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The School 
 

Located in the Wedgwood neighborhood of 
Seattle, Washington, University Prep is a 
coeducational day school enrolling approximately 
545 students in grades six through twelve. The 
school, originally named University Preparatory 
Academy, was founded in 1976 by seven public 
school teachers who sought to create an 
environment in which students receive a rigorous 
education within a supportive community and are 
ethically, academically, and socially prepared to 
achieve in college and beyond. The school 
continues to focus on great teaching and is 

nationally recognized for its exceptional professional development program. Graduates of 
University Prep now attend 130 colleges and universities around the globe, including University 
of Washington, Middlebury College, Columbia University, Johns Hopkins University, University 
of Chicago, Stanford University, Rice University, Tulane University, Yale University, University 
of St. Andrews in Scotland, and many more.  
 
 
 
 
 
 
 

Mission: University Prep is committed to developing each student’s potential to become 
an intellectually courageous, socially responsible citizen of the world. 

 
Vision: University Prep shall be an inclusive community of learners that provides an 

outstanding education for each individual in a diverse student population. 
 

Values: University Prep believes that integrity, respect, and responsibility are essential  
to accomplish its mission and to sustain its vision.
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University Prep is a school where students from widely 
diverse backgrounds and experiences find a home, a 
place to be known and celebrated. In accordance with 
the school’s mission, vision, and values, University Prep 
has partnered with a number of organizations, including 
Rainier Scholars and the National Partnership for 
Educational Access, to guarantee that a diverse student 
body can take advantage of the school’s academic 
offerings. University Prep’s students, 30% of whom 
identify as persons of color, hail from 53 different 
Seattle-area feeder schools, and the school provides 
$2.3 million in financial aid to 15% of the student body. 
Students are encouraged to become global citizens and 
to build cross-cultural skills through programs such as 
Global Link, a two-week study abroad opportunity 
focused on developing relationships and sharing 
cultures and customs, and the Semester Away program, 
which allows students to accrue credits toward 
graduation at approved schools. In addition, faculty 
spend half of their professional development days 
during the school year on issues of social justice, 
inclusion, cultural competency, and identity development 
so that they are well prepared to approach these topics 
in the classroom. 
 
University Prep is an academically strong institution that 
is striving to become a leader in technology. The school 
supplements its challenging curriculum with online 
courses through the Global Online Academy, a 
consortium of 65 independent schools in the United 
States and abroad, which allows students to pursue 
myriad interests in forms that suit their individual 
learning styles. Every middle school student is given an 
iPad, while the high school is a “Bring Your Own Device” 
environment. These tools help students prepare to 
operate in a digital world and give faculty greater ability 
to provide differentiated instruction. Teachers work 
diligently to integrate technology into each class, 
whether recording music compositions, video chatting 
with Spanish “pen pals” in Colombia, recreating 
historical news using professional-grade publication 
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Financial Aid: $2.3 million to 15% 
of students 
 
Budget: $16.5 million 
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software, or completing assignments and collaborating with group members through interactive 
web services and Google Apps. Students can further explore their interests in technology 
through a number of elective courses, including Filmmaking, Journalism, and Yearbook; several 
technology-related clubs; or specialized technology courses, such as Computer Science and 
Digital Media.  
 
 
Strategic Plan 
 
University Prep has grown tremendously since its founding and is now celebrating its 40th 
anniversary. As part of this momentous occasion, in December 2015 the board of trustees 
approved a new strategic plan that will lay the groundwork for future success. This document 
identifies three main priorities: promoting teacher excellence in support of students, evolving 
next-generation learning to prepare students for a changing world, and optimizing place and 
space to enhance the sense of community. A summary of these key initiatives follows: 
 

Faculty. University Prep’s faculty are highly regarded both for being experts in their 
respective fields and for their passionate commitment to students within and beyond the 
classroom. Teachers work collaboratively with each other and form deep relationships 
with students. Faculty members are paired with at least one teaching partner with whom 
they co-create course curricula, lesson plans, and assessments. Attendance at 
educational conferences and other professional development opportunities help 
teachers further expand their pedagogical knowledge and skills in order to better meet 
student needs. University Prep will continue to focus on attracting talented and diverse 
faculty members, providing avenues for teaching and learning innovation, and creating a 
variety of leadership opportunities.  
 
Future. The school invites students down 
a path of critical inquiry and teaches them 
to examine ideas from varied perspectives 
and to solve problems creatively through 
the lens of multiple disciplines. University 
Prep supports a personalized approach to 
learning by blending face-to-face 
instruction with online course offerings 
and will continue to implement programs 
to expand opportunities for students to 
learn about and utilize technology. With 
the genuine support of the community, 
students are emboldened to try things that they may never have imagined, inspired to 
speak up in support of others whose voices might not otherwise be heard, and 
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encouraged to discover who they are. Students graduate intellectually, socially, and 
emotionally prepared to achieve as a result of a curriculum that is academically rigorous 
and which builds self-awareness, social awareness, and cultural competency.  
 

