to make significant strides forward. 
 
Following are key areas for attention over the coming years: 
 

Fundraising.  The completion of the current capital campaign and the accompanying 
growth of the endowment is a top priority for the school.  A significant portion of the 
campaign will support the expansion of financial aid and the increase of faculty salaries 
from the 50th to the 75th percentile among comparable schools.  In addition, the Carleton 
Athletics Center is expected to be expanded at a cost of $15 to $20 million.  The 
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renovated facility will include two and a half basketball courts, a new fitness room, 
increased locker room space, and a “student center” in which boys can eat, study, and 
relax.   
 
Admissions and Branding.  Trinity-Pawling has been fortunate in recent years to 
experience full enrollment with mission-appropriate boys. Building endowment for 
additional financial aid will be critical to sustaining a diverse enrollment and ensuring that 
the school is accessible to boys from all backgrounds.  In addition, Trinity-Pawling seeks 
to continue refining its brand as a preeminent all-boys boarding school, including better 
communicating its focus on academic excellence, the benefits of single-sex education, 
and the school’s comprehensive educational approach that values effort as well as 
achievement.  
 
Academics and Extracurricular Programs.  Trinity-Pawling credits its traditions and its 
structured environment with a great deal of its success in helping boys grow into men of 
character.  At the same time, 
the school recognizes that, in 
order to succeed in its mission, 
its academics and other 
programs must be continually 
evaluated and thoughtfully 
refreshed.  Trinity-Pawling 
seeks not to rest on its laurels 
but rather to incorporate the 
best of brain research, 
technology, and new 
pedagogies into its already-
strong curriculum and to 
explore new avenues for 
growth in athletics, the arts, 
and other extracurricular 
activities.   

 
 
Responsibilities 
 
Reporting to the Board of Trustees, the Headmaster will lead Trinity-Pawling School into its next 
era of progress and will be responsible for its continued success.  He or she will ensure that the 
school remains loyal to its founding mission and vision while continuing to evolve to serve the 
needs of boys in the 21st century.  Specific duties include the following: 

 

 Partnering with the Board of Trustees on determining the strategic direction of Trinity-
Pawling, and establishing and executing long range plans to guide the school.  
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 Upholding the values and traditions of Trinity-Pawling School, and fostering a culture 
characterized by effort, accountability, and teamwork.   
 

 Playing a lead role in fundraising, including cultivating and soliciting major donors during 
the current capital campaign, by “telling the story” of Trinity-Pawling as part of a 
comprehensive development effort aimed at securing resources for the school’s 
sustenance and growth. 

 

 Prudently managing the business aspects of the school and creating plans and models 
to ensure its long-term financial stability by growing the endowment, maintaining full 
enrollment, and minimizing tuition increases. 
 

 Hiring, mentoring, and leading experienced and knowledgeable faculty and staff 
members who are committed to Trinity-Pawling’s approach to the education of boys.  
 

 Supervising the ongoing growth of the campus by continually updating the master plan, 
ensuring that facilities support the school’s educational and community-building 
priorities, and overseeing new construction and renovations.    
 

 Continually refining and enhancing academics and programs to ensure that Trinity-
Pawling offers first-rate educational and extracurricular opportunities that serve the 
needs and interests of a wide range of boys.  
 

 Serving as the “public face” of Trinity-Pawling and maintaining active and positive 
relationships with alumni, parents, local community members, and other friends of the 
school on an ongoing basis.   

 
 
Candidate Qualities 
 
  Leadership 
  

An accessible person who has an “open-door” mentality and who leads in part by being 
an active and visible presence in the total life of the school while nevertheless ensuring 
that institutional objectives are met.  
 
A leader who sets clear expectations, projects a strong vision, and is decisive while at 
the same time exercising the flexibility and collaborative instincts necessary to build a 
sense of common purpose and to respond to shifting needs and priorities.   

 
A team builder who empowers others through delegation, genuinely values the 
contributions of others, and cultivates not only individuals’ talents but also the strengths 
of a group as a whole. 

 



TRINITY-PAWLING SCHOOL  
Headmaster  
 
 

10 

A role model who embodies and represents the values of Trinity-Pawling School and 
who engenders the trust and support of others by virtue of his or her intellect, wisdom, 
experience, and focus on what is best for boys.  
 

 Experience 
 

At least ten years as a teacher and administrator in independent schools, preferably in a 
boarding environment.   
 
A background that includes involvement in strategic planning, managing budgets, 
facilities improvements, and fundraising or otherwise serving as an external advocate for 
an organization.  
 
A successful track record of recruiting, mentoring, supporting, and retaining faculty and 
staff members.  
 
Ideally, experience helping a solid, healthy institution make incremental improvements in 
key areas to enhance its overall quality.   

 
Skills and Knowledge 

 
An educator with a deep understanding of the academic, social, personal, and physical 
development and needs of adolescent boys, and the ability to make the case for single-
gender education.  
 
Skilled in assessing an already-strong institution, discovering areas for improvement, 
and creating and implementing plans to reach goals. 
 
One who recognizes that innovation and tradition are not mutually exclusive, and who 
can blend a traditional school culture with academic and programmatic advances that 
meet the needs of today’s students.  
 
Sound business acumen and a systems-oriented approach to thinking that allow one to 
understand current realities; future needs; and the ways in which financial management, 
fundraising, facilities development, and academics and programs are interrelated and 
impact each other over time.  

 
An exceptional communicator and relationship builder who can speak compellingly on 
behalf of Trinity-Pawling in order to generate financial support, enhance admissions and 
marketing efforts, and generally create goodwill toward the school among all constituent 
groups. 
 
Knowledgeable about current brain research, best practices in teaching and learning, 
and educational technology, and skilled in strategically introducing curricular and 
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programmatic changes that respect faculty autonomy while also ensuring that the school 
makes continual academic progress.  
 
Adept at maintaining a sense of balance and a focus on physical and emotional wellness 
within a hardworking and highly active community.    
 

Personal Attributes 
 

An authentic and forthright person of the utmost integrity.   
 
One who blends realism with optimism and whose determination, diligence, and grit 
inspire in others fortitude and a sense of possibility.  
 
A gracious and hospitable person who understands the importance of community 
building through an active campus presence and who embraces the openness and 
community-oriented ethos of the boarding school lifestyle.  
 
An educator who values both effort and achievement and whose personal philosophy 
about the growth and education of young men is aligned with that of Trinity-Pawling.  
 
A thought leader who is excited about the future of education, imagines untried 
opportunities that challenge conventional wisdom, is adept at implementing changes that 
are consistent with a school’s mission, and demonstrates a comfort with occasional 
failure as part of taking prudent risks in the larger context of education. 
 
A confident individual with a strong sense of self and the courage of his or her 
convictions.  
 

 
Other Considerations 
 

Compensation: Competitive with comparable schools in the region.  The 
Headmaster lives in an on-campus house. 

 
Travel: As needed/moderate.  
 
Education: Master’s degree required.  
 
Website:  www.trinitypawling.org  

 
Candidates May Now Be: A head of an independent school who is interested in a 

new opportunity for professional growth.  
 

An assistant head, division head, dean, or other senior 
administrator of an independent school whose professional 

http://www.trinitypawling.org/
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experiences have prepared him or her to execute the 
duties of this position. 

 
 

 
For more information, contact: 

 
L. Lincoln Eldredge and Jessica D. Cockrell  

Brigham Hill Consultancy 
214-871-8700 

cockrell@brighamhill.com  
www.brighamhill.com 

mailto:cockrell@brighamhill.com
http://www.brighamhill.com/

