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The School 
 
Walnut Hill School for the Arts, located on a 
scenic 30-acre campus in a residential 
neighborhood 17 miles west of Boston, is an 
independent boarding and day high school 
enrolling approximately 285 students in 
grades 9–12. The school offers world-class 
training in dance; music; theater; visual art; 
and writing, film & media arts, together with a 
robust and innovative academic curriculum. 
Walnut Hill is one of the top three 
independent boarding schools for the 
performing arts in the country and draws 
aspiring student artists from around the world. 
This year, 29 states and 14 countries are represented, and close to one third of the student 
population hails from outside the United States. The school has an operating budget of $17 million, 
an endowment of $16 million, and an annual fund that raised $1.1 million during the 2015–2016 
academic year. 
 
Walnut Hill was founded in 1893 by Wellesley College graduates Florence Bigelow and Charlotte 
Conant and operated as a traditional private boarding school for girls for more than 80 years. In the 
late 1970s, in keeping with the changing educational landscape, the institution transitioned to a 
coeducational school and intensified its already-strong focus on the arts. Today, Walnut Hill is a 
dynamic community comprised of gifted and aspiring young artists, dedicated and professional staff, 
and master teachers who prepare students to succeed in college and beyond. Collaboration, an 
appreciation for individual differences, and building deep and meaningful relationships are 
hallmarks of the Walnut Hill experience and are reflected in the school’s core values of community, 
growth, excellence, creativity, and respect. The institution’s mission statement follows: 
 

The mission of Walnut Hill is to educate talented, accomplished, and intellectually 
engaged young artists from all over the world. The School does so in a diverse, 

humane, and ethical community. 
 



 
 
WALNUT HILL SCHOOL FOR THE ARTS 
Chief Financial Officer 
 
 

2 

WALNUT HILL 
FAST FACTS 

 
Location:  30-acre campus in a 
western suburb of Boston 
 
Enrollment:  285 
 
Grades:  9-12 
 
Head of School:  Antonio Viva, 
appointed 2010 
 
Board of Trustees: 30 members 
 
Total Faculty/Staff:  48 faculty; 
42 staff  
 
Budget:  $17 million 
 
Annual Fund:  $1.1 million 
 
Endowment:  $16 million 
 
Debt:  $6 million 
 
Tuition:  $57,880 (boarding);  
$43,680 (day) 
 
Financial Aid:  $3.9 million 
awarded to 40% students 
 
Accreditation: New England 
Association of Schools and 
Colleges 
 

 

While the arts are clearly at the forefront of a Walnut Hill 
education, all students commit to a full-time, rigorous, 
college preparatory curriculum. The academic schedule is 
designed to allow students to focus on fewer courses at a 
time, and project-based experiential learning promotes 
natural curiosity and fosters meaningful engagement with 
subject matter. Walnut Hill faculty, many of whom are 
practicing artists themselves, have a sincere appreciation 
for artistic expression in a variety of forms and often 
incorporate the arts in the academic classroom, providing 
a real-world context for students’ talents and passions. 
More than 95 percent of each senior class matriculates to 
a four-year degree program directly following their high 
school experience, and a small percentage of graduates 
choose to move directly into pursuing their art at a pre-
professional level.  
 

 
Walnut Hill’s picturesque campus is comprised of 16 
buildings, including eight dormitories and multiple spaces 
in which students learn and practice their art. Dance 
studios, a recital hall, a visual art center, a black box 
theater, music practice rooms, and an academic and 
technology center are just a few of the school’s diverse 
and specialized resources. September 2016 saw the 
official opening of the 18,000-square-foot Delbridge 
Family Center for the Arts, the first  intentionally designed 

multi-purpose arts building in the history of the school. It includes a dance studio with floor-to-ceiling 
windows, a performance space with an acoustic shell and flexible seating, a two-story lobby art 
gallery, dressing rooms, offices, and two outdoor courtyards. This new complex is the centerpiece 
of Walnut Hill’s current $15 million campaign, Invest in Excellence: Front & Center, which was 
publicly launched in October 2016 to raise funds for improving campus facilities, growing the 
endowment, and supporting the school’s annual fund. 



 
 
WALNUT HILL SCHOOL FOR THE ARTS 
Chief Financial Officer 
 
 

3 

Walnut Hill School for the Arts is governed by a 30-person Board of Trustees and is accredited by 
the New England Association of Schools and Colleges. The institution is a member of the National 
Association of Independent Schools, the Association of Independent Schools in New England, and 
The Association of Boarding Schools. 
 
 
Primary Responsibilities  
 
The Chief Financial Officer, a key member of 
the senior administrative team, reports 
directly to Antonio Viva, Head of School since 
2010.  Working closely with the Head of 
School, the Board of Trustees, and 
appropriate Board committees, the CFO 
supports the school’s mission by providing 
day-to-day and ongoing strategic financial 
management and planning to meet short- and 
long-term needs. This individual leads and 
manages all aspects of the school’s financial 
and business operations; oversees facilities, 
human resources, and technology; and 
consults and advises the Head of School on legal matters. In addition, he or she will monitor 
progress against goals on Walnut Hill’s recently launched $15 million fundraising campaign. The 
CFO oversees the Business Office, which currently consists of a three-person team including the 
Accounts Receivable and Benefits Manager, the Accounting and Payroll Manager, and the 
Accounts Payable Manager. Specific duties include, but are not limited to, the following: 
 

 Providing counsel and support to the Head of School, Board of Trustees, and other senior 
staff members on all matters pertaining to finance and operations. 

 
 Developing financial models and projections for strategic planning and budgeting that 

balance the school’s current reality with its aspirations. 
 