Facilities. Originally housed in 
properties rented from Temple Beth 
Am, University Prep has continued 
to acquire and improve its facilities 
with a focus on creating the best 
learning environment possible. The 
Library, renovated in 2012, houses 
more than 10,000 books and 
periodicals and provides a space 
that encourages student 
collaboration. The Pumadome, 
which houses indoor athletic courts 
and a weightlifting room, and the 

science facility were also recently remodeled. In order to support the Next Generation 
Initiatives, which call for increasingly high levels of collaboration and the use of new 
technologies, the school will undertake a multi-million dollar capital campaign that will 
fund the acquisition of new property and enhancements to current facilities. Specific 
improvements include the development of a learning laboratory that will offer greater 
opportunities for differentiated learning, allow students to pursue their passions 
creatively, and help forge connections with surrounding educational and entrepreneurial 
organizations. University Prep seeks to continue to use its facilities to promote a sense 
of community and enhance the academic experience, encourage technology innovation, 
and optimize space to allow for flexibility, creativity, innovation, and collaboration.   

 
 
The Opportunity 
 
In concert with the strategic planning process, University Prep has redefined the focus and 
critical nature of both its communications and marketing efforts. Accordingly, the function will be 
shifted out of the development department, and the Director of Marketing and Communications 
will now oversee the office and report directly to the Head of School. This individual will also 
partner with the board, some of whom are experienced in for-profit marketing and 
communications, to create and execute strategies that will reach a broad range of internal and 
external constituencies. 
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The Director will utilize the Strategic 
Communications Plan as a roadmap to redirect 
the school’s communications efforts in a number 
of significant ways, including taking a more 
marketing-oriented approach to content 
development. In the last several years, Seattle’s 
independent school market has become 
increasingly competitive, which indicates a need 
for stronger brand recognition at both the local 
and national levels. In consultation with the 
Director of Enrollment Management, University 
Prep’s existing admissions materials will be 

updated and enhanced to communicate to prospective parents the unique nature of the school’s 
culture and pedagogy, including its focus on social justice and issues of diversity, as well as the 
continued strength of its academic programs. In addition, middle and high school students are 
playing a larger role in decisions about where they would like to attend school. The Director of 
Marketing and Communications will have the opportunity to create content that markets directly 
to these students through traditional media, Facebook, Twitter, Instagram, Vine, and other 
popular social media platforms. Other areas of opportunity to impact and improve market share 
include reassessing both the content and placement of advertising materials; identifying 
speaking opportunities for administrators, faculty, and staff; building relationships with local 
media outlets; and developing other creative initiatives that will refine and elevate the University 
Prep brand and drive increased enrollment and retention. 
 
Social media will be a critical component of 
the new marketing and communications 
strategy. The Director of Marketing and 
Communications will be responsible for 
developing and implementing a 
comprehensive social media strategy and 
communicating it to board members, 
administrators, faculty and staff in order to 
ensure brand consistency. This person will 
be adept at using social media to reach a 
wide variety of constituencies and able to 
keep up with the most current applications 
and best practices for their use.  
 
The communications office will also play a key role in guaranteeing the success of a 
multimillion-dollar capital campaign in support of land acquisition and facilities improvements. In 
preparation for the campaign, the Director of Marketing and Communications will work closely 
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with the Director of Development to grow the school’s culture of philanthropy by creating 
compelling campaign materials that will appeal to both current parent and alumni constituencies. 
It has been a number of years since the school has undertaken a significant campaign, and 
donors will need to be reengaged and educated about the importance of fundraising through 
continual outreach and effective storytelling. In addition to maintaining an active presence in the 
existing community, the Director will be intentional about developing relationships and 
communicating with the local community in order to build support for the building project and 
allay potential concerns about its impact on the school’s neighbors. 
 
In addition to these larger strategic initiatives, the communications office will be the focal point 
for crisis communications. In the event that there is an emergency, the Director will need to be 
accessible, responsive, and quickly able to provide the administration with clear and concise 
statements designed for both internal and external audiences as required. This will also mean 
significant forward planning with other administrators to identify and mitigate potential risks, 
educate necessary constituents about them, and create relevant communications that can be 
used in real-time. 
 
 
Responsibilities 
 
Reporting directly to the Head of School and working closely with the Development and 
Admissions teams, the Director of Marketing and Communications will lead, plan, direct, and 
implement overall strategies for all marketing and communications on behalf of University Prep 
in order to elevate the school’s profile, advance its brand, and convey clear messaging to 
internal and external audiences. He or she will oversee and collaborate with the Assistant 
Director of Communications, who is focused on school-wide communications. Specific duties 
will include, but are not limited to, the following: 
 

 Developing marketing and communications strategies that effectively articulate 
University Prep’s brand and drive increased engagement with current and prospective 
constituencies. 