 Leading and directing the preparation of the operating budget, including incorporating input 
from administrators, faculty, staff, and trustees, and managing the budget upon its approval 
by the Board. 
 

 Directing day-to-day accounting and finance activities and refining appropriate policies and 
procedures that optimize cost-effective performance and achieve maximum operating 
efficiencies. 
 

 Preparing and presenting accurate, timely, clear, and concise financial reports on both 
monthly and annual bases for the Head of School and the Board of Trustees.  
 

 Monitoring cash management and leading and advising the school on the development and 
implementation of a short-term investment strategy. 
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 Handling all fiscal reporting activities for the school and ensuring legal and regulatory 
compliance regarding all financial functions. 
 

 Managing risk at the school to ensure the safety of personnel and students in their use of 
the facilities and to maintain appropriate levels of insurance to protect the property and to 
cover the school’s liability. 
 

 Overseeing facilities, capital improvements, and construction projects. 
 

 Representing the school in its relationships with financial institutions, legal counsel, and 
public officials as necessary.  
 

 Ensuring that technology is integrated into the Business Office and the school’s operations 
to optimize effectiveness, and collaborating with other administrators to maximize the 
efficacy of technological tools across departments.  
 

 Managing employee benefits, payroll preparation and distribution, and student billing. 
 

 Overseeing banking relationships, cash and debt management, and investment of operating 
cash, reserve funds, and endowment. 
 

 Working with outside auditors in conducting the annual audit and implementing 
recommended improvements to procedures and controls. 
 

 Mentoring, supporting, retaining, and, as necessary, hiring knowledgeable, committed, and 
hardworking staff members. 

 
 
Candidate Qualifications  
 

Leadership 
 

 A financial executive whose experience, technical knowledge, and expertise engender 
support and trust among others. 
 

 An individual who is adept at forging relationships throughout the school and building 
upon them to exercise leadership among the board, administration, faculty, staff, parent, 
and student communities. 
 

 One whose management style is based on transparency, honest and direct 
communication, and a genuine desire for collaboration. 

 
 A secure leader who motivates and empowers others through artful delegation while 

retaining ultimate accountability. 
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 An accessible, visible, and engaged person who projects an active and positive 
presence in the daily life of the school. 

 
Experience 
 

 A minimum of five years of experience in senior-level finance and administrative 
positions of increasing responsibility, ideally including working in an independent school, 
an arts-related organization, or other not-for-profit institution.  

 
 A career that includes involvement in financial planning and analysis, accounting and 

financial reporting, audit and tax returns, information technology, facilities management 
and construction, human resources, and risk management. 

 
 A successful track record of establishing, refining, and maintaining financial policies, 

procedures, and controls that positively impact the long-term financial health and 
stability of an institution. 
 

 Background working with multiple constituencies such as parents, faculty, staff, and 
board members.  

 
 A history of effectively motivating and managing staff toward the achievement of 

common goals. 
 

Skills and Knowledge 
 

 A broad and deep knowledge of financial management and skill in implementing 
associated administrative processes, budgeting procedures, and accounting systems. 
 

 Proven competency in financial modeling and developing forecasts in the context of 
long-range strategic planning. 

 
 Familiarity with physical plant management, including financing, construction, 

renovations, maintenance, and daily operations. 
 
 A solid grounding in information technology, particularly as it relates to the efficient 

operation of the business office and its attendant administrative systems and 
procedures. 

 
 An awareness of existing and pending state and federal regulations in all areas 

overseen by the business office. 
 

 The ability to comprehend the complete system of an independent boarding school and 
to understand how curriculum and values integrate with finances in order to support the 
institution’s mission. 
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 Strong verbal and written communication skills that allow one to educate others about 
the importance of sound financial management, to explain complicated fiscal matters to 
non-financial constituencies, and to address inquiries in a timely and cooperative 
manner. 

 
 Skilled at working under pressure, establishing priorities, and multitasking effectively 

and efficiently in an environment with frequent interruptions and demands from a variety 
of constituencies. 
  

 An understanding of the importance of collaboration, information-sharing, and ongoing 
communication among various departments in a school or other nonprofit organization. 

 
 The ability to analyze an established operation and perceive areas of strength and need, 

and then create or modify existing systems and policies in an effort to maximize 
efficiencies. 

 
Personal Attributes 
 

 An individual of unquestioned honesty and integrity who is able to maintain strict 
confidentiality. 

 
 A team player with a collaborative spirit and a sense of humor. 

 
 A confident person with courage of conviction who tackles difficult issues head-on, 

encourages robust discussion, and respects differences of opinion. 
 
 A culturally competent individual who values diversity and respects people of varying 

backgrounds. 
  

 One who is self-directed and well organized with the flexibility and practicality to respond 
effectively to unexpected situations. 
 

 An innovative thinker who is willing to explore new ideas and to embrace change. 
 

 A results-oriented person with a strong work ethic. 
 
 Ideally, an individual who brings a deep appreciation for the arts and who would relish 

working in an environment in which both creative expression and academic excellence 
are highly valued. 

 
  

Other Considerations 
 

Compensation: Commensurate with experience and competitive with 
comparable schools in the region. 
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Location: Natick, Massachusetts 
 
Effective Date: July 1, 2017 (or earlier) 
 
Travel: Minimal. 
 
Education: Bachelor’s degree required; advanced degree a plus. 
 
Website: www.walnuthillarts.org 
 

 
 
 

For more information, please contact: 
 

Dianne V. Puls 
L. Lincoln Eldredge 

Brigham Hill Consultancy 
214-871-8700 

 
puls@brighamhill.com  
www.brighamhill.com 

http://www.walnuthillarts.org/
mailto:puls@brighamhill.com
http://www.brighamhill.com/