 
 Creating quality and consistency in all print and electronic communication pieces and 

ensuring that brand guidelines are applied across all departments, activities, and events. 
 

 In collaboration with the Head of School, strategically designing and implementing a plan 
for faculty and staff to promote University Prep at recruitment fairs and to present at 
conferences in order to increase exposure at the local, regional, and national levels. 
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 Partnering with the board of trustees to adapt effective for-profit marketing strategies to a 
non-profit, independent school context. 
 

 Working with the Director of Enrollment management to determine ways to increase new 
student applications and to maintain prospective student and family interest in a 
competitive, dynamic, independent school environment. 

 
 Promoting University Prep in new and emerging markets within the Puget Sound region. 

 
 Helping to strengthen a culture of philanthropy through compelling and concise value-

add messaging that encourages aspirational philanthropic investment.   
 

 Assisting in the development of support communications around future capital and/or 
endowment campaigns. 

 
 Working across departments to ensure that the update of the school’s website meets the 

communications needs and goals of the Admissions and Development offices. 
 

 Planning and managing the department budget in order to maximize the effectiveness of 
all communications, including bidding out production of materials to outside vendors as 
needed. 

 
 Creating and executing a plan that regularly places the school in local media and 

managing all related messaging. 
 

 Reviewing, revising, and updating University Prep’s crisis communication plan as 
necessary. 

 
 Engaging actively in professional development in order to remain current in best 

practices related to independent school communications, emerging social media, and 
effective marketing and advertising strategies. 
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Candidate Qualities 
 
      Leadership 
 

 A leader who is temperamentally attuned to a participatory and inclusive culture and 
who possesses the openness, enthusiasm, and collaborative nature needed to work 
with students, parents, trustees, and external constituents. 
 

 A confident manager who guides the efforts of others through open communication 
and clarity around common goals. 

 
 A values-oriented executive with exceptional creativity, vision, and the ability to 

articulate a compelling viewpoint to diverse audiences. 
 

 One who is sufficiently self-assured to lead and skilled at working collaboratively in 
a team setting. 

 
     Experience 
 

 Seven to ten years of increased leadership experience in marketing and    
communications, preferably including a background in an independent school or 
other non-profit  organization. 
 

 A track record of growing brand recognition and loyalty by establishing relationships 
with internal constituents as well as forming strategic partnerships with external 
groups. 
 

 Demonstrated success in bringing regular, positive media attention to an 
organization. 

 
 Experience in graphic design, layout, and publications as well as social media 

platforms. 
 
      Skills and Knowledge 
 

 Deep knowledge of marketing and communications principles and fluency in using 
social media and other digital communications effectively. 
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 A capacity for evaluating existing marketing strategies, creating plans to strengthen 
areas of need, and building new programs as needed to increase enrollment and 
retention and to grow philanthropic giving within an institution. 
 

 Able to generate excitement about an organization’s direction by speaking 
compellingly about its past, present, and future. 
 

 An understanding of the close relationship between marketing, development, and 
admissions and the ways in which communications, fundraising, and enrollment work 
hand-in-hand. 
 

 Outstanding speaking, writing, and editing skills. 
 

 Skilled at managing and directing a small staff. 
 

 Adept at handling multiple projects with shifting priorities and competing deadlines. 
 

 Ability to develop, monitor, and adhere to budgets and production schedules. 
 
 Skilled at creating print materials using Photoshop, InDesign, or other comparable 

layout software. 
  
Personal Attributes 
 

 An individual who will embrace and internalize University Prep’s mission and be an 
enthusiastic ambassador for the school. 
 

 A fast-paced, energetic self-starter with a service mentality and a genuine interest in 
working in a school environment. 

 
 An individual who sincerely values diversity, equity, inclusion, and social justice. 
 
 An emotionally mature person with a good sense of humor and the flexibility, 

sensitivity, and cultural competence to work with diverse personalities and situations. 
 

 A good listener and strategist who is comfortable receiving input from multiple 
sources and able to analyze and formulate disparate information into a sound, well-
organized plan. 
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 A hard worker with a high energy level, a collaborative style, and a willingness to 
work hands-on. 
 

 A self-directed, goal-oriented, and well-organized manager who is nevertheless 
flexible, resilient, nimble, and able to move gracefully under pressure and in 
response to unexpected changes and challenges. 

 
 
Other Considerations 
 

Compensation: Commensurate with education and experience and 
competitive with comparable schools in the region. 

 
Travel: Minimal. 

 
Education: Bachelor’s degree required; master’s degree a plus.  
 
Website: www.universityprep.org   

 
 
 
 

For more information, contact: 
 

Dianne V. Puls 
Jennifer A. Sherry 

L. Lincoln Eldredge 
Brigham Hill Consultancy 

214-871-8700 
puls@brighamhill.com  
www.brighamhill.com 


